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1) MISSION STATEMENT
Aims
1 The Club is run by qualified, experienced and professional staff in a safe and secure environment.

1 115 Childcare Services Ltec@mmitted toencouragingequdity, diversity and inclusion among
our workforce. We actively ensure there is no discrimination under the Equality2@&0 of age,
disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race
(includingcdour, nationalty, and ethnic or national origin), religion or belief, sex and sexual
orientation. We employpeoplebased on our job descriptions and what their hferk experience
may bring to the rolehey are being hired for.

1 We welcome all children and will daoutmost, (in partnership with parents/carers, professional
agencies and the childreinémselves) to ensure that each child has access to the widest range of
opportunities.

1 We treat each child as an individual and with equal respect and encouragéittieen
themselves to treat others with the same respect.

1 We seek to meet their particulareeds, build on their talents and interests and therefore enhance
their experience at the Club.

la) Policies and Procedures

Definitions:

Policy:is a guideliner law that drives the procedures.

Procedurean established or official way of doing satmeg, which may include detailed steps.

This Document contains both policies and some procedures. Many example procedures are included
however;these are not intaded to be an exhaustive list.
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2) HEALTH AND SAFETY POLICY

Aims

It is the policy othe Out of School Club:

To provide a safe and healthy working environment for all employees and children
To protect visitors from risks

To control the use of dagerous equipment and substances.

To efficiently implement this policy

2a)Persons with péticular responsibilities:

Health and Safetydzordinator The Designated Club Leader
Safeguarding/Child Protectidread The Designated Club Leader
Overall orgarsation Safeguarding Leads Brigid Coutts and Cecilia Penn
Property ©-ordinator The Designated Club Leader

Person to whom the above issues are reported in the absence of The Designated Club Leader
is The Deputy Club Leader.

The Out of Schoolub will report to the Club Office and/or School Site Manager any repairs or
maintenance tdoe carried out as soon as possible.

2b) The duties of all employees are given in the Health and Safety at Work Act
It shall be the duty of every employee whitgtwork:-

1 To take reasonable care not to put other peopfellow employees and members thfe public-
at risk by what you do or don't do in the course of your work

1 To ceoperate with your employer, making sure you get proper training and you undetstad
follow the company's health and safety policies

1 Not to interfere with or misuse anythg that's been provided for your health, safety or welfare
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1 To report any injuries, strains or illnesses you suffer as a result of doing your job, your employer
may need to change the way you work

1 To tell your employer if something happens that migheaffyour ability to work, like becoming
pregnantor suffering an injury, &écause your employer has a legal responsibility for your health
and safety, they may regl to suspend you while they find a solution to the issue or problem.

In order that the law i®bserved and responsibilities to children and other visitors to the club are carried
out, all employees are expected:

1 To know the special safety measures angagements to be adopted in their own working area
and to ensure they are applied.

1 To observestandards of dress carstent with safety and hygiene.
1 To exercise good standardéhousekeeping and cleanliness.
1 To know and apply the emergency proceduresespect of fire and first aid.

1 To use and not wilfully misuse, neglect or interfere with thipgsvided for their owrsafety and
the safety of others.

1 To ceoperate with other employees in promoting and improving safety measures in their setting.

1 Toco-operate with the appointed safety representatives and the enforcement officer of the
Health and Sfety Executive or the Public Health Authority.

2c)Implementing Health and Safety, the role of the Club Leader.

The Club Leader is responsible for-tiayday management of all health and safety matters in the Out of
School Club, in accordance with tpdicy. That person may delegate functions to other members of
staff.

The Club Leader wil:

1 Set up emergency procedures for leaving the buildingfantiulate effective procedures in the
case of an incident.

1 Inform all employees of risks identifidy assessments and preventative or protective measures
and emergency procedures.
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1 Report to the School any major threat to the health and safety of eygae and users of the
School. Documentary evidence of any such report should be made asspoastecal and a copy
kept in Legal Folder in the Club Office.

1 Take appropriate action immediately when any hazard is identified or reported.

1 Ensure that employees have adequate training to carry out their work safely avoiding risks.

1 Ensure that the traimg needs required for technical skills are assessed and met.

1 Ensure that all staff employed at their setting, whether on a temporary or a full time &igsisn
and out for each and every shift worked.

2d) Implementing Health and Safety, the role oflahe Employees.
The successful implementation of this policy will require theperation of all staff.

1. Employees and volunteers have a duty tddal health and safety instructions and immediately
report any serious hazards or shortcomings in éxgsarrangements to the Club Leader.

2. All club staff are required to carry out the following

1 Check rooms for cleanliness and hazards daily, repgrialnormal circumstances for further
investigation.

1 Identify any defects, damage, deterioration amgport for further investigation.
1 Make a brief inspection of portable electrical equipment each time it is used.
1 To follow up any reports they may haweade.

2e.1) Adult/Child Ratios

The 115 Club complies with Ofsted regulations. Adult/Child Rattodietated by the dynamics of a
particular group of children e.g. their age and ability. ®tieer factors areenvironmentand the activity

in which thechildren are engaged
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2e.2) General Responsibilities to children

1

10.

= =

All staff should ensure that arwplunteers or temporary staff are familiar with safe practices.
Training should be arranged when needed.

All Staff should thoroughly familiga themselves with good practice and assess new equipment,
techniques or products for themselves to ensureyrare aware of potential difficulties or
dangers. Staff can also seek advice from experts when the need arises.

It is important to identifyctivities, which require close supervision, and then, through careful
planning, ensure that only a mageable number of children are engaged in them at any one time.

Children are not allowed to play in the areas outside of the playgroundidoes
All visitors are required to sign in and out.

Children are to be encogedl in all aspects of personal hygiene, (e.g. always washing and drying
hands after practical work and before working with food), and good work pradfgcgsclearing
away after an activity).

Children should be made aware also of the possiblequences of their actions on others e.g.
danger of running in a confined area, or careless use of toys or equipment.

All staff should follow safevorking procedures personally and give clear instructions and warning
as often as necessary both to crén and helpers. At no time should any member of staff or
helper stand on a stool or chair to reach a high shelf or display board. Portable stegladele
available where appropriate and stored safely away from the children.

Our policy is to use pleers/dressings where appropriate. Staff who are trained in First Aid are
FofS 2 FLIWJXe GdKSasS I FUGSN KI @AY IknowKSléddieS R {1 K S
Accident/Incident Form should be completed.

Sun/Heat Policy. During hot weatheewvill ensure that the children in our care are protected
from the sun/heat in the following ways:

Encourage hat/caps to be worn (if available, these be provided)

Encourage the use of sun screen (parents/carers to provide this in a named bottiehyhgving
consent for its application)

Water is accessible indoors and outdoors throughout the session.

Shaded areas are utilised made availablebgza A y3 Sy ida 2N 31 1562Qa0d
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1 Limit time exposed to the sun/heat.

2f)  Transport

Amemberor members othe Out of School Club will supervise walking between schools in accordance
with OFSTED guidelines.

Taxis are used only with parental permission. Faggaular booking written permission shoube given. In
an emergencyituation, verbal permission mube followed up by text or email. Only Taxi Companies
approved by Local Authority for transporting school children are ugedlaxi Instruction Formvill be
usedto givespecific instructionso the driver. This applies to children over 8 years old. Gbildunder 8
years oldmust be accompaniedt may be possible for a member of staff to be the accompanying adult.
The cost of this will be passed on amted to the next invoice relating to that child.

Staff cars are not used to transport childrexepting special occasions such as medical emergency

Bournemouth Borough or School Minibuses are loaned to the Club under our own

Section 19 Permit angre used to take children on educational visits and for general transport. The
driver must ensure thathe Section 19 Permit is on display in the windscreen during loan period and must
comply with Bournemouth Borough Council Driver regulatianBUTIN THAT MINIBUSES ARE HIRED AT
RELEVANT TIMES AND ONLY DRIVEN BY THOSENARPPRIATE LICENSE

2g9) Fire & Emergency Evacuation Instructions

1 Staff should familiarise themselves with the Fire Alarm & Emergency Evacuation Procedures so
that they are avare of their indvidual responsibilities, site assembly point and designated exits.

1 Staff will use the specific Emergency Procedures, Actions & Contacts (see separate document) as

outlined for that individual site.

Staff must be aware dhe position ofalarms and the psition and use of fire fighting equipment.

Individual arrangements will be made for children who would not independently hear alarm or

would require assistance to evacuate.

= =

Fire drill and evacuation practice

Fire drills will be heldtdeast twice a&rm.

As part of their induction all new children and staff should be told of the fire instructions, shown which
exits to use and assembly points.
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Children can be reminded regularly of evacuation procedures. At Holiday Club this chayebeaily as
newOKAf RNBY YI & 06S | 0S5y RSensbBlgwalking ® isSevhibl\Sphihsilerit &hd (i K NB
still for register and head count.

Children should know to move to the assembly point on their own if the alarm sounds, even when they
arenot under staffsupervision.

The pilets will be checked by Clukdder or nominated Staff Member. Dial 999 for the Fire Brigade as
soon as everyone is accounted for.

The Person in charge will then inform the Fire Brigade whether all persons araéeaddor.

No me is to reenter the premises until told by ailé Ofiicer that it is safe to do so.

2h)  First Aid

A member of staff holding a valid Paaulic First Aid Certificate mube on site at all times of operation.

The Club Leader cbks and replenisés the contents of the First Aid Boxes. All staff will ensure that they
are aware of location of First Aid Box or Bag.

Every injury requiring notification to parents and any treatment given is to be recorded on the Accident/
Incident Reording Sheet lodad in the brietase. Filling out these forms is VERY IMPORTANT. Itis
essential that only the factual information is recorded, (e.g. graze on right knee, size of 50 pence piece)
with specific details of injury thereby avoiding vaguete (e.g. bleedig lots) and personal opinions (e.g.
looked painful)lt should be noted that an injury might not have any external signs such as bruising,
marking, etc. and so this should not determine whether you complete an Accident/Incident forhe
completed form ighen read by a second member of staff, who ensures the information is accurate
before counter signing. When child concerned is collected, the form must be read and signed by the
parent/carer. Itis then filed in the Accident/Incidentl@er, which is fed chronologically.

Under Ofsted Regulations we have a duty of care to complete an Accident/Incident Form for any injury
that a child arrives at the setting with, if observed by a member of staff.

If an accident results in:

1 The death bthe person

1 An hjury requiring the person to be taken directly from the scene to the hospital for treatment
Follow pocedures laid out in section 2a@Reporting a dangerous incideat.

2i) Emergency Action
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First Aiders will be available at all timesewvhchildren or erployees are on site.

IF THERE IS A MEDICAL EMERGENCY DO NOT HESITATE TO TELEPHONE FOR AN AMBULANCE

Do not move the casualty unless it is really necessary but keep them comfortable. As a general rule, give

the casualty nothing teat or drink.

2)) Medicines

Medicines are generally not administered by staff unless specifically requested by the parent or carer on

the Registration Form (e.g. for ongoing conditions such as asthma, or allergies). Any requests for
administering mediine to a childequires the completion of an Administering Medication Form. (See
section 2)Health)

A record of all children with specific ailments is kept in the froni &€ S~ O K JedisRatidhFofirisfilew
which is kept in the Club briefcase.

EpipensandiniaSN&E F2NJ AYRAQDGARdzZrt OKAf RNBY YlI& o6S 1S
S

YEYS YR A02NBR 2dzi 2F OKAf RNBYyQa NBI OK® ¢K
the medication. All staff must know where the medicines arbcated and be able to access them
immediately.

On trip days, staff will ensure that the medication is taken on location along with the First Aid Kit.

2k) Health & Hygiene

Our Club promotes a healthy lifestyle and a high standduttygiene in i$ dayto-day work with children
and adults. This is achieved in the following ways:

2l) Health

Food
All snacks provided will be nutritious and pay due attention to children's particular dietary
requirements.

Outdoor play
Children ae encouraged andill have the opportunity to play in the fresh air throughout the year.

lllness
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Parents are asked to keep their children at home if they have any infection and to inform the Club as
to the nature of the infection so that the Club can d&®&are and makeareful observations of any

other child who seems unwellF6r guidance lpase sedxclusionCriteriafor Infectious Ilinesses

within Appendix 5)

Parents are asked not to bring into the Club any child who has been vomiting drdretbea until at
least48 hours has elapsed since the last attack.

If the children of Club staff are unwell, the children will not accompany their parents to work in the
Club.

Cuts or open sores, whether on adults or children, will be covered with a sidaésing.

If a child is on prescribed medication needed during Club hours the procedures below will be followed:
At Holiday Club:_ A o o o
t F NBEYuk Ol NBENJ Ydza (R YA NLITUSING Y1y RShiRMdsyichedid thgt C2 NI €
the medicatiorhas label with following information:
1 ¢tKS OKAfRQa VYI YS
1 The dose
i The frequency A
1 ¢tKS R2002NDa ylrYS
1 The expiry date
(Please note that some over the counter medicines for exapatacetamo] ibuprofen and anti )
histamines will not include arpscriptionlabeb dzi a K2 dzf R 0S 1 0Sft SR gAUK

At After School Club:
Club staff will accept a copy of the School Medication Administration form or letter from parent with
instruction to administer medication providing theselude the &ove information.

2m) Hygiene
To prevent the spread of all infection, adults in the Group will ensure that the following good
practices are observed.

Personal hygiene
Hands washed with soap and water then dried before eating food or cooking and afigrths toilet
or involvement in messy play.

A large box of tissues available and children encouraged to blow and wipe their noses when necessary
Soiled tissues disposed of hygienically.

Children encouraged to shield their mouths when coughingneesging.

Intimate Care Policy
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Intimate care can be defined as care tasks of an intimate nature, associated with bodily functions, body
products and personal hygiene which demand direct or indirect contact with or exposure of the genitals.
Examples incluglcare associatedith continence or assisting with washing or changing clothing due to
iliness.

Children's dignity will be preserved and a high level of privacy, choice and control will be provided to
them. Staff who provide intimate care to childreave a high awaresss of safeguarding and will ensure
that another member of staff is made aware of the situation and that they provide discreet back up to
ensure both the child and staff are safeguarded. On occasions where there is more regular need of
intimate care, stafit the setting work in partnership with parents/carers to provide continuity of care to
children/young people wherever possible.

Staff will encourage each child to do as much independently as they can, giving them support to achieve
the highest level oautonomy that is possible given their age and abilities.

Record any intimate care on Accident/Incideotia so that parent/carers are aware.

Dealing with bodily fluids/waste:

Spillages of substances likely to result in the spreadfettions willbe dealt with rapidly and carefully.

Blood, vomit, urine and faeces will be cleaned up immediately and disposed of safely and hygienically by
double bagging and be taken out of the setting. Staff will wear disposable plastic glovesrChiltbe

kept avay from the area while such substances are being dealt with.

2m.i) Food Safety

The 115 Club complies with current Food Hygiene regulations and legislation and our settings which are
ratedl a & [ 2abereguladylinspectedby the Laal Authority EnvonmentalHealth Officer.

2n) Risk Assessments

ON SITEIlt is the responsibility of the Club Leader to ensure that formal Risk Assessments are carried out
on their sites at regular intervals using The 115 Club Risk AssessmerdteempMinimum itervals: Bi
Annual.

The Risk Assessment should be available to view by parent/carers upon request.

It is also the responsibility afll 115 staff to be familiar with our Risk Assessment template and on a daily
basis to complete th®aily Risk Assesant Checklist(site specific, template found in documents
section) this enables the Staff to recognise and report hazards as they are discovered or occur.
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OFF SITHt is the responsibility of the Trip Organiser to investigate thetemce of any Rishssessments
carried out by the hosts of our trips and to discuss potential hazards with the Management Team before
committing the proposed trip to the programme. If no Risk Assessment is available the Trip Organiser
will carry one out por to the childen arriving.

On arrival at our booked destination, it is the responsibilitalb&taffto ensure that any additional risks

are recognised and the appropriate steps taken to safeguard the children within their care. This will
include warning the childen, all 115 Clubt8&ff present on the day and (if appropriate) the staff of the

host organisation. In cases where the host organisation has been advised of a potential hazard a record
of this should be made on akccident/hcident form, roting the hazardperson reporting, person

reported to, date and time and three signatures, (the observer, the Club Leader, and a representative of
the host organisation).

20) Reporting a Dangerous Incident

In the event of a life threatening or seriougury or incidentthe relevant Health & Safety Executive
online RIDDOR form will need to be completed by the Club Leader. This can be found on
http://www.hse.gov.uk/riddor/report.ntm Fatal and specéd injuries shold be reported by telephone
on 0845 3009923 (open 08.30 to 17.00 outside of these hours complete online form.)

Ofsted must also be informed by the same method as above by:

Telephoning 0300 123 1231
Email: enquiries@ofsted.gov.uk
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2p) Missing Person and Uncollected Child Procedure
Good working practices are put in place in order 1o:

1) Minimise the risk of a child going missing.
2) Discover when a child goes missing as rapidly as possible.
3) Enable any member of theublic finding tle child to be able to contact the Club Leader.

In the event of a child going missing the name of the child is established and the Club Leader is notified
immediately providinghat this is practicadnd will not consume a disproportiotaamount of time The
search will be cordinated by the Club Leader or the next most senior member of staff that is present at
the place that the incident was discovered.

A search party is assembled involving as many staff as possible without lealdngnchnattendedor at

risk. The remaining children will be asked to stay together in one group in order to compensate for staff
involved with the search. The member of staffaalinating the search will stay with the main group of
children and after putng a search plain place will notify the parents or carer.

The Club Leader will assess the situation having conferred with any other individuals, if the assessment
makes it obvious that the child is at risk, the police will be contacted.

AFTER SCHOOILUB COLLECTIOMS®NG CHILD

When a child is identified as missing during After School Club Collection (i.e. their name is on the register
to attend a session) the staff member collecting must speak to school teacher or school reception in order
to ascerain why that chill is not present. If no clear reason is identified (e.g. child went home ill) then we
will contact the parent.

UNCOLLECTED CHILD POLICY
If a child is left uncollected at Club closing time every reasonable effort will be made bykhe Cl

contact theparents or the back up contact. If, after 30 minutes from Club closing time, the parents or
carers have made no contact the Club Leader will notify Social Services via the Duty Desk.

After hours Office hours
For Bournemouth Duty Desk Telephone 01202 657279 or 01202 458101/02/05
For Ringwood Duty Desk Telephone 0845 6004559845 603 5620
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20) Register of Attendance, Collection & Pick up.

Breakfast Club

There is a daily register of regular bookings that are invoiced in the normal way. All children attending will
need to have completed a Registration Form at Club. Tiseadacility fo Breakfast Club to be used by
children on an occasional basis. Details of booking and payment can be found on our website.

Parents using Breakfast Club sign their children in on arrival. However on rare occasions a written
agreement carbe made with indridual parents whereby the children can sign themselves in providing

the School Policy would normally allow them to arrive at School unaccompanied. Where the entrance or
access for Breakfast Club is via an area that children do not ngrhalk access éi. a car park) the child

must be accompanied by the authorised person and signed in. Our duty of care commences when a child
NEIA&ZGSNBR ¢gA0GK GKS wmmp /fdz A& AA3IYSR Ayd 2SS KR

At the official stat of schooltheOKA f RNBEY | NB NBt SIFaSR FNBY /[ fdzo A\
requirements. This may mean they make their own way to class within the school building but Reception
children are usually delivered to their classes. In cases wherBrikfast Clubsinot within the School

site children are walked to the School and accompanied into the building, from that point we comply with
the Host School requirements. Our duty of care ends at this point.

After School Club

We have a daily registerf regular bookags for all children attending After School Club. There is also a
facility for one off or emergency bookings, these can be made by telephoning the Club (via our office or
the club site) The parent will be asked to confirm by texting thi Giobile and talso phone the School
office so that the child can be reminded or made aware that they are attending the Club that day. These
children are marked in on our register manually, thus making them easily identifiable. Parents must also
inform us of nonattendance in order to avoid time spent locating the child. This can be done by phone or
text just prior to end of School.

Collection of childrerby After School Club:

This varies from School to School and is agreed when the Club initially apd can be mafied as

required between the Host School and the Club Leader. At this stage all children must be accounted for
as our duty of care commences at this point. If children are missing we have a policy to locate them.
(section ).

Parentalcollection

All children must be picked up by authorised persons and must be signed out by that person. On rare
occasions we allow children to leave Club independently to cater for individual needs but only after
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discussion and written permission frometiperson with pagntal responsibility. In an emergency when a
parent or other authorised person cannot come in to collect a child, we can deviate from normal
collection procedure. The Club Leader will only accept a change by phone call in order tiaat fivst c
identify the caller prior to them giving permission for a new authorised person to collect. The new person
must be able to identify themselves on arrival by phiid@r through a prearranged password. (The

phone number will be verified by checkingd I A y & Regi€rétiori Fare & the id of the caller is not
displayed on the phone)
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3) EQUAL OPPORTUNITIES POLICY

This Club believes in the principle of freedom from discrimination for everyone and works in accordance
with all relevant legislatin, including:

The Equality Act 2010

Children Act 1989 and 2004

The United Nations Convention on the Rights of the Child (ratified by the UK 1991 & came into force in
1992)

Care Standards Act 2000

Children and staff are encouraged to treat all with egeaslpect and corern and to contribute positively
towards the creation of good relationships.

We are committed to the fundamental principles of equality of access and opportunity; unbiased
treatment; and equal value of all individuals, and aim to devéhepfull potential of those individuals
irrespective of personal characteristies:

Age Disability Gender reassignment
Marriage & civil partnership Pregnancy & matrnity Race
Religion or belief Sex Sexual orientation.

All members of the Chuneed to be vidgant and aware that their actions and language can inadvertently
reinforce gender bias and hidden racism.

¢CKS FTUY2A4LKSNE yR SGK2a 2F (GKS [/ fdzo | NB A YL NI
would like to encourage opended 2y S ghf duhatydiScOsaion takes place in a positive
atmosphere based on mutual respect and trust.

Staff are encouraged to follow agreed procedures (see Section 5. Behaviour Management) for dealing
with racist, ignorant or insensitive canents by childrerduring Club sessions.

To promote equal opportunity the 115 Club uses posters/books/toys/materials and other equipment that
provide positive images.

We further promote equal opportunities by including varied themes and activities irout the year
sueh as, religious festivals, ourselves, the senses, other countries, foods etc.

The current Club Equalities Named Coordinators (ENCO) can be contacted for advice via the office.
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3a) Code of good practice

All Club staff, volunteergnd anyone elsevolved with the 115 Club in an official capacity should be

FgF NB 2F yR F2ff26Ay3a (GKS O2yGSyd 2F GKS / f dz C
intimidation or bullying (for definition see Sectionbe | 0 dza S 2 F ts @&laid dBviibbtyeQ & NA 3
United Nations Convention on the Rights of the Child) or the Equal Opportunities Policy with its rejection
of discrimination on the grounds of race, age, gender etc are key issues.

Any display of intolerance on these issues wiltlbalt with immedately when brought to theClub
alylr3sySyiQa GdSyluazyo

4) STAFF RECRUITMENT, TRAINING, DEVELOPMENT AND SAFEGUARDIT

4a) Recruitment

The 115 Club ensures that potential employees are checked rigorously before employment commences.
Those condeting interviewss A f £ KI @S dzy RSNH2yS (0KS awSONMHzA GAy3
Workforce Development Council. We insist that all prospective staff have provided the following:

- Proof of identity

- Proof of address

- 2references

- Enhanced Disclosure

- Cetificates of traning and/or qualifications.

All prospective employees awaiting evidence of any of the above are supervised continuously when on
site.

We ensure that all job adverts are worded in such a way as to encourage applications from suitable
canddates by detaifig roles and responsibilities required. Job adverts will advise that due to the nature
of our work all applicants will require Enhanced Disclosure and Barring (DBS) GihedX8S
Disclosureoffers the 115 Club as employers a means tockhtee backgroundf candidates to ensure

that they do not have a history that would make them unsuitable for the position for which they are
applying! & 'y 2NHFIYyAal A2y daAaAy3a GKS 5Aa0f2adNB 39
positions of trust, the 15 Club complies fully with the DBS Code of Practice
(https://www.gov.uk/government/uploads/system/uploads/attachment data/file/1436&2/p.pdf) and
undertakes to treat all applicants for positions fairly. It undertakes not to discriminate unfairly against
any subject of a Disclosure on the basis of a-redavant conviction or other information revealed

We recognise however that Reeénces and Enha&ed Disclosures, even of the updateable type are only
valid up to the date of their issue and therefore only give us a picture of a persons past conduct. Once in
SYLX 28YSyid AG Aa 2dzNJ NBalLlyaA o Aduilabiefor unvidogniedzNS
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and that we quickly respond to any situations where it is not. We do this by various means throughout
their employment.

4b) Induction & Safguarding
New staff undergo induction, Safeguarding Literature is given and Clukbil@iadusses Sajaarding
issues with them.
We discuss the following:
- Who is responsible for safeguarding
- What to do when you have a concern
- Types of abuse & neglect
- Signs, indicators and symptoms

4c) Ongoing Employment
Employees are kept up to date Wwitnformation regrding Safeguarding matters. This is achieved in
various ways:
- Site Meetings are used as a forum to discuss concerns or relevant issues, examining current
practice and expressing points of view.
- Staff are enrolled on to Local Authorityf@guarding coursg and refreshers every 3 years.
- We run irhouse workshops for those not able to get on to Local Authority Courses also in order to
O2YLX & o0& [201Ff {F¥S3dzZ NRAYy3I [/ KAt RNByQa . 2F N
- Appraisals are used to identify trang needs anda ensure Continuous Professional Development
- Peer on peer observations assists with the appraisal process and helps to identify needs, it also
identifies any conduct, behaviour or working practice that could lead to a Safeguarding cdhcern.
is most impotant that any concerns of this nature are addressed and resolved. Any serious
concerns will be reported to Ofsted.

4d) Repeating DBS checks

5.{ OKSOla R2 y20 NMXzy 2dzi odzi (GKSe& LINR JraroBe AYy T2
point intime and must be used with other medds to check suitability. Our alertness and observation
provide the best means of checking that someone continues to be suitable to work with children. We
have agreed with the Department for Educatithrat we will notroutinely repeat DBS checks to confirm
suitability. We do, however, reserve the right to repeat any cheickcluding DB& if we get information

that suggests a person may no longer be suitable.

The current DBS chexkan have an addiihal element addé in order that suitability can bee checked

at any timeby entering a unique number on th@overnmentDBS Update Servicéll new employees

after the ' April 2015 will be requested to register for this service. We will still not ecarrgcheduled
updates however we will carry out update checks randomly and at times where feel it necessary to do so.
Employees taken on aftefApril have signed an agreement accepting that these checks can take place.
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We comply with the Ofsted reguement that drugand alcohol dependency and mental health issues
must be disclosed to us during the application procesdditionally any person who is on the Barred List
or is living with someone in the same household who is barred must disclosefdnsation to us a

soon as it occurs or becomes known to them. Further details of the barring process can be fd&viE#®n
Sept 2014 Paragrapl¥s14 and 3.15.

All job opportunities are placed on our website and externally i.e. Job Centre etc and artoapesting
staff.

All members of staff, who either feel discriminated against with respect to staff appointments, working
conditions and/or personal development, or have experienced harassment of any kind by another
member of staff should discuss thistlvtheir Club Lader or alternatively any member of the
Management team in order to resolve the matter.

4e) Staff identifying themselves thost schools

New115 Club @&iff will be introduced to school staff. All Club Staff will be able to show phgbbigza
proof of identity at any time should the host school request this.
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5) BEHAVIOUR MANAGEMENT POLICY

The 115 Club works with the positive behaviour management policies that the host schools subscribe to
and feel it appropriate to have similakpectations offie children who attend our Club. We will work
through praising appropriate behaviour and dealing with inappropriate behaviour in a positive manner.

Parents are made aware of our expectations, reward systems and behaviour managemegissrand
we workclosely with them to ensure that children abide by these.

5a) Appropriate Behaviour
Our expectations are:

Be polite )
Be kind ) to each other and the adults within the club.
Be caring )

We will also ask the children to havespect for thenselves, others and property.

Children participate in discussions on behaviour expectations to increase their awareness and to give
them a sense of involvement and ownership. In order to promote and reward positive behaviour we use
verbd praise, set agod example and use reward schemes e.g. stars, stickers and certificates.

5b) Dealing with Inappropriate Behaviour

When children demonstrate inappropriate behaviowtaff should challenge this in a consistent manner.
Team Meetings wlilensure that poive behaviour techniques are encouraged and implemented by all.
Behaviour management strategies used may include:

1 Consideration of consequences; with staff encouraging children to consider their actions and to
understand the resultingonsequences anldow this affects them and others.

1 Reflection time; where children spend a short period of time thinking about beha\helped by
F YSYOSNI 2F adF¥F G2 NBAYTF2NOS (KFG OKAf RQA

1 A better understanding aConflict Resolubn (see Section 5c).

1 Club staff will work closely with the school on strategies to help deal with inappropriate behaviour
of individual children

5c)ConflictResolution Steps
The following steps can be a used by Playworkers to helpostiphildren towork through displays of
inappropriate behaviour.

1. Approach calmly, think positively allow time for cooling off.
Reviewelly 115 ChildcaBerwesNovember 202 Updatévlach 2@1

Office 77, Basepoint Business Centrviation Park WestChristchurchBH23 6NX
115 Childcare services Ltd trading as 115 club. Registered in England. Company No. 07127527.
Registered office5™ Floor, Waverley House, 11519 Holdenhurst Road, Bournemouth, BH8 8DY



ggﬂs

Feedback their feelings.

Gather information.

Say what the problem is.

Ask how this problem can be solved?
Review the solutiomnd check everyme is ok.

ogkwnN

When dealing with conflict these steps can help children cope with their behaviour and assist them to
RSOSt2L) aiAftta Ay dzyRSNREGIYRAY3I 20KSNJ LIS2LX SQa
feeling in controlnd give them newgkills and strategies they can use in the future. Having a conflict
resolution process helps children and young people relate to each other. It also demonstrates a
O2yaraidasSyid ILIINRI OK gKSY NBaLRYyRAYy3I (2 OKAf RNBY

5d) Unaccegable Behaviour
There is no obligation for the Club to provide ongoing care for children who display a regular pattern of
disrespect for Club expectations.

Examples of behaviour that is not acceptable at 115 Club includes:

- Behaviour that intentionally trts or injures thers physicallyhitting, punching, kicking, biting etc.
- Behaviour that intentionally hurts others emotionally

- Behaviour that intentionally damages property

- Behaviour that disrupts group play continually

- Behaviour that is unsafe eangering themseles or others

LF GKS /fdzo [ SIFIRSNJIFSSta I OKAfRQa o0SKIFGA2dzNI KI
the group and that despite resolution measures being taken, there has been no change or improvement
02 GKS heviodrfthe gasat willde notified that the following steps will be taken:

1 The Club Leader will inform the Club Office of events, providing documentation of incidents that
cause concern; this will include signed incident forms and any unsigned natesoods of
discusions with parents (found on the back of the registration form).

2 The Club Office, unless requiring further evidence, will write to Parents recommending that they find
alternative childcare for their child, providing them, if feasiblith a reasonabléime period in
which to do this. Howevelhere may be cases where we feel it more appropriate for a child to stop
attending with immediate effect.

3 Parents may appeal by contacting the Club Office if they feel that it is not reasonabteifachild to

be excluded and they should do so in writing giving their reasons why.

Consideration will be given to the appeal by a senior member of the Office team.

5 Followingthis and taking into account all further options and any additiangut that may be
available; a final decision will be taken.

IS
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5e) Rullying
The 115 Club is committed to developing an dmiilying culture. All children have an entitlement to play
and learn at Club in a happy secure atmosphere, which includes protectiorbiutlying.

There is no legal definition of bullying, however it can be defined as behaviour that is:
1 Repeated
1 Intended to hurt someone either physically or emotionally
1 Often aimed at certain groups, e.g. because of race, religion, gender or se>arghtion.

It takes many forms and can include:

Physical assault

Teasing

Makingthreats.

Namecalling

Cyberbullying bullying via mobile phone or online (e.g. email, social networks and instant
messenger)

=A =4 =4 -4 4

Whilst these incidents in isolation may nainstitute bullyirg, premeditated, systematic behaviour of this
nature will be considered to be bullying. The above behaviours may be cartiéxy am individual or a

group.

5f) Rough and Tumble Play/Aggression and Physical Assault
Staff will be able talistinguish between rough and tumble play and aggressive/bullying behaviour by
observing the following behaviours:

Facial and vocal expressioRough and tumble play is often accompanied by smiling or laughing, and this
WL & FIF0SQ RANBYI fii Kritendord3i® gEFMUARY Konttast, serious fighting is
accompanied by frowns, staring and redness of face, grimacing and crying.

Selfhandicappingin a playful fight, a child (especially one is who is stronger or older) may alloWweainot
child to pinhim or herdown during wrestling, or to catch him or her during chasing. This does not occur
during serious fighting or chasing.

Restraint:In playful fighting, a child will often not actually make contact with a touch or blow, or if
contact is made itvill be relatively gentle. In serious fighting, contact is not restrained and full force is
often used. After rough and tumble play, children often stay together, whereas after a real fight theey ten
to move away from each other.
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Numberof children: In playful fighting, it is common for many children to be involved, perhaps ten or
more. Serious fights usually only involve two children at a time.

Onlookers:Playful fighting has little if any interest for ngrarticipants. In contrasgerious fighting
usually draws onlookers, and a crowd of children may congregate.

5g) Revention of Bullying in Our Club
The 115 Club works in an environment, which promotes respect for others, is inclusive and celebrates
diversity.

1 Instances of bufling are greatlyeduced in play spaces and settings that provide a range of
absorbing and stimulating play opportunities. Our staff are made aware of this and are expected
to further this aim, initiating it where required.

1 We dedicate themed weekstotdpia & dzOK Okid G wRaMS EANV I¢ Ay 2NR
children of our shared expectations.

1  We ensure that children are made aware what they can do should they be worried or anxious and
that we will deal with this sensitively and effectively.

1 We will encourage alstaff to promote positive relationships and identify and tackle bullying
appropriately.

1 We will report back to parents regarding any concerns of bullying and deal promptly with
complaints.

1  We ek to learn from good anti bullying préo¢ elsewhere i.eschools, the Local Education
Authority and other relevant organisations.

The 115 Club liaises with Parents in order that we can work together towards the prevention of bullying.
We will ensure that:
1 Parents are aware of Club behavi@xpectations anavill share and promote these with their
child.
1 Parents know who they need to contact should they have any concerns and communicate
regularly with us to address these.
1 Parents will need to make their children aware that they should speakmember of @b staff
immediately if they observe any bullying behaviour or if they feel they are the victim of bullying.
1 Parents should reassure children that they are doing the right thing by reporting any incidences
that they consider to be buligg.

The 115 Qb encourages children to help work towards a happy and safe play environment. We inform
children that they should:
1 Tell a member of staff if they or others are getting upset or hurt. It is important to do this straight
away. If a childannot do this,dr any reason, they should tell a friend or a parent as soon as
possible.
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1 Whenachild is making a report they need to be clear about what happened, who was involved,
how often it occurred and if anyone else saw the incident.

T Never joinin with bullying.

1 Remember that all bullying is wrong and children do not have to stay silent about it. Children
should keep speaking about it until someone does something to stop it.

1 Follow Club rules about safe areas to play where staff can supemaszclosely.

5h) If a Child is Demonstrating Bullying Behaviour
Staff will speak tohe child and explain that what he or she is doing is unacceptable and makes other
children unhappy.

The child will be required to make a full and proper apologyheogerson they hee bullied.

A written report will be made and parents/carers will be informed of the incident/s. It will be kept with
0KS OKAfRQ& wSIAAGNIGAZ2Y C2NX 2y ardaSo

¢tKS OKAfRQ& LI NByidoao 2NJ OF NEND dhéincdene 6S | al1 SR

If the child continues to behave in an unacceptable manner despite above measures having been taken, i
may be necessary to exclude the child from the Club (See Section 5d).

51) Suspected or Alleged Bullying

Any instances of suspectedIlying must be rported to the Club Leadewho willimmediatelytake the
following steps to deal with the matter:

Interview the alleged bully

Interview the alleged victim

Interview any witnesses

Bring both parties together to explore eaghlii KSND&a FSSt Ay 333
Agree a strategy for both parties to resolve the situation. (If indeed one exists)
Investigate the possibility of any underlying problems.

Continuto regularly monitor the situation and progress made.

NoOoUuhwWNPR

On occasions wdn initial reportof suspected bullying comes froam external source i.e. parent or
teacher, information must be accurately collected before commencing above steps.

It may become necessary to liaise with other professionals for example, EducationaéN@ffiaer and
Sclool Nurse.
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6) SAFEGUARDING POLICY (CHILD PROTECTION)

The Club operates a Safeguarding Children Policy in line with the procedures outlined in the following
publications

1 Working Together to Safeguard Children 2013
http://media.education.gov.uk/assets/files/pdf/w/working%20together.pdf

1 Whatto do if youthink a Childs Being Abused. (Please sémFchart 1: ReferralAppendix 2).
f LSCB (Local ggtiarding Childg Q & ). CBrhphdRgreement

All staff are expected to be familiar with the content of these documdsticient and cebrdinated
recording and monitoring are an essential part of an effective Safeguarding Children Procedure. Staff
training skills anéxperience mean they are well placed to make observations and professional
2dzZRASYSyida NBIFNRAYyI || OKAftRQA ¢StFINB®

All settings will comply with current regulations regarding Safeguarding Training Courses. In addition New
Staff are giversafeguarding imirmation and guidance during their Inductigitee Appendix 3.)

6a) Ams
T ¢2 adzZJI2 NI OKAf RNByQa RS@OSt2LIVSydo
1 To identify risk indicators in cases of suspected abuse.
1 To provide accurate and clear information where there is a cause farecon
1 To differerniate between incidents obbvious abusevhich require immediate and urgent action
andlower level anxietieghat build up to form a picture of concern.

6b) Recognition

All children should be able to enjoy a good standare of:

Safety, Health, Ehjoymentand achievementtxonomic wellbeing and the ability to makesitive
contributions.

Concernis ajustified suspicion or a belief that a child may be in need of help or protection.

Abuseis defined as deliberateact of ill treatment hatcanharmord f A1 St & G2 Ol dzaS |
safety, well being and development. There are 4 main types of abuse
Physical Emotional, Neglect,Sexual.

6c) Guidelines
If you have a Safeguarding concern:
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Do:
1 Stay cah.
1 Provide a liening ear and an open mind.
1 Reassureghe individualthat they aredoing the right thing by telling you.
1 Accurately record the information you are provided, using an incident form and report as quickly

as possible to your Club LeadehéTSafeguardingddrdinator) who will then decide what further
action will need to be taken. This information magedto be passed to Social Services and Ofsted
and should include a record of the time, date and persons present.
1 Discuss with your Club Lesdf you are ungre or in any doubt if your concerns are valid or not.
52y QaY
w t NRoXdéep the information secret, makingclear that you have a duty to share this information
with others in order to help them.
w {Gd2L) 2N Ay i Swhdibftekiy réalkng significBnk edentR. dzI-
w al1S GKS AYRAQGARdAzZt Sttt lye2yS StaSeo , 2dz YI &
child may have to be formally interviewed later and it is important to minimise the number of times
information is repeagd.

w al1S lye ada3aSadizya (2 (KS AYRAGARdzZ f | 62 dzi
w vdzSaiAz2y (GKS AYRAQGARdZ t 2 18 BO&didy quédions) VIEREITF & 6 K
me, Explain,Describe.

w 5 A & O dzamation vt anyor atieNBan your Safeguarding Coordinator or an appropriate

external agency.

Staff are duty bound to pass on all information to the Safeguardingddinator or their Deputy. Staff
should ensure that they always ask for feedback as tbathappened to he information they passed
on. If they are not satisfied with the action taken, or lack of it, they should refer the mattethe Club
Director.

Reporting a safeguarding issue is not a task that needs to be taken in isolation andl iméest done

with a level of support from other professionals. Within our organisation the responsible person is the
Safeguarding Cordinator who will then refer on to th®irector. Beyond this level other professionals,
y6IEYSte adl TF ikl Catcayid tirédevantFSotiBoywillzalwdys be on hand to provide
assistance.

However in cases where there appears to be a risghigrfificant harm,immediate action may be required
which may even require calling the Police. Such an event will alveayire followng up with an
immediate call to the duty desk of the local authority (See contact phone numb#erg)writtenrecords
and any observations or statements made in connection with any incident or concern must then be
F2NB I NRSR (odalCafeA f RNBy Qa {

Evey effort will be made to support staff who become involved ity aray with Safeguarding issues.
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Any safeguarding concerns are/can be reported to the following:

1150rganisationSafeguarding Leads:  Brigid Coultts, Director
0783834714
Ceclia Penn, Club Liaison Manager
07946214732

BCP MASH 01202 735046
MASH@bcpcouncil.gov.uk

Dorset MASH 01202 228866
MASH@dorsetcouncgov.uk

Police 01202 222 222
MASH@dorset.pnn.police.uk

/| KAt RNBYyQa &a20Al f : QR02M38BEzi 2F K2dzNE & SNIWAOS
childrensOOHS @bcpuancil.gov.uk

Hampshire

/ KAt RéhBogsQvaekdays 8.30 am to 5pm 0300 555 1384
/ KAt FéhBogs®ut of hours 0300 555 1373

6d) @mmon Assessment Framewo(kCAF)

The CAF is a tool to enable early and effective assessmentdrechénd young peple who need
additional services or support from more than one agency. It is consent based and records in a single
LX I OS YR AY I AGNUzOGdZNBR yR O2yaAraidSyd sl ez
are occasions faen we will needo contribute towards or complete a CARA detailed explanation of the
CAF process can be found Appendix 3f Safeguarding Children Support materidppendix 3

N>

6e)What to do if an allegation is made by a child against a membéstaff

InordSNJ 2 Syadz2NB (KI{d GKS Nxal 2F GKAa 200dz2NNBy O
staff performance and to stress to all staff that they avoid situations where they are:

1 Alone with a single child

9 Out of direct sighof another memler of staft
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T ¢F1Ay3 LINIG AY AYFLILINBLNARFGS OGAGAGASEAY So3o
could lead on to physical contact and aggressive behaviour by either party which could then result in
distress or actudharm.(Members d staff should never initiate such activities however it is
recognised that children may; in order to avoid that child feeling rejected a sensitive response by the
adult is necessary.

If a child makes an allegation against a membetaiff,she Club ats immediately. The Club Leader (on

site Designated Safeguarding-@dinator) or their Deputy, using the Guidelines in section 6c, will talk to

the child concerned in order to establish which member of staff was involved and the ndtilme o

allegation.The Club Leader will then inform ti@ub Directomwithout delay. The incident will be brought

to the attention of the person with parental responsibility at the first opportunity. They will:

1 Be asked to sign the incident form confirmithgit they have ead and understood the content.

1 Be reassured that the matter will be dealt with promptly and that the staff member concerned will
remain supervised at all times until the matter is resolved.

1 Be made aware that if they are unsatisfied imyavay they may ke a complaint directly to OFSTED.
The contact details are displayed on the Club board.

In the absence of written reports (e.g. the incident may only just have happened) the Club Leader will
make a verbal report and confirm that a writténcident form vill follow.

The ClulDirector, the Designated Safeguarding-2NRA Yy I G4 2 NJ 2 NJ § KSA NJ 5 S LJdzi &
Care(MASH teamand OFSTED aware using tleatact numbers in Section 8o certain situations the
member of staff maype suspended oridmissed without warning as outlined in the Staff Handbook.

If the allegation is made against The Designhated Safeguardiogd®ator, their Deputy, or the Club
Directori KSy Fy@& YSYOoSNI 2F aidl ¥F OlaCaRMASH @i tien the2 vy ( I
OFSTED office on 0845 601 4772.

6f) Records
lff NBO2NRa Ayg@2f @Ay3 { I FS3dzr NRAY 3 kGlddbiceantA f f
filed in the Master Registratioroker for safekeeping.
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6g) Prevenstrategy

Under $ction 26 of the CounteTerrorism and Security Act 20K @S | Rdzié 2F OF NX
NBEIFNR (2 GKS ySSR (2 LINBGSyild LIS2LS FTNRBY 0SAyS3
that protect children from other harm, pkent is part of avider safeguarding duty to protect children

from harmfrom extremismwhether that is from within their family or the product of outside influences.

We are expected to promote fundamental British values in order to build chi®resilence and

enablingthem to challenge extremist views. British values are considered to include democracy, the rule
of law, individual liberty and mutual respect and tolerance of different faiths and beliefs. As with other
safeguarding risks, staff must béert to changed y OKAf RNBYy Q& 06 SKI @A 2 dzNJ 4 K A
need of help or protection. 115lab promotes equality and openness within all of our clubs with both

staff and children. This includes acceptance of a variety of cultures antlatddeliefs, asong as mutual
respect and tolerance is maintained
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7) COMPLAINTS PROCEDURES

Our Club is committed to providing highest quality care for all our children and their families as quoted in
our Mission Statement (Section 1). We accept boer that sometines things do not always go to plan
and in such circumstances, we want to know so that we can put them right and learn from our mistakes.

We believechildren and parents are entitled to expect courtesy and prompt, careful attention tio the
needs and wisbs. Our intention is to work in partnership with parents and we welcome suggestions on
how to improve our Club at any time.

7a) Making concerns known

I LI NByld ¢K2 KIFa | O2yOSNY |o62dzi | yeywodiddanod 2 7F
anxeties with the individual staff member (if deemed appropriate) and Club Leader. Regular
communication between Club and parents will ensure that concerns will be addressed.

7b) Making a complaint

Stage 1When a parent is unhappy abbany aspectofK S / f dz0 Q4 LINRPGAaA2Yy 2NJ 3
encourage them to initially talk to the Club Leader. The Club Leader will fill out a Complaints Record Forr
and try to resolve the problem within a reasonable time scale. If a satisfactory resotnnot be

found, then Stage Two of the procedure will formally come into operation. (A record of complaints is held
in a log, which is accessible to parents and Ofsted inspectors.)

Stage 2if informal discussions of a complaint or problem have nodpeed a satisfaciry result or if the
problem recurs then parents should put their complaint in writing, including details such as relevant
names, dates and evidence. This written complaint should be sent to the Club Office via email or letter.
The membeof staff dealingwvith the complaint will acknowledge receipt of the complaint within 3 to 7
working days. The matter will be fully investigated within 15 to 28 days. If there is any delay we will advise
the parent of this and offer an explanation. We Wil responsibledr sending a full and formal response

to the complaint. If the complaint has child protection or criminal implications then the relevant
organisations a contacted. (See SafeguardingjiBy Section 6)

7c) If you are still not happy

If no satisfactory atcome occurs after contacting the Club Office the parent can contact the appropriate
OFSTED office.

Early Years OFSTHIcadillyGate, Stone Street, Manchester. M1 2WD

Email:ienquiries@ofstd.gov.uk

Teleghone: 0300 123 1231
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8) PARENTAL INVOLVEMENT

It is the intention of th&15 Club that we foster a partnership with all parents and carers which will enable
every child to gain the maximum benefit from their time at the Club.

We do ths by-
1. Exchangig informationwith Parents/Carerg formal and informal.
2. Allowing @rents to help inthe Club.

3. Providing mformation sheets and leafletshich are displayed during the&ssionon tables on notice
boards.

4. Referring Parents/Carers taioWebsite whictcontains:

Holiday Club programme

Holiday ClutBooking Form

Registration Forms (these can be typed) but must be printed and signed.
Terms and Conditions

After School Club themes

Club News

Club site Phone Numbers

Contact Us details

Policy Documents

=4 =4 4 8- _-4_-5_9_-°

5. Providing opportunities for Parent/Cares to compldeedback sheetthat are available at Club.
6. Sending additional newsletters programmes wittmonthly invoice email.

The Club Leader, Key Person or other members of the 115 Club tdlaatwaysmake every effort to talk
to parents about specific issues.
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9) PRIVACY AND CONFIDENTIALITY

Personal information on children, families and staff is kept securely whilst being easily accessible to key
staff. In ensuring privacy and cateéntiality, we wil need to consider:

U  Who needs to know the information.

How the balance between confidentiality and disclosure is managed (See also Safeguarding/Child
ProtectionSection 6.

The role of the key person.

When and where information, is sted with parents.

That in some circumstances information may only be shared with key staff within 115 Club.

In most cases where sharing information with other organisations becomes necessary this will require
parental consent.

c:

[ - et e e

9a) Parental access to cerds
LT LI NBydGa NBljdSad O00Saa G2 GKSANI OKAf RQa NBO?2

U Which records are k@ and why.
U Whererecords are kept and in what form
U How and when parents can access records.

In addition, we ensure:

U That parents can access records about their own child without seeing those of other children.
U That staff maintairprofessional recordand understand tk impact that these recordings may have
on children and their families.
U That we follow the Data Protection Act 1998 and implement its guidelines on keeping records.
U ¢KFGd ¢S FTNBE NBEIAAGSNBR gAGK GKS LYF2NXYIOGA2Y [/

9b) Use of Phimgraphs and Videos at 115 Club.

The Clb does not use photographs anitlgorecordings very often and for that reason does not allow
children to bring in and use any device which can take an image either moving or still.

9c) Why phot® and video maybéaken.

f C2NJ RAALI @& FyR Ffodzyra 2F /fdzo | OGAQGAGASAZ
1 Forspecific projects like filming small drama sketches.
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9d) Who takes photos and/or video and how it will be stored.

=A =4 =4 =9

Club staff may take photogphs or video.

These images will be taken and printed on Club equipment.

Special requirements such as photo books will only be produced or processed via the Club office.
After an image has been printed, a copy will be displayed at the Club and any eiectopies will

be destroyed.

When printed copies are no longer used by the Club they will be destroyed, or on request, be
given to the child who features in the image.

These images will not be for public view (other than at the Club site) or used iruahggions

unless specific permission is given by the parent/carer, e.qg. if a specific Club activity was of interest
to a particular publication.

9e) Parental Permission

1

1

lff LI NByda OFy 2L 2dzi 2F KI @Ay 3 enirégSesthd OK A f
Club.

By signing our Registration Forms and agreeing to the 115 Club Terms and Conditions,
parents/carers are consenting to their children being photographed.

9f) Photographs andmages taken by others

1

= =4

With the exception ofthe 11 Plus @up, children are ot allowed to bring in electronic devices

e.g. DSs, mobile phones, or digital cameras. This is to ensure that no images can be taken at Clut
of any children that can then be used without their consent.

Staff private phones or cameras aret allowed to beused.

No other organization is allowed to take photographs of children during their time at Club unless
specific permission is sort from both Club and parent/carers.

9g) 11 Plus Group

The 115 Club accepts that mobile phones are arncéffe form of conmunication and that they are now a
part of everyday life. Bearing in mind that this group of children are given a mucértigbree of

freedom whilst on tips and outings it was felt that having a means of communication on their person fa
outweighed anydisadvantages that came with the technology. To reduce the impact of any perceived
disadvantages the following steps are taken.

1 Club Staff working with yourggeople in 11 Plusi@up will ensure that they are aware of E safety
guidelines.
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1 Club staff wi define clear rules for sensible use of mobile phones and electronic devices and the
consequences for breaking them.
1 Refer young people tbttps://www.thinkuknow.co.uk/ for further guidanceand information

10) STATEMENT FOR INDIVIDUAL REQUIREMENTS

The 115 Out of School Club is inclusive and will ensure that within our means any child with a specific
need or requirement will be accepted into our environment.

We invite al children/parens/carers to view our facility prior to commencement of their sessions so they
can feel comfortable when attendance starts. We promote staff training in areas of needs and inclusion
and use resources from other organisations if availables. As a Cluke work closely with
teachers/parents/carers/sociaervices and other professional people to give the best possible care for
children with specific needs. We encourage all children to take part in activities within our Club and use
appropriate support/materials or resources to include children with specific requirements.

Some examples

1 If the spoken word presents a difficulty this can to a large extent be overcome by the use of
elementary sign language, pictorial aids, or by usingathten word.

1 Mobility problems can be overcome by a iy of means. At Moors Valley Adventurarlrough
terrain electric wheelchairs are available. These are not only practical, they are great fun!

1 If staff levels permit and additional funding is dable we can preide one to one assistance.

As an inclusive organisation we ensure that through our general practice our activities and play
opportunities are accessible to all.
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11) PLAY POLICY

The 115 Club believe that:

1 a! f fren@ididuly peae need to play. The impulse to play is innate. Play is a biological,
psychological and social necessity and is fundamental to the healthy development and well
0SAYy3 2F AYRAGARdAzZ ta FyR O2YYdzpRNGASEeE tfl &g?2

1 The developrant of a Play Policy is considered essential in deliveringettegnised needs of the
WOGBSNE / KAfR aldidSNARQ FTNIYSE2N] YR / KAf RNBY

1 We should have a Play Policy to enable us to commit to Article 31(as well as othantdletcles
within this Legislation) of the United Nations Convention on the Rights of the Child, (1989 ratified
AY 'Y mMppm0d SKAOK adliadSa WOKATRNBY KI @S GKS
recreational activities appropriate to their ag@éd to participaé freely in cultural life and the
I NI aQo

2S 0StASPYS GKIFIG 3A22R ljdzZ ft AGé OKAf RNByQa Ll & 2L

w KAt RNByQa @OASga IyR AYyGSNBala

wAccess to rich, stimulating environments

wFreedom to play

wEqual etitlement

wResyect for all children

w KAt RNByQa |oAfAGASEAE oF3Sk aidl3sS 2F RSPSt 2LIYSy
wPlay for its own sake

wThe importance of risk and challenge

wThe adult role in play (support and resource)

Managing Risk

1 We, as with many other providers of plpyovisions, fadities and services are increasingly
concerned about minimising the risk of injury due to the fear of litigation. We believe however
GKFG LXFre FFHrOAtAGASEAE YR aSNBAOSa OGKIFG 2FFSN
development and if childrea become bored they may seek excitement elsewhere, possibly in a
more dangerous environment.

¢ LG Aa GKS 220 2F |ftf (K2a$S NBalLRyaraotS F2N C
that children are given the chance to stretthemselves andevelop their abilities without
exposing them to unacceptable risks. Play provision is uniquely placed to offer children the chance
to learn about risk in an environment designed for that purpose, helping to equip children to deal
with hazards in the wideworld and later in life.
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Play England stateti ¢ KSNBE A& y2 aLISOAFAO tSaAratliAazy 2y LI
Safety at Work Act 1974 and the Occupiers Liability Acts 1957 and 1984. In practice, this legislatio
impliesalevee ¥ OF NB F2NJ LINPGARSNE GKIFG Aa OF LJGdzZNBR Ay

We comply with Health and Safety at Work Regulations 1999 by carrying out comprehensive assessment
of risk associated with our environment and activities antbrd our assessnms. For trip days or

outings, 115 Risks&essmets are completed alongside afisk Assessments provided by the venue or
organisation that we visit. The 115 Club use-biskefit assessments as a tool for improving decision

making inany context wherea balance has to be struck between risks and play benefits.

12) EARLY YEARS POLICY

As an Out of School Club we endeavor to provide time for children to relax and choose their own activities
for the time they are with us. These actigg may vary fronsitting alone and looking at a book to

NbHzy yAy3a | NBdzyR Ay GKS LI IF&@3INRdzyR gAGK (GKSANI FNR
OKAf RNByQa L l&x tSFENYyAy3a A& I ylGdz2NI £ O20iea Sl dzS
variety ofactivities to stimulate and challenge all areas of child development anectgni® the diverse
uniqueness of the children attending.

The children in the Early Years age group benefit by being integrated with the older childrerard hey
exposed to avider range of play and social experiences as a consequence. They watch and mimic skills
that older children may demonstrate, further developing their own abilities. This may stimulate new
interests and nurturing friendships. Oldeildhen may be nuuring at times however they can also
dominate the environment or a situation. Early years children have the opportunity to experience these
types of situations and thereby develop skills in dealing with them.

The 115 Club is not a prary provider of he Early Years Foundation Stage framework however we liaise
GAOUK GKS OKAfRQa aokKz22f |yR LI NByGta G2 SyadanNB i
required to carry out the same level of developmental assessments and observasioing primary

provider (school or nursery). We do however conduct group and individual observatioesvandtions

in order to enable us to implement improvements to activities or provide opportunities for future goals or
play experiences. We ensure thaur programme bactivities covers all the prime and specific areas of
learning.

We believe that our practice demonstrates that we are meeting all the requirements of the Early Years
Foundation Stage whilst ensuring that we link this with Playworkciies.
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13) APPENDIX

1. Hazard x Probability = Risk rating example table.

2. Working ©gether to Safeguard Children: Referral Flow Chart.

3. Safeguarding Literature from Local Authority Safeguarding Course.

4. Unted Nations ©nvention on theRghts of the Child. Including Article 12, 23 & 31.
5. Exclusion Criteria for Childcare Settings

6. Covd Strategyand Risk Assessment
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APPENDIX 1:

HAZARD

PROBABILITY

NSPFIRE

it 1o

115
CLUB

PLAY CREATE

Hazard x Probabll EX stk Ratin __5

RISK RATING

CMINIMAL - e @ s »,,%. i CHITICAL !
Reaults i very minor Resultn iy munor injunes, Rnuhs in ln,unu; £, severe Causes dua-n severe Causes disenss. los
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l
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1 2 3 S
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APPENDIX 2:

Flow chart 1 - Referral

PRACTITIONER HAS CONCERNS ABOUT
CHILD'S WELFARE

L

Practitioner discusses with manager and/or other senior

colleagues as they think appropriate
Still has concerns No longer has concerns
Practitioner refers to LA children's No further child protection action,
social care, following up in writing although may need to act to ensure
within 48 hours services provided
Social worker and manager Feedback to referrer on next
acknowledge receipt of referral =P course of action
and decide on next course of
action within one working day

—P No further LA children's social care
involvement at this stage, although
other action may be necessary,
e.g. onward referral

See flow chart2 on

Initial assessment required initial assessment

L

Concerns about child’s
immediate safety

I

See flow chart3 on
emergency action
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APPENIX 3:

PLIRFGSR al NDK HAMHY W2 2 NJ Ay AvOCBENSOpKiIGHN20102 OR IYINB Ry hiR /OKA f RNBY
document may be reproduced free of charge in any format or medium providing it is reproduced accurately agd incd us
misleadirg context.

SAFEGUARDING CHILDREN

2dayLevel 3Multi-agency course 2012013 support materials

G/ KAf RNBY 6S02YS (KS @A Ol A Y &CuéniNghainKHSg e Siweriioh af OhlldholkBCS & 2
. 221 & ZWhilstohidben andyoung$ 2 LIt SQa &l ¥Sde Aa I YFGGSNI F2NJ|d

LX  OSR 2y GKS 1S@& adl ddzi2a2NE aSNBAOSa (G2 Syadz2NB |Ad

and unpredictable outburst by an adult towardslld can be preented. But that is entirely different from the
failure to protect a child or young person already identified as being in danger of deliberate harm. The death of a

OKAfR Ay (GKS&aS OANDdzraidl yoSa Aa | NBLN

(The Protection ofhildren in Enghd a Progress Report: Lord Laming 2009)

6¢KS oA3IISal 6 NNASNI 2 RAIFI3Iyz2ara Aa GKS SEA&AGSYOS

powerful that they prevent the diagnosis even being considered in quite obeases. All thoserorking with

children should be warned that their overwhelming impulse on confronting their first case will be to want to ¢cover

it up. The most important step in diagnosing raccidental injury is to force yourself to think of it in tfiest

LJ | RoSnéarPGordon

Target group:members of statutory, voluntary, independent and community organisatams work
predominantly with children, young people and/or their parents/carers and who could potentially contribute to
assessing, planningntervening andeviewing the needs of a child and parenting capacity where there are
safeguarding concerresg. paediatricians, GPs, youth workers, those working in the early years sector,
residential staff, midwives, school nurses, health visitorsjaddiealth staffteachers, probation staff, sports
club welfare officerghose working with adulte.g. learning disability, mental health, alcohol and drug misuse
services, those working in community play schemes.

Course contenwill include:

A What is cfild abuse and ndgct?

Signs and indicators of abuse and neglect.

Normal child development.

Maintaining a child focus.

What to do in response to concerns.

Documentation and sharing of information regarding concerns.

Using theFramework for the Assessmerft@hildren in Nedand their Familiedwn safeguarding roles
and responsibilities.

Working together to identify, assess and meet the needs of children where there are safeguarding
concerns.

A The impact of parenting issues, such as domestic abuse, substasiegse on parerihg capacity.

> > > > >

>
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A Recognising the importance of family history and functioning.

A Working with children and family members, including addressing lack-opemtion and superficial
compliance within the context of role.

A Section 47 enquiriesples, responsitities and collaborative practice.

A Using professional judgements to make decisions as to whether a child is suffering, or is likely to suffer,
significant harm.

A Taking emergency action.

A Working with complexity.

A Communicating with children

OUTLINE OF SAFEGIANG CHILDREN PROGRAMME

The content will be delivered by direct trainer input, large and small group discussion, exercises and quiz material.

The course presenters will include agency representatives:

A Consultant Paediatriciaftovering idlicators of abuse

A Police representative&overing role of police in investigation of abuse allegatiesafety and professionake
safety)

A Independent Reviewing Officérovering the Child Protection Conference process)

A Domestic Violence specialigoveing the impact 6 Domestic Violence on victims and children in the
household)

A Health representativécovering the role of health in Safeguarding children)

A Social Care representatiyeovering the legal and procedural framework for Safeguarding childrémaw this
worksin professional practice)

Supporting children and families
MdM X D2EAENGhdMgtBEONBESY t | LISNJ p 2dzi02YSa (Seé G2 OKAfR
A be healthy;
A stay safe;
A enjoy and achieve;
A make a positive contributio and
A achieve eonomic wellbeing.

1.3 To achieve the Bvery Child Mattergsutcomes, children need to feel loved and valued, and be supported by a
network of reliable and affectionate relationships. They need to feel they are respected and understood as
individual peopleand to have their wishes and feelings consistently taken into account. If they are denied the
opportunity and support they need to achieve these outcomes, children are at increased risk not only of an
impoverished childhood, but also ofsdidvantage and sial exclusion in adulthood. Abuse and neglect pose
particular problems.

Parenting, family life and services

1.4 Patterns of family life vary and theeeno single, perfect wago bring up children. Good parenting involves
caringforchRNB y Q& 8§, keeping themS&fdrand protected, being attentive and showing them warmth
and love, encouraging them to express their views and consistently taking these views into account, and
providing the stimulation needed for their development atachelp them actave their potential, within a
stable environment where they experience consistent guidance and boundaries.

1.5 Parenting can be challenging. Parents themselves require and deserve support. Asking for help should be seer
as a sign of respaibility rather hian as a parenting failure.
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1.6 A wide range of services and professionals provide support to families in bringing up children. Sometimes
children will seek out and ask for help and advice themselves. However, in the great majorityspitoagebe
theRSOA&AA2Y 2F LI NByda 6KSy (2 Fal TFT2N) KSOwit yR I R¢
exceptional cases should there be compulsory intervention in family &fg. where this is necessary to
safeguard a child from signéant harm Suchntervention should; provided this is consistent with the safety
and welfare of the child.

A shared responsibility

1.12 Safeguarding and promoting the welfare of childgzeamd in particular protecting them from significant harm
¢ dependson effective joirt working between agencies and professionals that have different roles and
expertise.

1.14 For those children who are suffering, or likely to suffer, significant Hambworking is essentiato
safeguard and promote their welfare anghere necessarytp helpbring to justice the perpetrators of crimes
against children All agencies and professionals should:
A be alert to potential indicators of abuse or neglect;
A Dbe alert to the risks of harm that individual abusers, or potential abysesay pose to chdren;
A LINA2NAGAAS RANBOG O2YYdzyAOF A2y YR LRAAGADS | yF
wishes and feelings underpin assessments and any safeguarding activities;
A share and help to analyse information so thatamsessment canebmade of whether the child is suffering
or is likely to suffer harm, their needs and circumstances;
A O2yGNARodzGiS (G2 oKFEGSOSNI I OlA2zya NS ySSRSR G2 al 1
A take part in regularly reviewing the outcomes tbe child againsspecific plans; and
A workco2 LISNI GA@Ste gAGK LI NBydGasx dzyt Saa GKAa Aa AyO
The child in focus
1.15 Lord Laming reiterated the importance of frontline professionals getting to know children dduatipeople
and,; & I YFGGSNI 2F NRdziAyST O2yaARSNAY3I KBWSeribtsS A NI &
Case Reviews conducted between 1 April 2007 and 31 Marchkk@08 K f thaf&liir&dRall grofessionals
to see the situation fromii K S O K Jpéctv@and dxjieriélice; to see and speak to the children; to listen to
what they said, to observe how they were and to take serious account of their views in supporting their
needs as probably the single most consistent failure in safegliag work with cth £ RNB Yy © Q

1.18 Effective ongoing action to keep the child in focus includes:
A developing a direct relationship with the child;
A obtaining information from the child about his or her situation and needs;
A StAOAGAY3T (GKS @dgsdabdri@irsituatian@sas well & plans éhd Hopes for the
future;
A providing children with honest and accurate information about the current situation, as seen by
professionals, and future possible actions and interventions;
involving the child ikkey decisiormaking;
providing appropriate information to the child about his or her right to protection and assistance;
inviting children to make recommendations about the services and assistance they need and/or are
available to them;
A ensuring children &ve access to irgpendent advice and support (for example, through advocates or
OKAf RNByQa NAIKG&E 2FFAOSNRO (2 0Smakiogadd (2 SELINS:

I D
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A the importance of eliciting and responding to the views and experiences dfehils a definig feature of
A0 TF NBONHAGYSY (X LINBPFSaaAzylf adZSNBAAAZ2YS LIS
and development.

Key definitions

Children

MdmMdp X / KAEf RNBY | O & chidisyamyonk whi hasonyetmeadidsl heidSsOhirthdays t &
W/ KAf RNBYQ GKSNBEF2NB YSIya WOKAfRNBY FyR &2dzy3 LIS
of age, is living independently or is in further education, is a member of the armed forces, is in hospital or in
custody in the scure estate for children and young peopdi®es not change his or her status entitlement to
services or protection under the Children Act 1989.

Children in need

1.25 Children who are defined as belidi Y yinBie® $£€ian 17 of th€hildren Act 198%re those whose
vulnerability is such that they are unlikely to reach or maintain a satisfactory level of health or development, or
their health and development will be significantly impaired, without the provision of sergeetion Z(10) of
the Chiliren Act 1989)plus those who are disabled. The critical factors to be taken into account in deciding
whether a child is in need under the Children Act 1989 are:
A gKFG gAtf KIFLIWISY (2 I wihkuk $eRicka beiigavifed;End2 NJ RS @St 2 LI
A thelikely effectthe servicesvillhave2 y G KS OKAf RQa adl yRINR 2F KSIti
Local authorities have a duty to safeguard and promote the welfare of children in need.

The concept of significant harm

1.26 Some children are in nebdcause they arsuffering, or likely to suffer, significant harnThe Children Act
1989 introduced the concept of significant harm as the threshold that justifies compulsory intervention in
family life in the best interests of children, and gives loc#tharities a dutyto make enquiries to decide

whether they should take action to safeguard or promote the welfare of a child who is suffering, or likely to
suffer, significant harm.

1.27 A court may make a care ordeommitting the child to the care of thecal authority)or supervision order
(putting the child under the supervision of a social worker or a probation officez¥pect of a child if it is
satisfied that:
A the child is suffering, or is likely to suffer, significant harm; and
A the harm, or lilkelihood of harmjs attributable to a lack of adequate parental care or conselction
31).
1.28 There ar@o absolute criteria on which to rely when judging what constitutes significant harm
Consideration of the severity of-tleatment may include th degree andhe extent of physical harmthe
duration and frequencyof abuse and neglect, thextent of premeditation, and thepresence or degree of
threat, coercion, sadism and bizarre or unusual elemerEsch of these elements has been associated with
more severe effeis on the child, and/or relatively greater difficulty in helping the child overcome the adverse
impact of the maltreatment. Sometimes, a single traumatic event may constitute significant harm, for example,
a violent assault, suffocation poisoning More often, significant harm is a compilation of significant events,
bothacuteandlonga G I YRAY 3IX KAOK AYy(dSNNHzLIiz OKFy3aS 2N RE YL
development Some children live in family and social circumstances wiheie health anddevelopment are
neglected. For them, it is theorrosiveness of longerm emotional, physical or sexual abuse that causes
impairmentto the extent of constituting significant harm. In each case, it is necessary to consider any
maltreatmert alongsidethekK A f RQa 26y | aaSaayYSyd 2F KA&a 2N KSNJI a
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supports, as well as an assessment of the likelihood and capacity for change and improvements in parenting
and the care of children and young people.

Undersection 31(9) othe Children Act 1989 as amended by the Adoption and Children Act 2002:

A WK I @&k ilitreatment or the impairment of health or development, including, for example, impairment
suffered from seeing or hearing thetiteatment of another;

A WRS @St ameavisPifydicl, intellectual, emotional, social or behavioural development;

A WKSIVIShHK@G LIKeaAOolt 2N YSydlt KSIFfOdKT | yR -t@dtnient G NB I

which are not physical.

Under section 31(10) of the Ac

Wheretheque A 2y 2F S6KSOGKSNJ KFNY adzFFSNBR o0& I OKAfR A&
his health or developmerghall be compared with that which could reasonably be expected of a similar child

1.29 To understand and ideftisignificant ham, it is necessary to consider:

A the nature of harm in terms of maltreatment or failure to provide adequate care;

theA YLI Ol 2 y hedltK &hd devwelbodmird a

0KS OKAf RQa RS @&hifed efidryaiilyand widereysviorimisrs,

anyspecal needs,such as a medical condition, communication impairment or disability, that may

> > > >

F¥FFSOG GKS OKAftRQa RSGSt2LIYSYyld yR OFNB SAGKAY
A the capacity of parentstomeet RS lj dzl §Sf & GKS OKAfRQ&a ySSRaT | yF

A the wider and environmentefamily context.

1.30 TheD K A f R Q &, hibld heOperkedtibris, antishes and feelings should be ascertainadd thelocal
authority should give them due consideration, so far as is reasonably practicable and consistent with the
OKAf RQa haSifgFdgaddSai KSR OKAf RQ&a | 3 $SedtiohB3 ofiteFCBilb@EN(AEt FORA vy 3
amended section 17 and section 47 of the Children Act 1989, so that before determining what, if any, services t
provide to a child in need under section 17, or adiiolake with resgct to a child under section 47, the wishes
and feelings of the child should be ascertained as far as is reasonable and given due consideration.)

1.31 To do this depends on communicating effectively with children and young people, igdiuase who findt
difficult to do so because of their age, an impairment, or their particular psychological or social situation. This
may involve using interpreters and drawing upon the expertise of early years workerghose working with
disabled chdren.

ABUSE CONNUUM

ONORMA par
requiing services to

______________________ -
1

#uzzYy AREA®: I nadequat
excessive discipline / lack of protection or boundat

Clearly ABUSIVE parentin
discipline, indicators of

meet ECAB placinachild at potentiaisk of harm abuse, or disclosure
¢ ~CAF ~ & ¢ ~ Initial Assessment& ¢ ~ Core Assessment-
Sianificant Harm Threshold ¢ ~~~Legal Action ~ €~
E~~ 1ydpYMTT/ I L[G ¢Yl=b! pOIBOM/ L[ B WI ¢ wL{YQ ¢
WC! wnis, ' wo9! Q 50/ L{ Indicator+ Account+ Context + Knowledge = Decision + Respt

What is abuse and neglect?
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1.32 Abuse and neglect aferms of maltreament of a child. Somebody may abuse or neglect a child by inflicting
harm, or by failing to act to prevent harm. Children may be abused in a family or in an institutional or
community setting, by those known to them or, more rarely, [sgranger for exarple, via the internet. They
may be abused by an adult or adults, or another child or children.

Physical abuse

1.33 Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, o
otherwise @using physicaldrm to a child. Physical harm may also be caused when a parent or carer fabricates
the symptoms of, or deliberately induces, iliness in a child.

Common sites for deliberate harm injuries

Eyes: bruisirgarticularly both eye Skull: fracture, bruising or blee

under skutrom shaking)

Cheek / side of face
bruisingfinger marks)

Ears: pinch or slap marks, brui

Mouth: torn frenului

Neck: bruising, grasp mar

Shouldergrasp marks

i Chest: bruising,
Upper & inner arm est: bruising, grasp mg

grasp marks

Back/ Btaicks / Thighs:dar
Bruising: outline of belt /
buckles, scalds / burns

Genitals: bruisin

Kneesgrasp marks

Emotional abuse

1.34 Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent
I ROSNARAS STFSOUa 2y GKS OKAfRQa Syz2idAazyltf RS@St 2LUY
worthless or unlovedinadequate, or vlued only insofar as they meet the needs of another person. It may
Ay Ot dzRS y2iG IAGAYT GKS OKAfR 2LIRNIdzyAGASa G2 SEL
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what they say or how they communicate. It may feature agdevelopmentalf inappropriate expectations
0SAYy3 AYLRASR 2y OKAfRNBYy® ¢KSaS YlIeé& AyOfdzRS AydsS
capability, as well as overprotection and limitation of exploration and learning, or preventing the child
participating in nornal social interaction. It may involve seeing or hearing thieeitment of another. It may

involve serious bullyin@ncluding cyberbullyinggausing children frequently to feel frightened or in danger, or

the exploitation or corruptiorof children. Sora level of emotional abuse is involved in all types of

maltreatment of a child, though it may occur alone.

Sexual abuse

1.35 Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not
necessaly involving a fgh level of violence, whether or not the child is aware of what is happening. The
activities may involve physical contact, including assault by penetrégignrape or oral sexy non
penetrative actsuch as masturbation, kissing, rubg and touchingutside of clothingThey may also include
non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching
sexual activities, encouraging children to behave in sexually inappropriate evaysoming a cid in
preparation for abus¢including via the internet)Sexual abuse is not solely perpetrated by adult males.
Women can also commit acts of sexual abuse, as can other children.

Neglect
1.36 Neglect is the persistent failure to meetak f R Q a idalladdor(sytlikldgi&al needs, likely to result in
0KS aSNA2dza AYLI ANXYSyld 2F (GKS OKAfRQ&a KSIfGK 2N R
maternal substance abuse. Once a child is born, neglect may involve d pacamer failimg to:
A provide adequate food, clothing and shel{@mcluding exclusion from home or abandonment);
A protect a child from physical and emotional harm or danger;
A ensure adequate supervisigincluding the use of inadequate cagavers) or
A enaure access to apppriate medical care or treatment.
LG YIFIe Ffaz2 AyOfdRS yS3tSOl 2F3 2NJ dzyNBalLlyairgdSysS
Roles and Responsibilities
[20Ff | dziK2NAGASE GKIFIG INB OKAf RNByQa aSNBAOSa | dziK
2.18The safety and welfaref childrenand @ dzy 3 LJS2 L)X S A& GKS NBaLRLYGRAOAT A G
authorities should work with partners to ensure that all services are working together effectively at an
2LISNF GA2ylE fS@St X
2.24 Within local authoritie) K A f R NJ ga@ ataffia@ &3teIprincipal point of contact for children about
whom there are welfare concernslhey may be contacted directly by children, parents or family members
seeking help, by concerned friends and neighbours, or by professionals and otmerstdttatory and wluntary
organisations. The need for family support should be considered at the first sign of difficulties, as early support
can prevent more serious problems developing. Contact details need to be clearly signposted, including on loca
authority websites,on notice boards in schools, health centres, public libraries and leisure centres, and in
0SSt SLIK2YyS RANBOG2NASa® X
2.25 Local authorities, with the help of other organisations as appropdde,have a duty to make enquiries if
they hawe reason to suspet that a child in their area is suffering, or likely to suffer, significant harm, to
SylofS GKSY (42 RSOARS ¢6KSUOKSNJ GKSe akKzdzZ R G4F1S |y
2.26 Where a child or young person is sufferingjlely tosuffdNJ & A Iy A FAOF yi KIFNX¥Y3>Z OKAfR
lead responsibility for undertaking an assessmedtf (1 KS OKAf RQa ySSRas GKS LJ I
needs and to keep the child safe and promote his or her welfare, and ofittex family and avironmental
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OANDdzvailil yoOSad ¢KS OKAfRQa 2¢y I 002dzyli 2F GKSAN Yy
and promote their welfare, as well as other factors, should be taken into account as part of the assessment and
subsequent intervenions.

Criminal justice organisations

The police

2.123 The main roles of the police areuphold the law, prevent crime and disorder and protect citizehs X
Offences committed against children can be particularly sensitive, and ofterregtyei police towork with
20KSNJ) 2NAFYyAalLGA2yas &4dzOK a OKAf RNByQa az20Alt OF

2.126 Safeguarding children is not solely the role of CAIU offigeis a fundamental part of the duties of all police
2FTFTAOSNEO® X

2.129 Any evidencgathered by the police or other agencies in criminal investigations may be of use to local
authority solicitors who are preparing for civil proceedings to protect the victim. The Crown Prosecution Service
(CPS) should be consulted, so ttiety may deciden the issue of sharing evidence in the best interests of the
child and in the interests of justice.

2.130 The policenust be notified as soon as possibie@ f 2 OF f | dziK2NARG& OKAf RNByQa
referred to them involves criminal offene committed, or suspected of having been committed, against a
child. Other agencies should also consider sharing such information. This does not mean that in all such cases
full investigation is required, or that there will necessariéydmy further pdke involvement. It is important,
however, that the police retain the opportunity to be informed and consulted, to ensure all relevant
information can be taken into account before a final decision is made.

2.132 In addition to their dutyatinvestigate crinal offencesthe police have emergency powers to enter
premises and ensure the immediate protection of children believed to be suffering, or likely to suffer,
significant harm.In such circumstances, the police should inform the dfifilde or she appars competent to
understand} YR G 1S &dzOK aidSLA & FNB NBFaz2ylroteée LINI OGA
Police emergency powers should be usedly when necessarythe principle being thatwherever possible,
the decigon to remove alild from a parent or carer should be made by a court.

Principles underpinning work to safeguard and promote the welfare of children

5.5 Work to safeguard and promote the welfare of children should be:
A Child centred

Rooted in child devefament

Focused omutcomes for children

Holistic in approach

Ensuring equality of opportunity

Involving children and families

Building on strengths as well as identifying difficulties
Integrated in approach

A continuing process not an event

Providing and reiewing services

Informed by evidence

The processes for safeguarding and promoting the welfare of children

> > > > > > > D
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5.6 Four key processes underpin work with children and families, each of which has to be carried out effectively in
order to achieve improvements the lives of chdren in need. They ar@ssessment, planning, intervention
and reviewing

5.7 The flow chartAppendix 4jllustrate the processes for safeguarding and promoting the welfare of children:

A from the point that concerns are raised about a dtdhd are referrd to a statutory organisation that can
take action to safeguard and promote the welfare of child(Elow chart 1);
A GKNRdAK 'y AYyAGAFf FaaSaavySyid 27T (FloBch@tRlt RQa &A
A taking urgent action, ifecessaryFlowchart 3);
A G2 (KS aGNIXidS3e RAAOdzAa&AA2YSI HKSNB G(KSNB I NB 02y

protection conferencéFlow chart 4)and

A what happens after the child protection conference, and the review progfessvchart 5).

Respondhg to child welfare concerns where there is or may be an alleged crime

podmMdp 2 KSYSOSNI £ 20t dziK2NRAGE OKAf RNByQa az20Alt OFN
criminal offence against a childshould always discuss the caswith the police at the earliest opportunity.

pdHn 2KSYSOSNI 2GKSNJ F3SyOASa 2N GKS t20Ff | dziK2NRXGGe
which constitute, or may constitute, a criminal offence against a child est always conder sharing that
AYTF2NXYIEGA2Y GgAGK 20Kt FdziK2NAGEe OKAft RNByQa &a20Al
children from suffering significant harrti.a decision is taken not to share information the reasons must be
recorded.

521Shayf 3 2F AYyTF2NXIGA2Yy Ay OFasSa 2F O2yOSNYy Fo2dzi OKA
how to proceed in the best interests of the child and to safeguard children more generally.

5.22 In dealing with alleged offenciesrolving a childiictim the police should normally work in partnership with
OKAf RNBYyQa az2O0Al t OWHidbthedresporsbiMy tRinbstig&eNd clinihl yh@atiGation @
rests with the policethey should consider the views expressed bl &NJ | ISy OA S&a X ®
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Allegations of harm arising from underage sexual activity

5.26A child under 13 years is not legally capable of consenting to sexual activity. Any offence under the Sexual
Offences Act 2003 involving a child aged under 13 years is vaigise and shouldbe taken to indicate that
the child is suffering, or is likely to suffer, significant harm.

5.27 Cases involving children agedler 13 years should always be discussed with a nominated child protection
leadin the organisationUnder theSexual Offences@, penetrative sex with a child under 13 years old is
classed as rapéNhere the allegation concerns penetrative sex, or other intimate sexual activity occurs, there
would always beeasonable cause to suspect that a child, whether girlbmy, is suffemg, or is likely to
suffer, significantharm¢ KSNB &aK2dz R 6S | LINBadzYLliAz2y GKI G GKS
FYR GKIG | aAGNrGS3e RA&AOdzaaAzy oAttt 0S KSdndRotherdd ¢
relevant agencies in discussing appropriate next steps with the professiathakases involving under 13s
should be fully documented including detailed reasons where a decision is taken not to share information.
These decisions should be extiepal and only mde with the documented approval of a senior manager.

5.28Sexual activity with a child aged under 16 years is also an offe¢kere it is consensual it may be less
serious than if the child were aged under 13 years but may, neverthélags,serious caequences for the
welfare of the young persorConsideration should be given in every case of sexual activity involving a child
aged 1815 as to whether there should be a discussion with other agencies and whether a referral should be
madell 2 OKA fciRIbEHERRQa & 2

5.29 The considerations in the following checklist should be taken into account when assessing the extent to which
a child(or other children)s suffering, or is likely to suffer, significant harm and therefore whether &estya
discussiontsould be held in order to share information:
A the age of the child. Sexual activity at a young age is a very strong indicator that there are risks to the

welfare of the child (whether boy or girl) and, possibly, others;

A the level of maturiy and understandig of the child;

A gKFHG Aa 1y2e6y Fo2dzi G§KS OKAfRQa fABAYy3 OANDdzvail

A age imbalance, in particular where there is a significant age difference;

A overt aggression or power imbalance;

A coercion or bribery;

A familial child sex oéfnces:

A behaviourof the child i.e. withdrawn, anxious:

A the misuse of substances as a disinhibitor:

A 6KSGKSNI 6KS OKAfRQ&a 26y O0SKI@PA2dzNI 6SOFdzaS 2F (GKE
harm so that he/she is unable to make an informédice about any etivity;

A whether any attempts to secure secrecy have been made by the sexual partner beyond what would be

considered usual in a teenage relationship;
A whether the child denies, minimises or accepts concerns;
A whether the methods used are csistent with groening; and
A whether the sexual partner/s is known by one of the agencies.

5.30 In cases of concern when sufficient information is known about the sexual partner/s, the agency concerned
should check with other agencies, including the policestablish whagver information is known about that
person/s. In appropriate cases the police may share the required information without beginning a full
investigation if the agency making the check requests this.
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5.31 Sexual activity involving a 16 @rylear old, eveif it does not involve an offencejay still involve harm or
the likelihood of harm being sufferedProfessionals should still bear in mind the considerations and processes
outlined in this guidance in assessing whether harm is beingredffand shouldtsare information as
appropriate.lt is an offence for a person to have a sexual relationship with a 16 or 17 year old if they hold a
position of trust or authority in relation to them.
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THRESHOLD DECISION MAKINiBk defensible decisiomaking)
DECISI® MAKINGC  Indicator + Account + Context + Knowled@e DecisionC

Response
Indicators:physical; NEVERPI 2 221 Ay 3 Q NEZERsKaydingPeérsor2tol.
behavioural remove any clothing to view marks
Account:is it wSYSYo SN C weSttQ YS
congruent wih C WOELX Ay Q
indicators obsrved C W5 S&aO0ONAROSQ
Context of concern Context / trigger of disclosure Known history

Reasonable person conclusion / Legal threshold / \20710 definitions
ALWAYS make an immediate accuraezord

IF ACHID OR YOUNG PERSON DISCLOSES TO YOU

5.66Children are a key and sometimes the only source of information about what has happened to them
especially in child sexual abuse cases but also in physical and other forms of ahosetate and
compete informationis essential for taking action to safeguard and promote the welfare of the child,
as well as for angriminal proceedingshat may be instigated concerning an alleged perpetrator of
abuse. When children are first approached, the nature exignt of any ham suffered by them may
not be clear, nor whether a criminal offence has been committed. It is important that even initial
discussions with children are conducted in a way thatimises any distressaused to them and
maximises the likehood that they wil provide accurate and complete informatiok ®eading or
suggestive communication should always be avoided

When talking to a child / young person

A Takeall allegations or concerns seriously

A Pace what you say considering age and understayicdd > Y S2A-SRNQ YERKASNE 2 NJ @ 2dzy 3 LIS
informationBUT always be honestith about what you will do next

A Ask sufficient questions to belearthere is a concerbut leaveinvestigation to the statutory agencies Police
and Social Care.

A NEVERnake pronises that are you are unable to deliver, INEVERgree to keep what is said a secret, and
NEVER F ¥ SNJ WNE a QidzShw things Willigst WeSey, wihén you cannot know)

A As soon as possiblgass the concern on to:
A Your Safeguding designatednember of staff
A | KAt RNByQa { 2 OAl f(Bourhemdiith D1202458080Y Sy & ¢ S| Y
A Out of Hours Social Care Ser\i@&202657279)
A Police(999).

A As soon as you are ablaake an accurate record and pass to the designated worker / assesseaemiand this
mug be followed up with a completed muligency referral form

wSaLlzyasS 2F t20Ff | dzZiK2NAGE OKAf RNByQa a20Alkft OF NB
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pdoH 2KSY I LI NBYyidz LINRBTFS
Fo2dzi WBWSORANBOaAG Aa GK
(including selreferrals from children and families):
A the nature of concerns;
A how and why they have arisen;
A what appear to be the neds of the child ad family; and
A what involvement they are having or have had with the child and/or family members.
The referrer should have the opportunity to discuss their concerns with a qualified social workiee. process
of clarifying the nature of th referral shouldalways identify clearly whether there are concerns about
maltreatment and the associated risk factors, the evidence for these concerns and whether it may be necessary
to consider taking urgent action to ensure the child(ren) are safe frarm. Local autA NA G & OKAf RNBY
care should specifically ask the referrer if they hold any information about difficulties being experienced in the
family/household due to domestic violence, mental illness, substance misuse and/or learningtgisabiider
to inform its decision making.

pdoo tNRBFSaaAzylfa ¢gK2 LIK?2y Shoddxahfirm their dzfera® Mivritidg withio A R N
48hoursX[ 2Ol f | dziK2NA(G& OKAfRNByQa az2O0Alf OheM®king K 2 dzt
day d receiving it If the referrer has not received an acknowledgemeithin three working daysthey should
O2y Gl OG t20Ft ldziK2NARGE OKAf RNByQa az20Atft OIFNB |3

534 2 0F f | dziK2NRG& OKAf RNBYyQa a2 OAtbthe réddrrdldhd rackrdmzkit R RS C
aiSLAa 2F FOGA2Yy ¢ ARKAYE 2HydH Ke2NW| A8y 30 KRAHBRINBY Q& a2 OA |
work practitioners who are responding to referrals are supporte@kyerienced first line managers
competent inmaking soundeRSy OS o6l aSR RSOA&A2Yy & lo2dzi 6KFG G2 F
care may also include referral to other agencies, the provision of information or aglsigeh as suggesting the
completion of a common assessment by theerehg agency oorganisationg or no further action.

535ThdJs NByGaQ LISNX¥A&daAz2yIZ 2NJ 0KS OKAfRQA 6KSNB I LILINE
about them with other agencies unless permissigeeking may itself place the child at inaeed risk of
suffering significant harmWhen responding to referrals from a member of the public rather than another
LINEFSaaArz2ylfx 20t | dzZiK2NRAGEe OKAf RNByQa &a20Aalft O
referrers, including identifyingetails,should anly be disclosedo third parties(including subject families and
other agenciesyvith the consent of the referrer In all cases where the police are involved, the decision about
when to inform the parentgabout referrals from third partis)will have a learing on the conduct of police
investigations.

pdPoc 2KSNB 20t IdziK2NAGe OKAf RNByQa afee@oadk s$houldlbeNB R
provided to the referrer, who should be told of this decision and the sems for makingti In the case of
public referrals, this should be done in a manner consistent with respecting the confidentiality of the child.
Sometimes it may be apparent at this stage that emergency action should be taken to safeguard and promote
the welfare of a chi. Such action should normally be preceded by an immediate strategy discussion between
0KS LRfAOST 20t | dzik2NAR(G& OKAf RNByQa a20Alft OF N

Initial assessment

5.38 The initial assessment ibref assessrant of each chiNB F SNNBX R G2 € 2 O0F f | dzd K2 NAR (
where it is necessary to determine whether:
A the child is in need:;
A there is reasonable cause to suspect the child is suffering, or is likely to suffer, significant harm;

A&A2YHEZ 2NIFy2aKSNI LISNE2ZY
§ NBaLRYyaZAOATAGE 2F 20l f
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A any services areeguired and of wht types; and
A a further, more detaileadtore assessmerghould be undertakethe Framework for the Assessment of
Children in Need and their Famil{@900)).

pdod ¢KS AYAGAIE |aaSaayvySyid &Kz dzilcateSvorkiyth dollfape® o &
within a maximum of 10 working days of the date of referrahn initial assessmentaeemed to be
completed once the assessment has been discussed with the child and fdorilgaregiversand the team
manager haviewed and authorisedthe assessment. The initial assessment period may be very brief if the
criteria for initiating section 47 enquiries are met, i.e. it is suspected that the child is suffering, or is likely to
suffer, significant harm.

The initial assessmeshould be undedken in accordance with statutory guidan@éramework for the
Assessment of Children in Need and their Fanfiepartment of Health et al, 2000) see AppendiX\B)ere a
common assessment has been completed this information should dx tiesinform theinitial assessment.
Information should be gathered and analysed within the three domains of the Assessment Framework namely:
A GKS OKAftRQa RS@OSt2LIYSyilt ySSRa
A GKS LI NBydaQ 2N OF NEBIAGBSNEQ O LI OAle (2 NBalLRyR
A the wider familyand environmental factors.
5.40 The initial assessment should address the following questions:
A what are the developmental needs of the child? What needs of the child are being met and how? What
needs of the child are not being met and wingyt?
A arethepaby ia 6fS (2 NBaLRYyR | LIINBLNRFGSte G2 GKS O
&l ¥S3dzr NRSR FNRBY KIFINXYZ YR NS GKS LI NByia lofS
A what impact are family functioninfpast and pesent)and histay, and the wider family and environmental
FIOU2NR KIFI@Ay3a 2y (GKS LI NByidiQa OFLI OAGe G2 NBalLk
progress?
A is action required to safeguard and promote the welfare of the child? Within titm@iscales shoulthis
action be taken?

5.41 The initial assessmestiould be led by a qualified and experienced social worker who is supervised by a
highly experienced and qualified social work managérshould becarefully planned with clarity about who
is doing what as well as when and what information is to be shared with the parents. The planning process and
decisions about the timing of the different assessment activities should be undertaken in collaboration with all
those involved with the childnd family. Therocess of initial assessment should involve:
A seeing and speaking to the child, including alone when appropriate;
A seeing and meeting with parentghe family and wider family members as appropriate;
A involving and obtaining relevant inforrtian from profesgonals and others in contact with the child and
family; and
A drawing together and analysingvailable information (focusing on the strengths and positive factors as
well as vulnerabilities and risk factors) from a range of souiioetiding existing agencrecords).
All relevant informatior(including information about the history and functioning of the family both currently
and in the past, and adult problems such as domestic violence, substance misuse, mental illness and criminal
behaviaur/convictions)should be taken into account. This includes seeking information from relevant services
if the child and family have spent time abroad. Professionals from agencies such as health, local authority
OKAf RNByQa az2O0Al f edheshis infoatiankr@n tHel? dquivllént ageiid@edah tRe NJ
O2dzy NBOAS&AUL AY BHKAOK GKS OKAfR KIFIa fABSRd X
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5.42 Thechild should be seen by the lead social worker, without his or her caregivers present when appropriate
within a timescale which is appropte to the natureof concerns expressed at the time of the referral,
according to the agreed plaBeeing the child includes observing and communicating with the child in a
manner appropriate to his or her age and understanditg [ 2 O t | dzii sogidldané & dded by R NB y
the Children Act 198%6 amended by section 53 of the Children Act 2604) a OSNIi F Ay GKS OKA ¢
feelings andio give due consideratioii 2 G KS OKAf RQa ¢A&aKSa |yR FSStAy3
understanding when making désions about whati{ any)services to provide. Interviews with the child should
be undertaken in the preferred language of the chiléFor some disabled children interviewsy require the
use of nonverbal communication methods

5.43It will not necessatly be clear whether a criminal offence has been committeghich means that even initial
discussions with the child should be undertaken in a wayrtiatmises distress to them and maximiséise
likelihood that she or he will provideccuate and completeinformation. It is important to avoid leading
guestions or suggesting answers.

5.44 Interviews with family membe(s/hich may include the chilghould also be undertaken in theireferred
languageand where appropriate for some peoplg bising norverbd communication methods.

pdnp LYy GKS O2dz2NBS 2F |y AyAGALFE aasSaavySyd 20t |
A s this a child in need®ection 17 of the Children Act 198a)d
A is there reasonable cause to suspect thastbhild is sufféng, or is likely to suffer, significant harm?

6aSOiGA2y n1t 2F (GKS / KAt RNBY ! Ol My pod X

5.47 Once an initial assessment has been completed local autibRtys f RNBy Qa a2 O0Alf Ol NB
next course of actionfollowing discugsn with the chitl and family, unless such a discussion may place a child
Fd AYONBIFASR NRA]l 2F &A4dzZFFSNAyYy3I AaAITYAFAOFIY(H KIN¥YOD
from harm, careful consideration should be given to what the pasetiould be toldvhen and by whom,
GF1Ay3a F002dzyii 2F GKS OKAf RQa ¢ pdlice InnRigatioh iK Sanlel A G A
gAGK | &S 0a AEhdteverdeciSiohdj adeitaléh they should be endorsed at a managerial level
agread withinlocalali K2 NA 1 & OKAf RNByQa a20Alf OFNB IyR NBO2N
consistent with that contained in the Initial Assessment Re¢Department of Health, 2002T.he local
authority record in relation to the child should inde whether thechild was seen and who else, if anyone, was
present at the time of each visit and also the reasons for deciding (or not) to see the child alone. The local
authority record should also set out the decisions made and future action to ba.take family, tke original
referrer, and other professionals and services involved in the initial assessment should, as far as possible, be
told what action has been and will be taken consistewtth respecting the confidentiality of the child and
family concerned, and rnigeopardising further action in respect of concerns about h&rrhich may include
police investigations This informatiorshould be confirmed in writingo the agencies, the family and where
appropriate the child.

Next stepsg child in reed but no suspeed actual or likely significant harm

5.48 An initial assessment may indicate that a childs@KA f R AY Y SSRQ |4 RSTFAYSR 0o
1989but that there are no substantiated concerns that the child may be suffeoinig, likely tosuffer,
significant harm. There may be sufficient information available on which to decide what sdifza®gshould
be provided by whom according to an agreed plan. On the other handra in-depth assessment malge
necessary in ordeto understandKk S OKAf RQa4 Yy SSRA IyR OANDdzraidlyoSao
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549TheRSTFAYAGAZ2Y 2F || WOKAfR Ay YySSRQ A& 6ARS FyR A
The types of services that may help such children and their familieganligreatlyaccording to thér needs
and circumstance® X

Next stepsg suspicion that a child is suffering, or is likely to suffer, significant harm
5.50 Where it is suspected that a child is suffering, or is likely to suffer, significanttr@tatal authority is
required by sectbn 47 of the Children Act 1989 to make enquiries to enable it to decide whether it should
take any actionto safeguard and promote the welfare of the childsection 47 enquiry should be carried out
through a core assessmentheFramewok for the Assessemt of Children in Need and their Familiesvides
a structured framework for collecting, drawing together and analysing available information about a child and
family within and between the following three domains:
A GKS OKAf RQalne®§OSt 2LIYSyYy
A parening capacity; and
A and family and environmental factors.
Using the framework withelp to provide sound evidencen which to base often difficult professional
judgements about whether to intervene to safeguard and promote the welfare bfld and if so, bw best to
do so and with what intended outcomes.

Immediate protection

5.51 Where there is a risk to the life of a child or a likelihood of serious immediate harm, an agency with statutory
child protection powers Agencies with statutoryildhprotection pavers comprise the local authority, the
police, and the NSPGBould act quickly to secure the immediate safety of the chiEimergency action might
be necessary as soon as a referral is received or at any point in involvement with eeatalid their fany.
The need for emergency action may become apparent only over time as more is learned about the
circumstances of a child or children. Neglect, as well as abuse, can result in a child suffering significant harm to
the extent that urgentprotective actionis necessary. When considering whether emergency action is required,
an agency should always consider whether action is also required to safeguard and promote the welfare of
other children in the same household, the household of an atlqugrpetrator orelsewhere.

5.52 Planned emergency action witirmally take place following an immediate strategy discussion between the
L2t A0S f20Ff I dzii KandatieRageDdies ds Rppdpfidietiuding NSPCC whedd: NS
involved).Where a single agerychas to act immediately to protect a child, a strategy discussion should take
place as soon as possible after such action to plan next steps. Legal advice should normally be obtained before
initiating legal action, in particular, when &mergency Proteimin Order (EPO) is to be sought

pdpo Ly a2YS OlFasax Al Yl & 06S adzF¥TAOA Srghiovenrralleyes O dzNB
perpetrator or by the alleged perpetrator agreeing to leave the honia.other cases, it malye necessary to
ensure either that the child remains in a safe place or that the child is removed to a safe place, either on a
voluntary basis or by obtaining an EPO. The police also have powers to remove a child to suitable
accommodation in cases of engamcy. If it is acessary to remove a child a local authority should wherever
possiblecl YR dzyf Sdaa | OKAf RQA &l ¥T&pflefor AndEP@alide PoM@rdishodld | G A
only be used in exceptional circumstances where there is insuffitiéme to seek aa EPO or for reasons
NEfFaGAYy3 G2 GKS AYYSRAIFGS &l ¥Sde 2F GKS OKAfR® X

Strategy discussion

5.56 Whenever there is reasonable cause to suspect that a child is suffering, or is likely to suffer, significant harm
there should be a strategy disission involving 2 OF f F dzi K2 NAG& OKAf RNByQa az2c
other bodies as appropriaté® F2 NJ SEIF YLX S OKAf RNByQad OSy({iiNBkaOK22f
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particular any referring agency. The strategy discussimuld be conened and led bydcal authority

OK A f RNEB y Qand thode(participatir@ Isneid be sufficiently senior and able, therefore, to contribute to

GKS RAaOdzaaAz2y 2F [ @FLAflIo0ftS AYyF2NNIGA2Y YR G2 YI
5.57 A strategyliscussion may tee place following a referral, or at any other tirtfer example, if concerns about

significant harm emerge in respect of child receiving services under sectiohhk7gliscussion should be used

to:

D D

>

A

share available information;

agree theconduct and timig of any criminal investigation;

decide whether section 47 enquiries should be initiated and therefore a core assessment be
undertaken under section 47 of the Children Act 1989, or continued if it had already begun under
section 17 of theChildren Act 1989

plan how the section 47 enquiry should be undertaken (if one is to be initiated) including the need for
medical treatment and who will carry out what actions, by when and for what purpose;

agree what action is required immediately to egfiard and promat the welfare of the child, and/or
provide interim services and support. If the child is in hospital decisions should also be made about
how to secure the safe discharge of the child;

determine what information from the strategy discussioill be shared ith the family unless such
information sharing may place a child at increased risk of suffering significant harm or jeopardise police
investigations into any alleged offence(s); and

determine if legal action is required.

5.58 Relevant madirs will include:

A

A

A

agreeing a plan for how the core assessment under section 47 of the Children Act 1989 will be carried
out ¢ what further information is required about the child(ren) and family and how it should be

obtained and recorded;

agreeingwho shoud be interviewed by whom, for what purpose and wherirhe way in which

interviews are conducted can play a significant part in minimising any distress caused to children and
increase the likelihood of maintaining constructive working relationships wittiliigss. When a éminal
offence may have been committed against a child, the timing and handling of interviews with victims,
their families and witnesses can have important implications for the collection and preservation of
evidence;

agreeing, in particar, when the chd will be seen alon@unless to do so would be inappropriate for

the child)by the lead social worker during the course of these enquiries and the methods by which the
OKAfRQa sArAaKSa FyR FTSSftAy3aa énintofaccaud wgn@ekBdNIi I Ay S
decisions under section 47 of the Children Act 1989;

in the light of the race and ethnicity of the child and family, considering how these should be taken into
account and establishing whether an interpreter will be required] an

considering theneeds of other children who may be affectefor example, siblings and other children,
such as those living in the same establishmekty O2y Gl OO0 A GK | ff S3ISR |06

5.60 Significant harm to children gives rise to both child weldaid law enforcerant concerns and section 47
enquiries may run concurrently with police investigations concerning possible associated crithe(gdlice
have a duty to carry out thorough and professional investigations into allegations of crime and thtaining
of clearstrong evidence is in the best interests of a child, since it makes it less likely that a child victim will
have to give evidence in criminal coupt X
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Section 47 enquiries and core assessment
5.62The core assessment is the means by whickection 47 engiry is carried out. It should be led by a qualified
and experienced socialworkdgr [ 2 OF £ | dzi K2 NR G & O fedponBibilily f6xQhe coiie2 OA | £ (
assessmentlzy RSNJ aSOGA2y nt 2F (GKS / KAt RNBY ! OG0 mopy pe X
5.63 The Children AcB89 places atatutory duty on health, education and other services to help the local
authority in carrying out its social services functions under Part Il of the Children Act 1989 and in
undertaking section 47 enquirieAssessing the needs of a childlghe capacity otheir parents or wider
family network to ensure his or her safety, health and development, very often depends on building a picture
2F GKS OKAftRQa aAadda dAzy 2y (GKS olaia 2F AWF2NYIEQ
leading the ection 47 enquiryshould do his or her utmost to secure willing ezperation and participation
from all professionals and services by being preparéfiioLY | Ay | YR 2dza i A F& ahdkdES f 2
demonstrate that the process being manageuh a way that can help to bring about better outcomes for
children. The LSCB has an important role to play in cultivating and promoting a climate of trust and
understanding between different professionals and services.

564¢ KS OK hek anff@elingghauld be ascertained and regard given to their age and understanding when
making decisiongbout what (if any) services to provide. Section 47 enqusiesild always involve
interviews with the child who is the subject of concerfhe clid should beseen by the lead social worker
and communicated with alone when appropriaté&Some children may need to be seen, e.g. with an interpreter
or a person who can use their preferred method of communication. Others, such as babies, may need to be
seen in the presece of their primary caregiver so as to minimise their distress. In addition, the enquiries should
involve interviews with parents and/or caregiverd 2 i K ¢ A GK G(KS OKAf R LINBaSyi
observations of the interactits between parerg and child(ren) (where appropriate in a variety of settings).
Enquiries may also include:

A interviews with those who are personallg.g. wider family membersind professionally connected with
the child;

A specific examinations or assessrtgaf the child ly other professionalée.g. medical or developmental
checks, assessment of emotional or psychological state);

A AYyiSNOBASsa oAGK (GK2aS K2 NB LISNARZ2YIFff& | yR LINE
caregivers.

5.65 Indiviluals should alwgs be enabled to participate fully in the enquiry process. Where a child or parent is
disabled, it may be necessary to provide help with communication to enable the child or parent to express
him/herself to the best of his or her abilitWhere a child oparent speaks a language other than that spoken
by the interviewer, an interpreter should be provided. If the child is unable to take part in an interview because
2F 3S 2NJ dzyRSNE Gl yYRAY 33X | {SNY lediohfeéeingswbit yeduse@ ¥ dzy R
including observation where children are very young or where they have communication impairments.

5.66Children are a key and sometimes the only source of information about what has happened to them
especially in child sexuabuse cases bulso in physical and other forms of abuse. Accurate and complete
information is essentiafor taking action to safeguard and promote the welfare of the child, as well as for any
criminal proceedings that may be instigated concerning agetl perpetratoiof abuse. When children are
first approached, the nature and extent of any harm suffered by them may not be clear, nor whether a criminal
offence has been committed. It is important that even initial discussions with children are condiuctaday
that minimises any distress caused to them and maximises the likelihood that they will provide accurate and
complete information It is important, wherever possible, to haseparatecommunication with a child.
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Leading or suggestive communicati@mould always bevoided.Children may need time and more than one
opportunity in order to develop sufficient trust to communicate any concerns they may have, especially if they
have a communication impairment, learning disabilities, are very young ageriencing metal health

problems.

5.67Exceptionally a joint enquiry/investigation team may need to speak to a suspected child widtiraut the
knowledge of the parent or caregiveiRelevant circumstances would include pgssibility that a child vould
be threatenal or otherwise coerced into silence, a strong likelihood that important evidence would be
destroyed or that the child in question did not wish the parent to be involved at that stage and is competent
to take that decision X

5.68 In accordnce with the pratice guidancé\chieving Best Eviden(007),all such joint interviews with children
should be conducted by those with specialist training and experience in interviewing childfatditional
specialist help may be required if:

A the childis very young;

the child does not speak English at a level which enables him or her to participate in the interview;

the child appears to have a degree of psychiatric disturbance but is deemed competent;

the child has an impairment; or

the interviewers daot have adequat¢ y 2 6t SR3IS FyR dzy RSNEGIF yRAYy3a 27F

cultural background.

Consideration should also be given to the gender of interviewers, particularly in cases of alleged sexual abuse.

5.69 Criminal justice legislation, inrtiaular the Youlh Justice and Criminal Evidence Act 1999, creates particular
obligations for courts who are dealing with witnesses under 17 years of age. These inclpdestnaption of
evidencegiving through prerecorded videos, as well as the use ofd video links br further evidencegiving
and cross examination.

The impact of section 47 enquiries on the family and child

5.71 Section 47 enquiries should always be carried out in such a way as to minimise distress to the child and to
ensure that famies are treatedSy a A G A @St & | yR 6A (K NI aLISddstould 2 OF £ |
explain the purpose and outcome of section 47 enquiries to the parents and to the cfiildying regard to
their age and understandingndbe prepared to answer gestions openly unless to do so would affect the
alr¥Side yR 6StFINB 2F GKS OKAftR® LG A& LI NIAOAZ I N
provide written information about the purpose, process and potential outcomes of secti 1] dzA N&X S a ®

Conerns are not substantiated

5.75 Section 47 enquiries may not substantiate the original concerns that the child was suffering, or was likely to
suffer, significantharmd dzi A G A& AYLRZ2NIlIyd GKFEG GKS O2NB | 4aSaa

Concerns arsubstantiated, lut the child is not judged to be continuing to, or be likely to, suffer significant harm

5.77 There may be substantiated concerns that a child has suffered significant harm but it is agreed between the
agencies most involved and the chéldd family, thagLJt 'y F2NJ Sy adz2NAy 3 GKS OKAf R
can be developed and implemented without having a child protection conference or a child protection.plan
Such an approach will be of particular relevance where it is clear togbecées involvethat there is the child
Ad y20 O2yUAydzZAy3 (2 adzFFSNE 2NJ oS fA1Ste (2 adzZ¥

pdPTdh ¢KS ASYyOASa Yz2al Ay@2f SR Yl e 2dzR3IS G Kakeld LI
willing and able to ceoperate with actionsto era dzZNB5 (G KS OKAf RQ& FdzidzNB &l FSi
is therefore not continuing to, or be likely to, suffer significant harmhis judgementan only be made in the
light of all relevant informationobtained during a section 4hquiry, and a sondly based assessment of the
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likelihood of successful interventiohased on clear evidence and mindful of the dangers of misplaced
LINEFSaaArz2zylf 2LIWAYAAYD X

pdyn [ 20t I dzii K2 N3hduld takercardfuly Ml yieeision add @dcéed to &hildNfBotection
conferencewhere it is known that a child has suffered significant harrauifably experienced and qualified
socialwork manageg A 1 KAy 201t I dziK2NA(G& OKAf RNByQa az2O0Al f
professionds and agencies o are most involved with the child and family and those who have taken part in

the section 47 enquink I @S G KS NAIKG (2 NBIldzSad GKFG f20Ff I dz

protection conferencef they have serious concgrd i K | Gwelfare @&y hdt RiRrivise be adequately
safeguarded. Any such request that is supported by a senior manager or a named or designated professional,
should normally be agreed. Where there remain differences of view over the necessitgdofeaence in a
specific case, every effort should be made to resolve them through discussion and explanation but as a last
resort, LSCBs should have in place a quick and straightforward memsslefng differences of opinion

Concerns are substantiateand the child igudged to be continuing to, or be likely to, suffer significant harm

5.81 Where the agencies most involved judge that a child may continue to, or be likely to, suffer significant harm
f 20 f I dzii K Z0¢kl Gade sidEdcOnRaEERil@piotectin conference The aim of the conference
is to enable those professionals most involved with the child and family, and the family themselhese$s
all relevant information and plarhow best to safeguard and promote the welfare of theld.

SAyYy 333 WA Rdt SQ b h ©epakmehtio Educalodiit NiEin Review of Child Protection:
Final ReportA childcentred systenfMay 2011)
Wh2i SOSNEBOKAY3 GKFG OFy 0S8 O2dzy (SR O2Qednieednv. B: yf R
(1963) Informal sociology: a casual introduction to sociological thinKiteyy York, Random House.)
para3.18¢ K24S Ay @2t 3SR Ay OKAfR LINRGUSOGAZ2Y Ydzad o06S WNA &
there is no absolutely safeption. In reality, risk averse practice usually entallsplacinghe risk onto
someone else. Even if every child who was considered or suspected to be suffering harm was removed from
their birth family, that would only incur different risks. The Asstiaiaof Chief Pate Officers (ACPO) has
NBOSyidfe 3INYLLESR 6AGK (KAA A&dadsS YR RNI gy dzLJ |
thinking. These have been adapted by the review to refer to all those who work in child protection:
Prindple 1 The willngness to make decisions in conditions of uncertainty (i.e. risk taking) is a core professional
requirement for all those working in child protection.

Principle 2 Maintaining or achieving the safety, security and wellbeing of individuralscommunitiess a primary
consideration in risk decision making.

Principle 3 Risk taking involves judgment and balance, with decision makers required to consider the value and
likelihood of the possible benefits of a particular decision against tHewssress and likidnood of the possible
harms.

Principle 4 Harm can never be totally prevented. Risk decisions should, therefore, be judged by the quality of the
decision making, not by the outcome.

Principle 5 Taking risk decisions, and reviewing otliers NJA & { akiry) Oshdifidul s6 acéount should be taken
of whether they involved dilemmas, emergencies, were part of a sequence of decisions or might appropriately
be taken by other agencies. If the decision is shared, then the risk is sharedddoearisk of eror reduced.
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Principle 6 The standard expected and required of those working in child protection is that their risk decisions
should be consistent with those that would have been made in the same circumstances by professionals of
similarspecialism or exgrience.

Principle 7 Whether to record a decision is a risk decision in itself which should, to a large extent, be left to
professional judgment. The decision whether or not to make a record, however, and the extent of that record,
shouldbe made after cosidering the likelihood of harm occurring and its seriousness.

Principle 8 To reduce risk aversion and improve decision making, child protection needs a culture that learns from
successes as well as failures. Good risk taking shouttebgfied, celebated and shared in a regular review of
significant events.

Principle 9 Since good risk taking depends upon quality information, those working in child protection should work
with partner agencies and others to share relevant informatibowt people who pse a risk of harm to others
or people who are vulnerable to the risk of being harmed.

Principle 10 Those working in child protection who make decisions consistent with these principles should receive
the encouragement, approval and sugpof their organsation.

The initial child protection conference

Purpose

5.82 The initial child protection conference brings together family members, the child who is the subject of the
conference(where appropriateand those professionals most involvedtth the child aml family, following

section 47 enquiries. Its purpose is:

A to bring together and analyse, in an integency setting, the information which has been obtained about
GKS OKAfRQA RS@GSt2LIVSyillt ySSRaondtytResdinkesto ks y i & ¢
0KS OKAtRQa alF¥FSie& FYR LINRPY2(GS (GKS OKAfRQa KSIf(
and environment;

A G2 O2yaiRSNI GKS S@ARSYOS LINBaSyaSR G2 GKS t@2yFSH
and informaton about his or her family history and present and past family functioning, make judgements
about the likelihood of the child suffering significant harm in future and decide whether the child is
continuing to, or is likely to, suffer sigicant harm; and

A to decide what future action is required in order to safeguard and promote the welfare of the child,
including the child becoming the subject of a child protection plan, what the planned developmental
outcomes are for the child and hovest to interveneto achieve these.

Timing
5.83 The timing of an initial child protection conferemneid depend on the urgencyf the case and on the time

NEBIljdzA NER (2 20ilFAYy NBftSOlIYyld AYT2N¥I(GA2Y nle@meri GKS

shouldtake placewithin 15 working dayof the strategy discussion, or the strategy discussion at which the

section 47 enquiries were initiated, if more than one has been held.

Attendance

5.84 Those attending conferencsisould be there becausthey have a sigticant contribution to make,arising
from professional expertise, knowledge of the child or family or both... There should be sufficient information
and expertise availablethrough personal representation and written repogo enablethe conference to
make an informed decision about what action is necessary to safeguard and promote the welfare of the child,
and to make realistic and workable proposals for taking that action forward. At the same time, a conference
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that is larger than iheeds to be camhibit discussion and intimidate the child and family members. Those who
have a relevant contribution to make may include:

A the child, or his or her representative;

A family membergincluding the wider family);

A £ 201t I dzii K2 Ni#l dae staffiud hatReNeB ghe Beendnfolved in an assessment of the child and
family;

A foster carergcurrent or former);

A residential care staff;

A professionals involved with the chitdS @3 ® KSI f 1 K GAAAG2NBRI YARGATFSI 2
paediatrician, schobstaff, early years staff, the GP, NHS Direct, staff in the youth justice system including
the secure estate);

A professionals involved with the parents or other family members (for example, family support services,
adult servicegin particular those frommental health, substance misuse, domestic violence and learning
disability,probation, the GP, NHS Direct);

A LINPFS&aaA2Yylfa 6AGK SELISNIA&AS Ay GKS LI NI A Odzf | NJ
condition, for examfe, a disabilityor long term illness;

A those involved in investigatior{for example, the police);

A local authority legal servicéshild care);

A NSPCC or other involved voluntary organisations; and

A arepresentative of the armed services in cases wherestiga service cmection.

p ®dy p Xininhudn, ateveryO2 Yy FSNBY OS (KSNB &aK2dzZ R 0S FGGiSyRIyOS
at least two other professional groupsr agencies who have had direct contact with the child, who is the
subject d the conferenceln addition, attendees may also include those whose contribution relates to their
professional expertise or responsibility for relevant services. In exceptional cases, where a child has not had
relevant contact with three agenciéthat is, local authorie OKAf RNBy Q& &2 OAthid O NB
minimum quorummay be breached. Professionals and agencies who are invited to attendd make every
effort to do so, but if unable to, theyghould submit a written reportand, wherever posble, a well bri¢ed
agency representative should attend to speak to the report.

Involving the child and family members
5.86 Before a conference is hettle purpose of a conference, who will attend and the way in which it will
operate, should always be ¢tained to a chil of sufficient age and understanding, and to the parents, and
involved family membersWhere the child/family members do not speak English well enough to understand
the discussions and express their views, an interpreter should be Tisegharentgincluding absent parents)
should normally be invited to attend the conference and helped to participate fulyK A f RNBy Qa &2 O.
staff should give parents information about local advice and advocacy agencies and explain that they may bring
an advocate, fend or supporterThe child, subject to consideration about age and understanding, should be
invited to attend and to bring an advocate, friend or supporter if s/he wisltes 2 KSNBX (G KS OKAf R
neither desired by him/her nor apppriate, the lot £ | dzi K2 NAG& OKAf RNByQa &2 OAl
working most closely with the child should ascertain what his/her wishes and feelings are and make these
1y26y (G2 GKS O2yFSNBYyOSo® X
5.88 LSCB procedures should set out criteria foluelng a parenbr caregiver, including the evidence requiréd.
strong risk of violence or intimidation by a family member at or subsequent to the conference, towards a
child or anybody else, might be one reason for exclusion. The possibility that argé&raregiver maybe
prosecuted for an offence against a child is not in itself a reason for exclualthough in these circumstances
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GKS OKIAN) aK2dzZ R (G41611S FRAOS FNBY GKS LRtAOS | 02dz
attendance. If dminal proceedigs have been instigated the view of the Crown Prosecution Service (CPS)
should be taken into account. The decision to exclude a parent or caregiver from the child protection
conference rests with the chair of the conference, acting witt€B procedureli.the parents are excluded,

or are unable or unwilling to attend a child protection conference, they should be enabled to communicate

their views to the conference by another means.

Information for the conference

5.91 Local authority ci NB y Q & eZslo@d\profide te dedference with a written report traatmmarises and
analyses the information obtainedh the course of the initial assessment and the core assessment undertaken
under section 47 of the Children Act 1989 as far aet has been comgted within the available time period),
and information in existing records relating to the child and family. Where decisions are being made about
more than one child in a famitpiere should be a report prepared on each chidd X ¢ Kehice @®poyt ¥ S
shoud include information on the dates the child was seen by the lead social worker during the course of the
section 47 enquiries, if the child was seen alone and if not, who was present and for what reasons. The core
assessment is the meaby which a sectio 47 enquiry is carried out. Although a core assessment will have
been commenced, it is unlikely it will have been completed in time for the conference giv8s thierking day
period that such assessments can take.

5.92 The child prote@n conference rport should include:
A a chronology of significant events and agency and professional contact with the child and family;
A AYTF2NXIGA2Yy 2y (KS OKAfRQAa Od2NNByd FyR LI ad ad
A information on the capacity of the parents anther family meniers to ensure the child is safe from
KFENXYZI yR G2 NBalLRyR (2 (0KS OKAfRQA&A RS@St2LIVSyYy
context;

A information on the family history and both the current and past family functioning;

A the expessed wishes ani@elings of the child, and the views of parents and other family members;

A an analysis of the information gathered and recorded using the Assessment Framework dimensions to
reach a judgement on whether the child is suffering, or likelsuffier, significat harm and consider
how best to meet his or her developmental needs. This analysis should address:

A K2¢g (GKS OKAfRQa aidNBy3ikKa YR RAFTFAOdMZ GASE I NB

A how the parenting strengths and difficulties are affecting eactenth

A how the famiy and environmental factors are affecting each other;

A K2g GKS LI NBylGAy3a GGKFIG Aa LINPOARSR F2N 0KS OKA

terms of resilience and protective factors, and vulnerability and risk facioi;
A how the famiy and environmental factors are impacting on parenting and/or the child directly; and
A GKS 20t dzik2a2NARG&@Qa NBO2YYSyYyRIGAZ2Y (2 GKS O2y1
5.93Where appropriate, the parents and subject child should be provided with a copy of the repoadvance of
the conference The contents of the report should lexplained and discussed with the chilthd relevant
family members in advance of the conference itself, in the preferred language(s) of the child and family
members.

5.94 Other professitals attending tle conference should bring with them details of their involvement with the
OKAfR YR FTlILYAf@Z YR AYF2NNIGA2Yy O2yOSNYyAy3a (KSA
the parents to meet the needs of their child within thémily and envbnmental context. This information
should include careful consideration of the impact that the current and past family functioning and family
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KAal2NR INB KFEGAy3a 2y (KS LI NBnfribuios sholdLshéveriipasSide, (i 2
provide a written report in advance to the conference and these should be made available to those
attending.

5.95 The child and family members shouldnadped in advanceéo think about what they want to convey to the
conference andhow begd to get their paints across on the daySome may find it helpful to provide their own
written report, which they may be assisted to prepare by their adviser/advocate.

5.96 Those providing informatichould take care to distinguish between fact, observat, allegation and
opinion. When information is provided from another sourées. it is second or third hanthis should be made
clear.

Action and decisions for the conference

5.97 The conference should consider the following questions when determiriiather the childshould be the
subject of a child protection plan:
A has the child suffered significant harm? and
A is the child likely to suffer significant harm in the future?

5.98 The test folikelihood of suffering harnin the future should be that eithe
A the child carbe shown to have suffered-titeatment or impairment of health or development as a result of
physical, emotional, or sexual abuse or neglect, and professional judgement is that furtrestitient or
impairment are likely; or
A professioral judgement, sustantiated by the findings of enquiries in this individual case or by research
evidence, is that the child is likely to suffettibatment or the impairment of health or development as a
result of physical, emaotional, or sexual abuseeglect.

5.99 Ifthe child protection conference decides that the child is likely to suffer significant harm in the future, the
child will therefore require inteagency help and intervention to be delivered througtoamal child
protection plan. The prinary purposes ofttis plan are tgrevent the child suffering harm or a recurrence of
KFENY Ay (GKS FdzidzNB FyR.G2 LINRPY23GS (GKS OKAfRQa ¢S¢
5.100 Child protection conference participastsould base their judgements on all the available evidence
obtained through existingecords, the initial assessment and thedepth core assessment undertaken
F2tft206Ay3 GKS AYyAGALFGAZ2Y 2F aSOGA2y nt SyldANRSAZ
making process should liased on the views of allgenciesrepresentd at the conference and also take into
FOO02dzy i Fye ogNRGGSY O2y(iNROdziAz2ya GKIFIG KFE@S 6SSy
5.102 It is theole of the initial child protection conference to formulate the outline child protection plan in as
much detail as possiblélhe decision oftte conference and, where appropriate, details of the category of
abuse or neglect, the name of the lead social wokket the social worker who is the lead professional for the
case} YR G KS O2NB 3INERdAzLI Y SY asdNiEuateddo dithogedrvited tdotlle NB O2 NR S
conferencewithin one working day.
pdmno 2KSNB || OKAfR KlFa adzZFFSNBRX 2NJAa fAl1Ste G2 a
consider the evidencand decidevhat, if any, legaladoni 2 Gl { S® X
5.104 A decision may have been made that a child does not require a child protection plan but he or she may
nonetheless require services to promote his or her health or development. In these circumstances, the
conference together with the faily shouldcon® SNJ 6 KS OKAf RQad ySSRA YR gKI
family in responding to them. Subjectto thel YA f @ Q& @A Sivniay He fpRropBaeyfoicéniiniie and
to complete the core assessment to help determine what support tright help promd S G KS OKAf RQ
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2 KSNB (KS OKAf RQ& -aéh& merking Wilbcorfirtierta tie Sripcttaniihgra &pptdpriate,
a child in need plan should be drawn up and reviewed at regular intervamo less frequent than every six
months.

5.105 Wtere a child is to be the subject of a child protection plan it is the responsibility of the conference to
consider and make recommendations on how agencies, professionals and the family should work together
ensure that the child will beafeguarded frontnarm in the future. This should enable both professionals and
the family to understand exactly what is expected of them and what they can expect of others. Specific tasks
include the following:

A

A

A

appointing the lead statutory bodigither local authority ch f RNBy Q& & 2 OA lahd aldadNB 2 N.
social workewho is the lead professionalyho should be a@ualified, experienced social workeand an
employee of the lead statutory body;

identifying the membership of a core groupf professionals and faity members who will develop and
implement the child protection plan as a detailed working tool;

establishing how the child, their paren(i®cluding all those with parental responsibiligfd wider family
members should be involved indlongoing assessnt, planning and implementation process, and the
support, advice and advocacy available to them;

establishing timescales for meetings of the core group, production of a child protection plan, and for child
protection review meetings;

identifying in outlne what further action is requiredo complete the core assessment and what other
specialist assessments of the child and family are required to make sound judgements on how best to
safeguard and promote the welfare of the child;

outliningthe child protetion plan, especiallyidentifying what needs to changé@ order to achieve the
planned outcomes to safeguard and promote the welfare of the child;

ensuring a contingency plan is in pladeagreed actions are not completed and/ or circuarees change,

for example, if a caregiver fails to achieve what has been agreed, a court application is not successful or a
parent removes the child from a place of safety;

clarifying the different purposes and remit of the initial conference the coregrand the chilgrotection
review conference; and

agreeing a date for the first child protection review conferenaed under what circumstances it might be
necessary to convene the conference before that date.

5.106 The outline child protection plan sHdu

A

A

A

identify factors associated with the likelihood of the child suffering significant harm and ways in which

the child can be protected from harrthrough an interagency plan based on the current findings from the
assessment, including information held éyencies on angrevious involvement with the child and family;
establish shortterm and longerterm aims and objectiveshat are clearly linked to preventing the child
AdZFFSNAY3I KIENY 2N I NBOIINNBYyOS 27F (KieedKandlly & dzF T ¢
promotA y 3 GKS OKAfRQA 6StFINBI AyOftdzRAy3a 02y il Ol &7
be clear about who will have responsibility for what actiogncluding actions by family membets

within what specified timescales;

outline ways of monitoring and evaluatig progress agairighe planned outcomes set out in the plan

and

be clear about which professional is responsible for checkihgt the required changes have taken place
FYR 6KIFGO FOGA2y oAttt 0SS GFr1Sys> o0& 6K2YI |yR 8KSy

Action following theinitial child protection conference
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The role of the lead social worker

5.113 When a conference decides that a child should be the subject of a child protection plan, one of the child care
agencies with statutory powes t 2 OF £ | dzil K 2 NRaied®r the KIPC &Lk yamristatutdrp A I £ O
NEBaLRyaArAoAf Ade 7T 2dedignaie s qualifell ank experieaced nfeibeiof its soétal work staff
to be the lead social worker,e. the lead professional. Each child who is the subject of a chitdgtian plan
shoud have a named lead social worker.

5.114 Thdead social worker is responsible for making sure that the outline child protection plan is developed
into a more detailed interagency planS/he should complete the core assessment of théddund family,
securing contributions from core group members and others as necessary. The lead social worker is also
responsible for acting as the lead professional for the Haigency work with the child and family. S/he should
co-ordinate the contributon of family menbers and other agencies to planning the actions which need to be
taken, putting the child protection plan into effect and reviewing progress against the planned outcomes set
out in the plan. It is important that the role of the lead soweiarker is fullyexplained at the initial child
protection conference and at the core group.

5.115 Thdead social worker should see the child, alone when appropriateaccordance with the plan. She or he
should develop a therapeutic relationship witretihild, regula@ I 8 OSNIi I Ay (KS OKAf RQa
keep the child up to date with the child protection plan and any developments or changes. The lead social
G2N] SNJ aK2dzZf R NBO2NR Ay (GKS OKAf RQwasse2nahdwhdlisdzii K 2 NRA
anyone, was present at the time of each visit and also the reasons for deciding (or not) to see the child alone.

The core group

5.116 Thecore group is responsible for developing the child protection plan as a detailed workirud amd
implementing it within the outline plan agreedt the initial child protection conferencédembership should
include the lead social worker, who chairs the core grqgtipe child if appropriate, family members and
professionals or foster carers whoilhave direct ontact with the family. Although the lead social worker
has lead responsibility for the formulation and implementation of the child protection plhmembers of the
core group are jointly responsible for carrying out these tasksfining the plan as reded and monitoring
progress against the planned outcomes set out in the plan. Agencies should ensure that members of the core
group undertake their roles and responsibilities effectively in accordance with the agreed child protection plan
X

5.118 Thdirst meetingof the core group should take plaedthin 10 working days of the initial child protection
conference Thepurposeof this first meeting is tdlesh out the child protection planThe meeting should also
decidewhat steps need ¢ be taken, by wlom, to complete the core assessment on time so that future
RSOA&aA2Yya YR (KS LINRPGAaAAZY 2F aSNWAOSa OFly 0SS ¥Fdz
and welfare. Thereafter, core groups should meet sufficiently reguiaigcilitate waking together, monitor
actions and outcomes against the child protection plan, and make any necessary alterations as circumstances
change.

5.119 The lead social worker should ensure that there is a record of the decisions taken ansl amptémd at core
group meetings, as well as of the written views of those who were not able to attendcthildeprotection plan
should be updated as necessary.

Completion of the core assessment

5.120 Completion of the core assessmenithin 35 working days, should inclug ananalysis2 ¥ (i K S
RS@St2LIYSyidlf ySSRa FyR (GKS LI NBydaQ OFLI OAGE G2
FYR SYGANRYYSYyGd ¢KA& ylfeara akKz2dZ R Ay Of RS | vy

OKAf R

<
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chiidissafd N2Y KINX¥Y® LG akKz2dzZ R AyOf dzZRS O2yaARSNI A2y 2°
and their present and past family functioning. It may be necessary to commission specialist asse@sigients
from child and adolescent meaithealth servicg, adult mental health or substance misuse services, or a
specialist in domestic violencehich it may not be possible to complete within this time period. This should
not delay the drawing together of the core assessment findings apthig. A core asessment is deemed
complete once the assessment has been discussed with the child and fqorilgaregiversand the team
manager has viewed and authorised the assessment.

5121 Thanalysiss T ( KS OKAf RQa ySSRa ROER IdaERSibandciiNgse deedds T (i K
within their family and environmerghould provide evidence on which to base judgements and decisions on
how best to safeguard and promote the welfare of a child and where possible to support parents wiraghie
thisaim.DOA &aA2ya ol aSR 2y (KAa lylfeéara akKz2dZd R O2yaiR!
needs continue to be met, and if his or her unmet needs continue to be unmet.
The key questions are:
A What is likely to happen if nothinthanges inthef¢A f RQ&a OdzNNBy i aAddz GA2yK
A What are the likely consequences for the child?
The answers to these questions should be used to decide what interventions are required when developing the
child protection plan and, in particular, in considgriwhat actions a necessary to prevent the child from
suffering harm or to prevent a recurrence of the abuse or neglect suffered.

The child protection plan
5.122 The initial child protection conference is responsible for agreeing an outline child potplzti.
Professbnals and parents/caregivers should develop the details of the plan in the core group. The overall aim
of the plan is to:
A ensure the child is safe from harm and prevent him or her from suffering further harm by supporting the
strengths, adressingthe vulS N> 6 Af AGAS&a FyR NR&]l FFOG2NA FyR KSH
A LINRPY2(GS GKS OKAfRQa KSFIf{GK yYyR RS@OSt2LIYSYyi(x AdSc
A provided it is in the best interests of the child, to support the family and wider family reesrtb
safeguardand promote the welfare of their child.

5.123 The child protection plan should be based on the findings from the assessment, following the dimensions
NEBfliGAy3d G2 GKS OKAftRQA RS@GSt2LIVSy il f tayaft@Rand LI NB
drawing on knowledge about effective interventions. Where the child is also the subject of a care plan, the
OKAfR LINRPGSOGAR2Y LXIYy &aK2dZ R 6S LI NI 2F GKS 22718
to be done, why, whn and by whom. ffe plan should:

A describe the identified developmental needs of the child and what therapeutic services are required to
meet these needs;

A include specific, achievable, chilocused outcomes intended to safeguard and promote the welfatbef
child;

A include realistic strategies and specific actions to bring about the changes necessary to achieve the plannec
outcomes;

A set out when and in what situations the child will be seen by the lead social worker, both alone and with
other family membes or caregiversngsent;

A clearly identify and set out roles and responsibilities of family members and professionals including those
with routine contact with the childfor example, health visitors, GPs and teachars) the nature and
frequency of contatcby these profesionals with the child and family members;
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A include a contingency plan to be followed if circumstances change significantly and require prompt action
OAY Ot dzZRAY 3 AYAGAIGAY3 FLEYAt @ O2dzNI LIMPaWSSRAYy 3a
A lay downpoints at which progress will be reviewed and the means by which progress will be judged.

5.124 The child protection plan should take into account the wishes and feelings of the child, and the views of the
parents, insofar as they are casent withthe K A f RQa ¢St FI NB ® shbldSnakedveiz & 2 OA |
effort to ensure that the child and parents have a clear understanding of the planned outcomes; that they
accept the plan and are willing to work to.itf the parents are not willgpto ceoperate n the implementation
of the plan the local authority should consider what action, including the initiation of family proceedings, it
aK2dzZ R G11S G2 alF¥S3dz2r NR GKS OKAftRQa ¢StTINBO®

5.125The plan should be constructed with the famiig their preferred langage and they should receive a
GNRGOGSY O2L® Ay GKAA fFy3dza 3Se LT FLYAtTE YSYOSNERQ
and promote the welfare of the child, the reasons for this should be explafedilies should be ta about
their right to complainand make representations, and how to do so.

Agreeing the plan with the child

5.126 The child protection plashould be explained to and agreed with the child in a manner which is in
accordance with their age and understandjnAn interpretera K2 dzf R 6 S dzZASR AT GKS OK
means that s/he is not able to participate fully in these discussions unless they are conducted in her/his own
language. The child should be given a copy of the plan written at a level ajgteoip his or ler age and
understanding, and in his or her preferred language.

Negotiating the plan with parents

5.127 Parentshould be clear about the evidence of significant hamich resulted in the child becoming the
subject of a child protectionlan, what needs b change and about what is expected of thems part of
AYLX SYSyldAy3a GKS LIy F2N &l FS 3 ddphdes sfidlld beyelRar ddli? Y 2
the respective roles and responsibilities of family members and differagencies in implmenting the plan.
Theparents should receive a written copy of the plaso that they are clear about who is doing what when
and the planned outcomes for the child.

Intervention
5.128 Decisions about how to intervene, including what sesvioeffer, shou be basedan evidence about what
is likely to work best to bring about good outcomes forthechdd ! Yy dzYo SNJ 2F | aLlSOda

be considered in the context of the child protection plan, in the light of evidence fromsbesament of the

OKAf RQad RS@GSt2LIYSyidltf ySSRaz GKS LI NBydaq OF LI OAi
family and environmental circumstances. Particular attention should be given to family history (for example, of
domestic and othkr forms of viol@ce, childhood abuse, mental illness, substance misuse and/or learning
disability) and present and past family functioning.

5.129 The following questions need to be considered:
A What are the options for interventions which might help supmsirengths and2 NJ KSf LJ YSS(G (K
identified unmet needs as well as addressing the known vulnerabilities and risk factors?
What resources are available?
With which agency or professional and with which approach is the family most likelyojoecete ?
Which intervantion is most likely to produce the most immediate benefit and which might take time?
What should be the sequence of interventions and why?

v v
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A Giventhe severityofany-ifi NEF G YSYy G adzFFSNBR 2NJ AYLI ANNSheld (2
OK A f R aeeds drdhe capacity of the family to-operate, what is the likelihood of achieving

AdzZFFAOASY(G OKIy3aS 4AGKAY GKS OKAtRQA GAYS TFTNI YSEH

5.130 It is important thaservices are provided to give the child and family the best chancadfieving the

required changeslf a child cannot be cared for safely by his or her caregiver(s) she or he will have to be placed

elsewhere whilst work is being undertaken with the child and family. Irrespective of where the child is living,
interventionsshould specificdf address:

A the developmental needs of the child;

A GKS OKAfRQA dzy RSNRAGFYRAY3I 2F ¢gKIFG KIFa KIFLLSYSR
A GKS 0dzaAy3 OFNBIADBSNKOKATR NBflFGA2YAKA

A the relationship between the adt caregivers bth as adults and parents;

A family relationships; and

LJ FyR LJ

l.j
)

A LRaarotsS OKIy3aSa G2 GKS FlLYAteQa az20Alft yR Syg@gj:
5.131 Intervention may have a number of irielated components:
action to make a child safe from harm and prewsercurrence fromharm;
FOlA2zYy G2 KSELI LINRPY2(GS I OKAftRQa KSIfidK I'yR RS@¢

action to help a parent(s)/caregiver(s) in safeguarding a child and promoting his or her welfare;

therapy for an abused or neglected child; and

support or theray for a perpetradr of abuse or neglect to prevent future harm to the child and where

necessary to other children.

5.132 Thedevelopment of secure pare@O KA f R F GGl OKYSyda A& ONAGATDE £ G2
guality and nature of the attachmat will be a keyissue to be considered in decision makiregpecially if
decisions are being made about moving a child from one setting to anothanitieg a child with his or her

v I D>

OANIK FlLYAf&@ 2N O2yaARSNAY3I I feiSWNthepinysio akdesk WhSthes vy

the child can be reunited with the caregiver(s) responsible for the maltreatment, very detailed work will be
required to help the caregiver(s) develop the necessary parenting skills.

5.134 Children who have suffersaynificant harmmay continue to experience the consequences of this abuse
irrespective of where they are living, whether remaining with or being reunited with their families or
alternatively being placed in new families; this relates particularly ta thehavioural angémotional
development. Therapeutic work with the child should continue, irrespective of where the child is placed, as
long as is required in order for their needs to be met.

The child protection review conference
Timescale

5.136 The firschild protectian review conferencehould be held within 3months of the initial child protection
conference and further reviews should be held at intervals of not more than 6morfitrsas long as the child
NBYIFAya GKS adzoa2aSOi 2F | OKAfR LINRGSOUAZY LY I yX

Purpose

5.137 Thepurposes of the child protection review are to:

A review whether the child is continuingo suffer, or is likely to suffer, significant harm and their health and
developmental progress against planned outcomes set out in the child proteolam;

A ensure that the child continues to be safeguarded from harm; and

A consider whether the child protection plan should continue or should be changed
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5.140 The review requires as much preparation, commitment and management as the initial child protecti
conference Each member of the core group has a responsibility to produce an individual agency remort
the child and family for the child protection review. Together, these reports provide an overview of work
undertaken by family members and professats, andevalu& G KS A YLI OG 2F GKS AydaS
welfare against the planned outcomes set out in the child protection glanse unable to attend should send
their report to the lead social worker prior to the core group meeting and whmresible, delega attendance
to a well briefed colleague.

Discontinuing the child protection plan
5.141 A child should no longer be the subject of a child protection plan if:
A itis judged that the child iso longer continuing to, or be likely to, suffesignificant ham and therefore
require safeguarding by means of a child protection flag. the likelihood of harm has been reduced by
FOGA2Y Gl 1Sy GKNRAAK (KS OKAfR LINRGSOUAZY LI YT
assessmentfathe child and &mily indicates that a child protection plan is not necessdyger these
circumstances, only a child protection review conference can decide that a child protection plan is no
longer necessary;
A the child and family have moved permanantb another lochauthority area. In such cases, the receiving
local authority should convene a child protection conferemathin 15 working daysof being notified of
the move, only after which event may discontinuing the child protection plan take plaespect of tie
2NRAIAYEFE 20Kt FdzikK2NAGe@Qa OKAfR LINRBGSOGAZ2Y LI Iy
A the child hageached 18 years of aggo end the child protection plan, the local authority should have a
NEOASG I NBdzyR GKS OKAf RQa 0 A NI Khisldied ot hfsfoendnkritlyalefta K 2 c
the UK.
5.142 When a child is no longer the subject of a child protection plan notification should be sent, at a minimum, to
all those agency representatives who were invited to attend the initial child protection confeteatked to
the plan.

5.143 A child who is no longer the subject of a child protection plan may still require additional support and
servicesDiscontinuing the child protection plan should never lead to the automatic withdrawal of héllpe
key worker sbuld discuss witlthe parents and the child what services might be wanted and required, based
upon the reassessment of the needs of the child and family.

Recording in individual case records

5.156 Keeping a good quality record about work with a chilceadrand his or hefamily is an important part of
the accountability of all professionals to those who use their services. It helps to focus work and it is essential
to working effectively across agency and professional boundaries. Clear and accuratis feceach child
SyadzaNd (KIFIG GKSNB Aa | R20dzYSyaGaSR | O02dzyd 2F +y |
his or her family or caregiver. They help with continuity when individual workers are unavailable or change and
they provide an ssential toolfo’y | yF 3SNE (2 Y2y AG2NI 62N] 2NJ F2NJ LSS
essential source of evidence for investigations and inquiries, and may also be required to be disclosed in court
proceedings. Where a child has been the subjé@ section 4&nquiry which did not result in the
substantiation of referral concerns, his or her record should be retained in accordance with agency retention
policies. These policies should ensure that records are stored safely and can be retrmwetlypand
efficiently.
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5.157 To serve these purposes, records relating to work with the child and his or her family should use clear,
straightforward language, be concise and be accurate not only in fact, but also in differentiating between
opinion, judgment and hypothsis.

5.158 Well kept records about work with a child and his or her family provide an essential underpinning to good
professional practice. Safeguarding and promoting the welfare of children requires information to be brought

together froma number of sowes and careful professional judgements to be made on the basis of this
information. These records should be clear, accessible and comprehensive, with judgements made and
decisions and interventions carefully recorded. Where decisions be®e taken joiny across agencies, or
endorsed by a manager, this should be made clear.

Ww2eé aSIFR2¢a | LIISFHE 2dzRIASYSY (Y ZFoade NoSCOSF63I2008 B

at Royal Courts of Justice London on 17 February Béfage Mr dustice Collins)

Any expert witness will know that he has a duty to the court and must bear in mind his obligations in that regard.

They are helpfully set out in a passage from the judgmeiresswell ih The Ikarian Reefer [1993] 2 Lloyd's
Rep 68, at 8B2:-

"The duties and responsibilities of expert witnesses in civil cases include the following:
1.

»

Expert evidence presented to the Court should be, and should be seen to bedépendent product of the
expert uninfluenced as to form or content by the &encies of litigition [Whitehouse v Jordan [1981] 1
W.L.R. 246 at p 256 per Lord Wilberforce).

An expert withess should providedependent assistance to the Couloly way ofobjective unbiased opinion
in relation to matterswithin his expertise(see Polite Ltd v Commeial Union Assurance Co Plc [1987] 1
Lloyds Rep 279 at p.386 per Mr Justice Garland and Re J [1990] F.C.R. 193 per Mr JusticArCaxzadet).
witness in the High Court should never assume the role of an advocate.

An expert witness shodlstatethe factsor assumption upon which his opinion is basedeshould not omit
to consider material facts which could detract from his concluded opiniéte J sup)

An expert withess shoulehake it clear when a particular question or issue falls outsilis expertise

If an expert's opinion isot properly researched because he considers that insufficient data is available, then
this must be stated with an indication that the opinion is no more than a provisional qRe J supln cases
where an expertvitness who hagrepared a reportould not assert that the report contained the truth, the
whole truth and nothing but the truth without some qualification, that qualification should be stated in the
report (Derby & Co Ltd and Others v Weldon and Otfidrs, Times, Nova990 per Lord Justice Staughton).
If, after exchange of reportan expert witness changes his view on a material matter having read the other
side's expert's report or for any other reason, such change of view should be communidétedugh legal
repreentatives)to the other sidewithout delay and when appropriate to the Court.

7. Where experevidence refers to photographs, plans, calculations, analyses, measurements, survey reports or

other similar documents, these must be providdd the opposite paty at the same time as the exchange of
reports(see 15.5 of the Guide to Commercial Court Practice)."

In addition, he will know thahe must give evidence honestly and in good faith and must not deliberately mislead
the court. He will notexpecttoreceive INR 1 SO A2y AF KS Aa RAAK2YySald |[2N

Allegations of abuse made against a person who works with children
6.32 Children can be subjected to abuse by those who work with them in any setting. All alleghtibnse or

maltreatment of children by a professional, staff member, Foster carer, or volunteer must therefore be taken
ASNA2dzat e FyR GNBIFIGSR Ay | OO2NRIYOS gAlGK O2yaral
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6.33 In evaluating the effectiveness of local procedures LSCBSl $tamd regard tohe need to complete cases
expeditiously. Data about allegations made against education staff show that it is reasonable to expect that
80% of cases should be resolved within one moyn®% within 3 monthsand thatall but the most
exceptonal cases shoulde completed within 12 monthsalthough it is unlikely that cases that require a
criminal prosecution or a complex police investigation can be complettd3a & G KIFy o Y2y (G Ka&d

6.39Staff, foster carers, volunteers and other individuaa®out whom thereare concerns should be treated
fairly andhonestly, and should also be provided with support throughout the investigation process as should
others who are also involvedThey should be helped to understand the concerns expressed anddbegses
being opeated, and be clearly informed of the outcome of any investigation and the implications for
disciplinary or related processes. However, the police, and other relevant agencies, should always be consultec
before informing a person who isétsubject of allgations which may possibly require a criminal investigation.

Abuse of disabled children
6.44 The available UK evidence on the extent of abuse among disabled children suggelsaitied children are

at increased risk of abuseand thatthe presence omultiple disabilities appears to increase the risk of both

abuse and neglect. Disabled children may be especially vulnerable to abuse for a number of reasons:

A many disabled children are at an increased likelihood of being socially isetiatefbwer outsde contacts
than nondisabled children;

A their dependency on parents and carers for practical assistance in daily living, including intimate personal
care, increases their risk of exposure to abusive behaviour;

A they have an impaired capaygito resist or agid abuse;

A they may have speech, language and communication needs which may make it difficult to tell others what
is happening;

A they often do not have access to someone they can trust to disclose that they have been abused; and/or

A they areespecially vulneble to bullying and intimidation.

chdnp X tFNILGAOdzZ NI FGGSyliAz2y aK2dzZ R 6S LI AR (2 LINRY2
standards of practice, and strengthening the capacity of children and families to helg¢has. Measures

should include:

A making it common practice to help disabled children make their wishes and feelings known in respect of
their care and treatment;

A ensuring that disabled children receive appropriate personal, health, and social edu@ationing sex
educdion);

A making sure that all disabled children know how to raise concerns, and giving them access to a range of
adults with whom they can communicate. Those disabled children with communication impairments should
have available to them atllaimes a meansf being heard;

ALy SELXAOAG O2YYAGYSyd G2 YR dzyRSNaBRGIYRAY3 27F
services used by disabled children;

A close contact with families, and a culture of openness on the part of services;

A guidelines and @ining for staff on good practice in intimate care; working with children of the opposite
sex; handling difficult behaviour; consent to treatment; amtillying strategies; and sexuality and sexual
behaviour among young people, especi#tiigse living awayrom home; and

A guidelines and training for staff working with disabled children aged 16 and over to ensure that decisions
about disabled children who lack capacity will be governed by the Mental Health Capacity Act once they
reach the agef 16.
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The impa¢ of maltreatment on children

9.3 The maltreatment of childreqphysically, emotionally, sexually or through neglecan have major longerm
SFFSOGa 2y Ittt aLsSoda 27F | O imm&lRtd anl IBrigdteinKiripadk S @ S €
caninclude anxiety, depression, substance misuse, eating disorders anddogsfructive behaviours,
offending and antisocial behaviou® al ft G NS+ GYSyd Aa tA{1Ste G2amadgelasdS |
seltesteem, and on his or ndéuture life. Dfficulties may extend into adulthood: the experience of lgegm
abuse may lead to difficulties in forming or sustaining close relationships, establishing oneself in work, and to
extra difficulties in developing the attitudes and skikkcassary to be aeffective parent.

9.4 Itis not only the stressful events of maltreatment that have an impact, but also the context in which they take
place. Any potentially abusive incident has to be seen in context to assess the extent of harmdaadthi
decide onthe most appropriate intervention. Often, it is the interaction between a number of factors that
increases the likelihood or level of significant harm.

9.5 For every child and family, there may be factors that aggravate the harm caubeddhild, and tlse that
LINPGSOG FIFAYyald KFENYe wStSgryid FIFOG2NR AyOf dzRS (K
from a family and social network, and the impact of any interventions. The effects on a child are also influenced
by the quality of the fanily environment at the time of maltreatment, and by subsequent life events. The way
in which professionals respond also has a significant bearing on subsequent outcomes.

9.6 Serious Case Reviews, together with other research findings,tsabwhildren urder one year of age and in
particular very young babies are extremely vulnerable to being seriously injured or to dying as a result of abuse
or neglect. Young people aged 11 and over also have a heightened level of vulnerability drobtikefi
sufferingharm, yet their needs and distress are often missed or deemed too challenging for services.

9.7 Some children may be living in families that are considered resistant to change. A knowledge review on
effective practice to protect childreliving in such fanilies, undertaken by C4EOQ, has identified practices which
can enable practitioners to engage with these types of families and improve outcomes for children.

Physical abuse

9.8 Physical abuse can lead directly to neurological damageicphirguries, diability or, at the extreme, death.
Harm may be caused to children both by the abuse itself and by the abuse taking place in a wider family or
institutional context of conflict and aggression, including inappropriate or inexpert use sigalhyestraint.
Physical abuse has been linked to aggressive behaviour in children, emotional and behavioural problems and
educational difficulties. Violence is pervasive and the physical abuse of children frequently coexists with
domestic violence.

Emotional abuse

9.9 Tlere is increasing evidence of the adverse KiNG Ny O2y a4S1jdzSy 0Sa F2NJ OKAf RNBYy
have been subject to sustained emotional abuse, including the impact of serious bullying. Emotional abuse has
an important impacton a8 @S f 2 LIA yhéhtal@dalihf bBh@viour and sedkteem. It can be especially
damaging in infancy. Underlying emotional abuse may be as important, if not more so, as other more visible
forms of abuse in terms of its impact on the child. Domestic vidénabusive irtself. Adult mental health
problems and parental substance misuse may be features in families where children are exposed to such abuse

Sexual abuse

9.10 Disturbed behaviourincluding sebharm, inappropriate sexualised behaviour, sekuabusive behawour,
depression and a loss of seteem¢ has been linked to sexual abuse. Its adverse effects may endure into
adulthood. The severity of impact on a child is believed to increase the longer the abuse continues, the more
extensive the abse, and the oldethe child. A number of features of sexual abuse have also been linked with
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severity of impact, including the relationship of the abuser to the child, the extent of premeditation, the degree
of threat and coercion, sadism, and bizarreuousual elementd. OKAf RQ& | oAf AdGe (2 02
sexual abuse, once recognised or disclosed, is strengthened by the support ehbusive adult carer who
believes the child, helps the child understand the abuse, and is able to offeahe protection The reactions
2F LINI OGAGA2YySNE tfta2 KI@S Iy AYLIOG 2y G4KS OKAfR
feelings of self worth.

9.11 A proportion of adults and children and young people who sexually abuse childeetheanselves bae
sexually abused as children. They may also have been exposed as children to domestic violence and
discontinuity of care. However, it would be quite wrong to suggest that most children who are sexually abused
inevitably go on to become aisers themselves.

Neglect

hdvmH { SOSNB yS3ftSOG 2F &2dzy3d OKAf RNBY KFa FROSNES S
associated with major impairment of growth and intellectual development. Persistent neglect can lead to
serious impairmenbf health and deglopment, and longerm difficulties with social functioning, relationships
and educational progress. Neglected children may also experience leessedim, and feelings of being
unloved and isolated. Neglect can also result, in extreases, in death.Rle impact of neglect varies
RSLWSYRAY3I 2y K2g f2y3 OKAfRNBY KI@S 0SSy yS3atsSous
0SKI BA2ds2NE OKAf RNBY KI @S 6SSy SELISNASYyOAy3Id Xo

Social exclusion

9.16 Many of the families who seek hdtp their children, or about whom others raise concerns in respect of a
OKAftRQa ¢St FIFINBZ NS YdzZ GALX & RA&FRGIyGF3aISRd ¢KSa
and the problems associated with living in disadvantaged areas, sunigtasrime ratespoor housing,
childcare, transport and education services, and limited employment opportunities. Many lack a wage earner.
Poverty may mean that children live in crowded or unsuitable accommodation, have poor diets, health
problems or dishility, are vulneable to accidents, and lack ready access to good educational and leisure
opportunities. When children themselves become parents this exacerbates disadvantage and the potential for
social exclusion. Racism and racial harassment are atiaddisource obtress for some families and children,
as is violence in the communities in which they live. Social exclusion can also have an indirect effect on
children, through its association with parental substance misuse, depression, learningjtglisau longterm
physical health problems.

Domestic violence

9.17 The Home Offiddome Office (2009)Vhat is Domestic Violenc&®ndon: Home Officalefines domestic
violenceasl! y& Ay OARSYylG 27F GKNBI S payghalogioah pybidalisexdaNE A 2 f ¢
financial or emotional)between adults who are or have been intimate partners or family members,
NEII NRf Sada 27T WNéaylya GubiderdoNaduitsh Eniglarid Aré ctines of domestic violence.
Although both men and women can b&timised in tlis way, a greater proportion of women experience all
forms of domestic violence, and are more likely to be seriously injured or killed by their partrartagr or
lover.

9.18 Domestic violence affects both adults and children withénfémily. Some&00,000 children (1.8%h England
live in households where there is a known risk of domestic violence or violence. Prolonged and/or regular
SELR&ad:2NBE (2 R2YSaiGAO OA2fSyO0S OFy KI @S I &bBNR 2 dzi
efforts ofparents to protect them. An analysis of Serious Case Reviews found evidence of past or present
domestic violence present mver half (53%pf cases.
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9.19 Domestic violencarely exists in isolationMany parents also misuse drugs araddol, experienc@oor
physical and mental ill health and have a history of poor childhood experiences themselves:riitbichty
of issues compounds the difficulties parents experience in meeting the needs of their children, and increases
the likelihoodthat the child will experience abuse and/or neglect.

9.20 Domestic violence has an impact on children in a number of. Wéyislren are at increased risk of physical
injury during an incident, either by accident or because they attempt to interveenwhen not directly
injured, children are greatly distressed by witnessing the physical and emotional suffering of a parent
/| KAf RNBYy Q&8 SELRA&IINBE (2 LI NByidlt O2yfFtA0is SOSy 6K
distress which may expss itself in antsocial or criminal behaviour. Although separating from a violent
partner should result in women and children being safe from harm, the danger does not automatically end.
Moreover,the point of leaving an abusive relationship is the ting# highest risk br a victim Contact
arrangements can be used by violent men not only to continue their controlling, manipulative and violent
behaviour but also as a way of establishing the whereabouts of the victim(s).

9.21 Domestic violence also affectsildren becausé impacts on parenting capacity. A pardimt most families,
the mother)mayhave difficulty in looking after the childremvhen domestic violence results in injuries, or in
extreme cases, death. The impact on parenting, however, is ofieme subtle. Expsure to psychological and
SY20A2ylf 6dzaS KIFIa LINRPF2dzyR yS3lFiAgS SF¥FSOlha 2y
depression, feelings of degradation, problems with sleep, isolation, and increased use of medication and
alcohol. Theseare f £ FI OG2NE GKFG OFy NBAGNAROUGU GKS Y2UKSND:
child. Moreover, belittling and insulting a mother in front of her children undermines not only her respect for
herself, but also the authority sheeeds toparenD2 Yy FA RSy (it 8d | Y2GKSNRa NBf I (
Ffa2 0S I TFFSOGUSR 6SOFdzaSx Ay FGGSyLwiia 2 F@2AR ¥Fdz
over those of her children.

9.22 The impact of domestic violence children increaes when directly abused, witnessing the abuse of a parent,
or colluding(willingly or otherwise)n the concealment of assaults. Other relevant factors include the chronicity
and degree of violence, and its-eaistence with other issuesich as substanaaisuse. No age group is
LI NI A Odzf F NI & LINPGSOGSR FNRBY 2NJ RFEYF3ISR 08 GKS AYL
parental adversity is related to their age, gender and individual personality. However, regardless of age,
support from sikdhgs, wider family, friends, school and community can act as protective factors. Key to the
safety of women and children subjected to violence and the threat of violence is an alternative, safe and

supportive residence.

Mental illness ofa parent or carer

9.27 A wide range of mental ill health can affect parents and their families. This includes depression and anxiety,
and psychotic illnesses such as schizophrenia or bipolar disorder. Depression and anxiety are common. At any
one time onein six adults irGreat Britain may be affected. Psychotic disorders are much less common with
about one in two hundred individuals being affected. Mental illness may also be associated with alcohol or drug
use, personality disorder and significant physiltaéss. Approxnately 30% of adultsvith mental ill health
have dependent childrenmothers being more at risk than fathers.

9.28 Appropriate treatment and support usually means that mental illness can be managed effectively and as a
result parents arelsle to caresucce &4 Fdzf t € F2NJ GKSANJ OKAf RNBy o X

9.30 The majority of parents with a history of mental ill health present no risk to their children. However, in rare
cases a child may sustain severe injury, profound neglect, or even die. Very seriousyiskssmif the
pk NByidQa AffySaa AyO2N1LIR2NI iSa RStdaAaA2ylt o0StASTa |
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Parental mental ill health exacerbates the likelihood of young people experiencing psychological and
behavioural Sympms. The volatity of this age group means that the impact of parental mental illness, while
similar to that at a young age, maybe more intense. Teenagers whose mothers suffer from depression show
more behaviour problems than those whose mothers are watinduct disordes, depression and a
LINE2 OO0dzLI A2y SAGK FlFYAf&@ LINRBoOofSYa I FFSOG &2dzy3 LI
YFred 6S AYLI ANBR® X

Parental problem drug use

9.38 Although as margs 1 in 3adults have used illicit drugd least once problem drug users arkess thanl%of
the population in England. It is hard to know with any degree of certainty how many children are living with
parents who are problem drug users as such behaviour is against the law and characteriseidbgrdien
secrecyln England and Wales it is estimated thé&b of babies are born each yetarwomen with problem
drug use, and tha2-3%of childrenunder 16 yeardiave parents with problem drug use. Not all these children
will be living with their parentand only about) of fathers andi of mothers with problem drug use are still
living with their own children. It is not only their parents whose drug misuse may place the child at risk of
suffering significant harm, but problem drug use of other family rbera such apardnQa y Sé LJ NIy S
or other individuals within the household.

hbPod ¢2 dzyRSNRAGIFYR K2¢ LINRPoOofSY RNMYzZZI dzasS OFy | FF¥SOI
children is far from simple and it is important not to gealise or make asimptions about the impact on
children of parental drug misus€onsideration needs to be given to both the type of drug used and its
effects on the individualthe same drug may affect different people in different ways. The situatiturtizer
complicakd because the same drug may have very different consequences for the individual depending on
their current mental state, experience and/or tolerance of the drug, expectations, personality, the environment
in which it is taken, the amounised and the wait is consumed. When parents, or others in the home, stop
taking drugs children can be particularly vulnerable, e.g. the withdrawal symptoms both physical and
LA OK2ft 23aA0FE YIF& AYGSNFSNBI |G tithSheads of i ddddien. 6 KA £ S
Problematic drug use is likely to continue over time, and although treatment may prolong periods of abstinence
or controlled use, for some individuals relapse should be expected. Assumptions about the use or abstinence o
drugs should not béased on whether or not parents, or others in the home, are engaged with services for
their problem drug use.

9.40 Parental problem drug misuse is generally associated with some degree of child neglect and emotional abuse
Itcanresultirparentsorcarei SELISNA Sy OAy3 RAFFAOdzZ & Ay 2NBLF YAA&A
dzy 6fS (2 YSSGi OKAfRNByQa ySSRa ¥2N) alf¥Sdae FyR ol
controlling and disciplining their chilfry @ X { 2nvdsug uSN& parer§s may find it difficult to give
priority to the needs of their children. Finding money for drugs may reduce what is available to meet basic
needs, or may draw families into criminal activities. Poverty and a need tod@syeaccess tardgs may lead
families to live in unsafe communities where children are exposed to harmfusacitil behaviour and
environmental dangers such as dirty needles in parks and other public places. At its extreme, parental problem
drug misusecan be implicatd in the serious injury or death of a child. The stud$efious Case Reviews
Brandon, M., Bailey, S., Belderson, P., Gardner, R., Sidebottom, P., Dodsworth, J., Warren, C. and Black, J.
(2009)found that in aQof casesi KSNBE gl & | OdzZNNByd 2NJ LI ad KAAG2NE
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Parental problem alcohol use

9.48 Findings from th&eneral Lifestyle Survey 2008ygesthat 7%of men andd%of women regularly drink at
higherrisk levels: rates which havallen slightly over the past few yeardn addition to regular higherisk
drinking, problems can also result from binge drinking or, for example, drinking before driving. Nearly a fifth of
men andl14%of women are drinkingnore than twice the lowerrisk limit at least one day per weeka figure
GKIFIG Ada dzaSR & | LINPE& F2NJ WoAy3aS RNAyYyl1Ay3IQ i |
that up to 1.3 million childrenare affected by parental alcohol problems in Englésilategy Unit 2004An
analysis of calls received BildLinel997 shows that the majorit{s7%)of callers identified their father or
father figure as the problem drinke@their mother or mother figure and@%indicated both parents had a
drink problem.

9.49 Theimpact BEOS&aA PSS | £t O2K2f O2yadzYLliAzy 2y LiepehdornaQ O
their current mental state and personality, their experience and tolerance of alcohol and the amount of
alcohol consumede.g. parenting may be affected becawseessive drinking can affect concentration, induce
sleep or coma, or reduce psychomotoraaination. In addition inhibitions may be lost, which can result in
diminished self control and violence.

9.50 Parentaproblem drinking can be associated with u@nce within the family and the physical abuse of
children, but who has the alcohol problem is relevant. Alcohol misuse by a father or father Ggnriee
related to violenceand the physical abuse of children, while mothers with an alcohol problem are likely
to neglect their children. Children are most at risk of suffering significant harm when alcohol misuse is
associated with violence. If parents with a chronic drink problem stop drinking, the physical reactions they
experience may also affecttiéd OF LI OAGe& (2 YSSi G(GKS OKAf RNBYyQa yS¢
misuse, severe and chronic alcohol problems are likely to continue over time and, although treatment may
result in abstinence, relapse is possible. The adverse effects of phaéedhol misuse on children are less
fA1Ste 6KSy y2i a4a20A1G§SR gAGK @A2fSyOSz Tl YAt e
Particularly important is the presence of a parent or family member who does not have an alcohehpiaiud
Aa FofS G2 NBalLRyR (2 (0KS OKAfRQA RS@GSt2LIVSyillt vy
hPpm X | SFE@e& RNAY]1Ay3I OIPASHWhosiziedures iSdutetgrowtt défgiénytfor Heighy' R N
and weight, a distinct pattern of facial features and physical characteristitsentral nervous system
dysfunction. A syndrome that does not show the full characteristic features of FAS, Fetal Alcohol Spectrum
5A842NRSNE KI & X4%ofptegnant idmidhddkink heady give birth to a baby with Fetal
Alcohol Spectruns A & 2 NR S NX &
bPpn Xd wS&SI NOK ed HeHFEnss Gré modedilddy t8 dsé Scltibl, carBabis and tobacco if
their parents have an alcohol problenYoung people who start drinking at an early age are at greater risk of
poor health and being inglved in accidents and accidental injury

Parents with a learning disability
9.56 The cause of learning disabilities can have its roots in genetic factors, infection before birth, brain injury at
birth, brain infections or brain damage after birth. A lleiaig disability may be mild, moderate, severe or
profound, but it is a lifdong condition. Traditionally, scores on standardised intelligence tests have been used
to define learning disability. However, difficulties arise over how to classify those wartletline Qs (70 to 85)
and individuals who exhibit different ability levels across the components of IQ tests. The Department of
| SIf GKQA RSFAYAUGAZ2Y 2F fSFENYyAy3a RAaFOAfAGE SyO2VYL]

W[ S NY Ay 3 uded thelpedeficaai:e Ay Of
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A a significantly reduced ability to understand new or complex information, to learn new skills (impaired
intelligence); with

A areduced ability to cope independently (impaired social functioning);

A which started before adulthood, withlasting effect on developmegit

9.57 The most recent research estimates that there388,000 people in England with a learning disability
equivalent to an overall prevalence rate2%oof the adult population. Estimates of the number of adults with
leaming disabilities who are parents vary widely fr@8000 to 250,000.

9.58 It ismportant not to generalise or make assumptiorabout the parenting capacity of parents with learning
disabilities Parental learning disability is not correlated with childase or wilful neglect, although there is
evidence that children may suffer neglect from omissiarhere parents are not adequately supported or
where there was no early intervention. YAz & i Ol 8548 ¢KSNB LIKeaAOlf 2NJ &aSE
male partner who is responsible

9.59 Parents with learning disabilities wided support to develop the understanding, resources, skills and
experience to meet the needs of their childre@uch support is particularly important when parents
experience addional stressors such as having a disabled child, domestic violence, poor physical and mental
health, substance misuse, social isolation, poor housing, poverty and a history of growing up in care. It is these
additional stressors when combined with a leizgn disability that are most likely to lead to concerns about the
care and safety of a child.

"Stockholm Syndrome”

¢tKS W{G201K2fY {@YRNRBRYSQ A& Iy Sy2z2G4ArA2ylt FGdlF OKYSyY
that develops 'when someone threens your life, deliberates, and doesn't kill yoigymonds, 1980 he relief
resulting from the removal of the threat of death generates intense feelings of gratitude and fear that combine
to make the captive reluctant to display negative feelings towthedcaptor or terrorist. In fact, former
hostages have visited their captors in jail, recommended defence counsel, and even started a defence fund.

It is this dynamic, which causes former hostages and abuse survivors to minimise the damage done tathem a
refuse to cooperate in prosecuting their tormentors. "The victimeed to survives stronger than his/her
impulse to hate the person who has created the dilemn{&ttentz, 1980The victim comes to see the captor
as a 'good guy', even a saviour. Tdoadition...occurs in response to the four specific conditions listed below:

1. A persorthreatens to killanother andis perceivedas having theapability to do so

2. The othercannot escapeso her or hisife depends orthe threatening person.

3. The threatgned person issolated from outsidersso that the only other perspective available to her or him
is that of the threatening person.

4. The threatening person gerceived as showingome degree okindnessto the one being threatened.

It takesonly 34 daysF 2 NJ 1 KS OKI NI OGSNA&aGAO 62yR 2F (KS w{(i201K
are strangers. No amount of preparation can stop the Stockholm Syndrome from occurring due to the extreme
emotional changes from fear to relieAfter that, reseach shows, the duration of captivity is no longer
NBf SOFryildad X LG ¢2dA R FLIISFEN GKIFIG I NBFaz2ylrofS 6Kdz
response, but the desire for survival quickly supersedes hostiligg.S O LJi A @ S fodv refoliés A NB 4 2
around the capto(s), and within thesensory vacuunwhich now exists, their moods and actions become all
consuming. Anticipating their desires, appeasing them are possible keys to survival. Deprived of normal social
interaction, the captive egins to see their captors more sympathetically.

NOTES ON LEGAL FRAMEWORK
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HUMAN RIGHTS ACT 1998

A Article 2: The right to Life

A Article 3: Prohibits subjecting any individual to inhumane or degrading treatment or punishment
A Article 6: The right to a fair ial

A Article 8: The right to respect for private and family life

A Article 14: The right to nediscrimination

DATA PROTECTION ACT 1849filates the handling of personal data. information kept about an individual on
computer or on a manual filing syste TheAct lays down requirements for the processing of this information
includes obtaining, recording, storing and disclosing it.

Data Protection Act 1998equires that personal information:
A Is obtained and processddirly and lawfully;

A Is disclosed oglin appropriate circumstances;

A s accurate, relevant and not held longer than necessary;
A s kept securely.

The Act allows for disclosure without the consent of the subject in certain conditions:

A For the purposes of the prevention or prosecution or detttdf crime

A The apprehension or prosecution of offenders

A Where a failure to disclose would be likely to prejudice those objective in a particular case

CHILDREN ACT 2004
The term children includes:
A persons aged8, 19 and 20in addition to those under I1gearsg K2 KI @S 06SSy Wi 221 SR
authority at any time after attaining the age of 16
A or have a learning disability.

Part 5 makes further provisions including:
A A new duty for local authorities to promote the educational achievement of loaltsat children and
power to transmit data re individual children to monitor thgh2 & 54)
A A new duty on local authorities before determining what (if any) services to provide under Section 17 of the
Children Act 198% ascertain the child's wishes anf@elings regarding the provision of those services
and take these into accoui($53)
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CHILDREN ACT 1989 + ADOPTION AND CHILDREN ACT 2002: PARENTAL RESPON

aStyAay3
3(1) Wt NBydlt

2F WLI NBydl f

NBalLRyaAroAfAdeQ
NBaaslalthé dghts, digs Apdwere, responsibilities and authority which by law
parent of a child has in relation to the child and his property.

32 LG Ifaz2 AyOfdwRSa GKS NARAIKGIAZ LIR2SNB | YR RdziA
to the child aml his property.
Children Act 1989 S2:1&2| Adoption & Children Act Others who may share PR with parents
~ (borBEF®E % Dec 2003) | 2002 s11¥born on /AFTERst | A Stepparentif LI NBy & K2f RAy 3
A Mother ) Dec 2003) agNB S Y @8Ci 102 s122)
A Father(married to mother) A Mother _ BY COURT ORDERS
Father(unmarried): A Father(married to mother) | 5 person holdingResidence Ordeon child(CA 1989
A by legal agreement with | Father(unmarried): _ s8)
mother OR A name on birth A Person holdingpecial Guardianship Orden
A on application to the ~ certificate _ child(A&CA 2002 s14) o l
COUrt(DNA evidence) A by legal agreementwith A 1 A 3K / 2dzNII WdzR3IS A F (
mother OR A[20FHf 1T dzZuK2NAUEé AT OK
A on application to the Court OrdefCA 1989 s3IBUT NOTF child is
Court(DNA evidence) Wi 002 Y Y ZCR 1odb &G Q

PARENTAL RESPONSIBILITY HELD / OBTAINED BY PARENTS IS ONLY LOST:

Parental Responsibility @NLYost when: Parental Responsibility MOTlost when:
A Child reaches 18years A Parents separate or divorce
A ChildOVER 16yrmarries or enters a civil A Parent tries to harm child
partnership A Parent is in police custody or prison
A Child is Adopted A Parent is held in hospitélinder Mental Health Act
A Child or person holding PR dies 1983)
ACTINGON BEHALF OF SOMEONE WHO HOLDS PR
2(9) A person who has parental responsibility for a child may not surrender or transfer any part of that
responsibility to another bumay arrange for some or all of it to be met by one or more persons acting
on his behdf.
2 (11) the making of any such arrangemestiall not affect any liability of the person making, itvhich may arise

from any failure to meet any part of his parental responsibility for the child concerned.
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SPECIAL GUARDIANSHIP OR&eRtion and Chilén Act 2002: Section 115)

This Order is intended to meet the needs of children for whom adoption is not appropriate but who cannot re

to their birth parents and would benefit from thgermanenceprovided by a legally secure family placement. Th

Act ervisages that some older children who do not wish their legal relationship with their parents to be sever

could benefit from greater security and permanence provided by a Special Guardianship Order. It is intende

the special guardian woultdave resmnsibility for the daily decisions regarding the care of the child or young
personand for takingdecisions about his or her upbringindgdowever there is the possibility of discharge or

GIENRFGAZ2Y 2F GKS hNRSNI I yR th pagentOKnbtisevddadl byfthe Spgedial NS f

Guardianship OrderBNII K LI NBy G4 Q LI NByidlf NBalLRyairoAifAade A

Court may make Special Guardianship Order in respect of any child on application of:

1. any guardian of the child,;

2. Local Authority foster carer with whom the child has livedoioe year

3. Anyone who holds a Residence Order with respect to the child or has the consent of all those in whose
a Residence Order in force;

4. Anyonewith whom the child has liveaf 3 out of the last 5 years

pd® 2KSNBE (GKS OKAfR Aa Ay GKS OFNB 2F | [20Ft !

6. In any other case anyone who has the consent of all those with parental responsibility for the child;

7. Anyone else includingeichild who has leave of the Court to apply.

Subsection (1) (a) gives the special guargamental responsibility(The special guardian may exercise parental
responsibilityto the exclusiorof others with parental responsibility apart from another spegiadrdian,
(Subsection (1) (b)An exception applies in those circumstances where the law provides that the consent ¢
parties with parental responsibility may be or is requiféat example, the sterilisation of a child).
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W/ I L] 5w9b NCIRLEMmdpy ¢ t wlL
A t!lw!ah! bOKAITRQE oSt FINB akKlff 0SS (Ck8s1l) 2dz2NIQa LI N
A PARENTHOODhildren are best brought up in their own families

b2 hNRSNICARINE Y OA LI S

1(5) Where a courtis considering whether or not to make onenore orders under this Act with respect to a

child, it shall not make the order or any orders unless it considers that doing so would be better for the
child than making no order at all.

A PARTNERSHI®ith families and professional agencies working withgpes for the best interests of the
child.
A PREVENTIONf abuse and working with and providing services for children and families
A PROVISION of servicgs2 NJ / KAf RNBY FyR FIFIYAfASAE Ay WySSRQ G
A PLANNING for children and reviewing service progisi
A PROTECTIONprompt action when necessary

SECTION 8 ORDER&89 s8:1)

A wO2y il Ooider2ebdriGghh&Eson with whom a child lives, or is to live, to allow the child to visit or stay
with the person named in the order, or for that person and thiel otherwise to have contact with each other;

A WLINE KA 0 A  S:Ro sief) 8hick codNiiRtSkBIXDby a parent in meeting his parental responsibility for
a child, without the consent of the court;

A WNEB & A R S yafeSger@eMNsRnSde.B3 Yo the persoitmwvhom a child is to liveResidence Order ceases to
have effect when the child reaches the age of sixteen unless the Court is satisfied that the circumstances are
exceptional when it can be extended to the age of eighteen years. (Adoption and Chdtd2802: Section
114.)

A W3 LIS OA T A OordedgividgSlire2tiNdR iR Wurpose of determining a specific question which has
arisen, or which may arise, in connection with any aspect of parental responsibility for a child

Provision of services fochildren and their familiefCA 89 Sect 17)

17 (10) a child shall be taken to be in need if
(a) he is unlikely to achieve or maintain, or to have the opportunity of achieving or maintaining, a reasonable

standard of health or development without the provisifor him of services by a local authority;

(b) his health or development is likely to be significantly impaired, or further impaired, without the provision
for him of such services; or
(c) he is disabled.

17 (11) A child idisabledif he is blind, deaf or dumbrauffers from mental disorder of any kind or is substantially

and permanently handicapped by illness, injury or congenital deformity or such other disability as may be
prescribed.

WRS @GSt anearisSpyiysical, intellectual, emotional, social or behavibdeselopment;
I YR WHKnSang physi€al or mental health.

Provision of AccommodatiofCA 89 Sect 20)

20 (1) Every local authority shall provide accommodatiorafgr child in needwithin their area who appears to
them to require accommodation as a résaf ¢

(a) there being no person who has parental responsibility for him;
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(b) his being lost or having been abandoned; or
(c) the person who has been caring for him being prevented (whether or not permanently, and for whatever
reason) from providing him with suitadbccommodation or care.

Ye I w9 { forlCardaRSupervision ordefCA 89 Sect 31:2)
31 (2) A court may only make a care order or supervision order if it is satisfied
(a) thatthe child concerned isuffering, or is likely to suffer significant harnand
(b) that theharm, or likelihood of harm, is attributableo ¢
(i) the care given to the childor likely to be given to him if the order were not made, not being what it
would bereasonable to expect a parent to give hjrar
OAAD GKS OKAf R@a@ntrob SAy3d o0Se2yR LI NBydl €
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Under s31(9) of the Children Act 1989 as amended by the Adoption and Children Act 2002:

YK | M@ags illtreatment or the impairment of health or development, includirgg. impairment suffered from
seeing or hearing the itteatment of anothe;

WRS @St amedriSpiiySical, intellectual, emotional, social or behavioural development;

WK S Infean&mRysical or mental health; and

WXIENGS | Giveligesi s@xual abuse and forms efrilatment which are not physical.

Under s31(10) of the AAWhS NB (G KS ljdzSaliAz2y 2F 6KSGKSNI KFNY &adzFFSN
health and development, his health or developmshtll be comparedvith that which couldeasonably be
expectedof asimilar child.

NEED TO CONSIDER URGENT OR EMERGENON
EMERGENCY PROTECTION ORIBEB® Sect. 44)
44 (1): Wheraany persono Wi KS | dpjiliis to @he gbuirtab an order to be made with respect to a child, the
court may make the order, if, but only if, it is satisfied that:
(a) there isreasonablecause to believehat the child idikely to suffer significant harnif:
() he is not removed to accommodation provided by or on behalf of the applicant; or
(i) he does not remain in the place in which he is accommodated
(b) in the case of an application made by tloeal authority:
() enquiries are being made with respect to the child under section 47 (1)(b)

44 (5) Where an emergency protection order is in force with respect to a child, the applicant:
(a) shall safeguard the welfare of the child
(b) shall take such actioin meeting his parental responsibilitfor the child as is reasonable required to
safeguard or promote the welfare of the child.

45 (1) An emergency protection order shall have effect for such period, not exce8diags,as may be specified
in the order (except if the last day is a public holiday when the Court may specify a period, which ends as
noon on the first day, which is not a holiday)

45 (6) An emergency protection order may only be extendette

POLICE POWERS OF PROTEQIHACB9 Sect. 46:6
46 (1) Where a constable has reasonable cause to believe that a child would otherwise suffer significant harm he
may
a) removeAthe child to suitabIeAaccommodation andA keep bim there; or A A A
by 1 1S adzOK &aGSLJA I a | N8B NBI & 2foinanky Kospiia? or SthyeapiadeBin (i K I (
which he is then being accommodated is prevented.
46 (6) No child may be kept in police protection for more than 72 hours.

46 (9a) While a child is being kept in police protectieither the constablenor the designged officer shall have
parental responsibility for him.

DUTY TO INVESTIGATE 89 Sect. 47)

nT O6MOU W2 KSNE ( KeSsorfaldleGhute td-sdgpekigt Aldhild &vhoRivesI & is found in their area
is suffering, or is likely to suffer, signdfant harm the authorityshall make orcause to take, such enquiriess
they considemnecessary to enable them to decidehether they shouldake actionto safeguard or promote
0KS OKAfRQA 4StTINBDQ
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DUTY TO ASSIST in InvestigafioA 89 Sect. 47:9 &11)

nT 60 W2 KSNB | t20Ft I dzikK2NA{G& I NBheOaybfadgdah y 3 Sy ljd
authority, any local education authorityany housing authority and any health authorityassistthem with
those enquiries (in particuldy providing relevant information and advickif called upon the authority to do
azoQ

Sexually inappropriate / abusive behaviour

4 factor framework for sexual abuse to occ(avid Finkelhor 1984)

A Factor 1:Emotional congruence with childrerChildren have a ggial meaning to child abusers, in that they

represent weak and nothreatening objects [Howells 1979]. When the aggressor is themselves an abuse victim

- Overcoming the offenders own childhood trauma through repetition and identification with the aggrasso

also cited as being important factors leading to emotional congruence to children

Factor 2:Sexual arousal to a child/rerChild abusers find children more sexually arousing than adults

Factor 3:Blockage:Abusers meet their emotional and sexual neg¢lrough child not adult relationships.

A Factor 4:Normal inhibitions:against having sexual contact with children are either overcome or not present

51 @A R CA}984R Pri @oNdlidnso abusive behaviour

For sexual abuse to occur 4 factors mustdoesent:

(1) There must be motivation to abuse /(sexual attraction to children)

Abuser must then overcome:

(2) internal inhibitorgdistorted beliefs that validate abusive behaviour)

(3) external inhibitor® WANR 2 YAY3IQ 0SKIFGA2iNE | YR ONBFGAyYy 3T 2 LI NI
6n0 OKRAf Risoiate, NdBaiing depenger$ and blurring sexual boundaries)

A
A

APPENDIX Zexually

inappropriate / abusive addicti
behaviour cycle l

Motivation

Internal inhibitors opeust

R l .................... ;

Trigger

Reinforcement

[

Guilt / Fear of
discovery

Planning / argeting &

rehearsh

Grooming

Fantasy &
masturbation

Abuse takes place
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APPENDIX 3: ASSESSMENT FRAMEWORKS
COMMON ASSESSMENT FRAMEWORKK)

When to do a common assessmemt:comman assessment should be|
completed when it will help the child/young person to achieve or
more of the ECM five priority outcomesThis decision is likely to requif

professional judgement in the light of local policy and practice

Common assessment ikély Common assessment need NOT by
to help when: done where:

A Age appropriate progress i A Progress is satisfactorily
not being made and cause§ A Needs are already identified and
are unclear are being met

A The support of more than | A Needs ae clear and can be met by
one agency is needed the family or by the assessing

agency

A Undertaken by anyon social work professionalyho has
undertaken the appropriate training, and who will be able to take
Lead Professional role

A Assessment is undertakavith the parent /carers / child and
parentalconsent MUSDe obtained to undertake the assessment
and to seek information from other professional agencies involved
with the family

AweSEFY ! NBdzyR (KS
identified during assessment press

/] KAt RQ oAff

COMMON ASSESSME

_DEVELOPMENT OF CHILD FRAMEWORK DOMAIN

Health
Emotional & social developmer
Behavioural Development

Identity, including self esteem, §
image & social presentation

~ PARENTS and CARERS
A Basic care, ensuring sal
and protection

A Family & socialatinships CHILD A Etmt())'tl!gmal warmthda
Regienedduikile Kbindependg Safeguarding stability
A Learning Promoting A Guidage,

boundaries and
stimulation

Welfare

...............................................................................’

115

Health FRAMEWORK DOMAINS

Education
Emotional & Belawal
Development
Identity

Family & Social Relationshy
Social Presentation
SelfCare Skills

PARENTING CAPACITY
A Basic Care
A Ensuring Safety
A Emotional Warmth
A Stimulation
A Guidance & Boundarit
A Stability

>>>> > >

CHILD
Safeguarding
Promoting
Welfare

A Family histy & functionintA Income

A Wider family A Familybés sc
A Housing A Community resources
A Employment

INITIAL and CORE ASSESSMENT

A To be undertaken and lead by a qualified and experience Sania|
collaboration with other agenciasolvedvith case

A s arintegral part of any section 47 investigation

A Initial Assessment to be completedl@itamking days

A Core Assessment to be completed3®ithimking days

86



FAMILY and ENVIRONMENT

A Family history, functioni  Social and community
and welbeing elements and resourct

A Wider family including education

A Housing, employmand

financial coiterations

APPENDIX 4: WHAT TO DO IF YOU HAVE A CONCERN

Practitioner or member of the public has
concerns about chil

|

Practitioner discusses with manager and / or oth
senior colleagues as they think appropriate.

115

)es

Still has concerns No lomer has concerns
Practitioner refers to LA No further child protection actio
childrends although may need to act to
ensure services provided

Reviewedlfly 2016

'..................................................‘

Chil drenos

Initial Assessment completed within ]I
working days from referral to LA

S o ) Feedback to referre

v

v

No LA c hi llcate sappdit
requred, but other action may be
necessary e.g. onward referral

Child in need

v

No actual or likely
significant harm

L

Social worker discusses wit
child, family and colleagues {
decide on next steps

'

v

Actual or likely
significant harm

L

Strategy discussion, involving LA
childrends soc

relevant agencies, to decide
whether to iniate a s47 enquiry
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t

| Ecedback 1o refi@r on Decide what services are requirg Concerns arise
Social worker and manager pr—> next coursef action ‘ ?
acknqwledge receipt of referra_l a In depth assessme .
deC|d_e on next course of action N ; th LA required === Social worker leads core assessmel
within one working day =~ jeeppl N O T UT er. other professionals contribute
care involvement at this stag
although other action may b /
necessarye.g. onward referrd
" ) common assessment Further decisions made about service provis
Initial assessment required v
1 Social worker cordinates provision of
. appropriate services, and records decisio See flow chart 4
See flow chart 2 on initie >
Concerns af assessment
immediate safety
‘ Review outcomes for child and when appropriate close the
Seeflow chart 3 on
emegency action | Flow chart 1 Referral STRATEGY DISCUSSION makes decisions about
APEPENTTTTTEETTO DO |IF YOU HAT e e ' to initiate s47 enquiries and decisions are recorde

Decision made that Emergencydkcti

\ A
may be necessaty Safeguard Child

No further LA Decision to commence core
involvement at this stage, but othg assessment under s17 of
‘ carvices mav he rennired Children Art 1009
Immediate strategy discussion betwe&n Lc h i | — — — — : - -
Socia|care' po"ce and other agencies as appropriz Decision to initiate s47 enquirie Police Investigate DOSSlble crim

| |

Social worker leads core assessment under s47 of Chil
Act 1989 & other professionals contribute

Relevant agency seeks legal advice and outcome recd
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l |
l Concerns!ubstantiated but child nqd
Concerns about hamot substantiated, at continuina risk of harm
but child is a child in need
J JV
y

Agree whether CP conference
With family and other professionals, necessarv & record decision

agree plan for e
safety and welfare & record decision

Relevant agency sees chiltlaecords outcome v
‘ Concerns substantiated, child like| Social worker leads completig
- to suffer sianificant harm of core assessment
No emergency action taker
Appropriate emergency| ‘L _ " _
‘ action taken - With family and other professionals
Social work manager convenes CP confers agree planforenur i ng ceh
Child in need within 15 working days of strategy discussi safety and welfare & record decisio
which initiated 47 enniiirieg
‘ Strategy discussion and l ¥
s47 enquiries initiated " . .
See flow chart 2 q Decisionsnade and recorded child protection conference
v . . \ 4 T - . V..
Child likely to suffer significant harn Child is not likely to suffer sighificant har|
With family and other professionals, 0 H
See flow chart 4 —
nggt raﬁdewelfglalmg rgcorg (?ecl;isme Child is subje(,'t of child protection plan Further decisions made abdut complet
y outline child protection plan prepared; cd of core assessment & service provisiqg
group established seflowchart 5 according to agreed plan

Flow chart 3Urgent action to safeguard children
Flow chart 4 What happens after the strategy discuss
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APPENDIX 4: WHAT TO DO IF YOU HAVE A CONCERN

Child is the suleict of a child prettion plan

v

v

Core group meets withir Lead social worker leads on cor
10 working days of child assessment to be completed
protection conference

within 35 working days

v

Core group members commission furth
specialist assessments as necessary

v

Child protection plan developed by key worke
together with core gup members, & implementg

L

Core group members provide / commission the necej
interventions for child and / or family members

L

First child protection review conference is hel
within 3 months of initial conference

L

No further concerns
about significant harm

Review @ === Some remaining concerns
conference held about significant harm

\
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APPENDIX 5: Flow chart of key principles for information sharing

A

You are asked to or wish to share informati

|

Does the informatin enable a person to be identifieq

Is the information confidential?

Do vou have consent?

econirt nrdar tn chara infarmatinn?

You can

chara

ART

Is there a leaitimate purpose for sharina informat'—Pn

Do you have a statutory obligation c_Pn

L

Is there suf€ient public
% intaract tn charn? %

Do not

chara

> > >

$hare information:

Identify how much to share

Distinguish fact from opinion

Ensure that you are giving théormation to theght person
Inform the person that the information has been shared
they were not aware of this & if it would not create or
increase risk of harm

I.............................................................................’
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Child no longer the subject of C
plan & reasons recorded

L

Further decisions made abou
continued service provision
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Child remains subject of a CP pl
which is revised & implementeq

L

Review conference held within 6
months of initial CP review conferen

Record informatiosharing decision and your reasons,
l'ine with your agency?os§s

Seek adwde from your managesupervisor, child protection advis
or Caldicott Guardian if you are not sure what to do at any stag
ensure that the outcome of the discussion is recorded
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APPENDIX 6: ABUSE CIDIWVUM AND INTERVENN THRESHOLDS

C ~~~~~~ CA827 Provisionf professional services throughout the process ~ ~ ~& ~ ~
_ ECM5Outcomes ¢ ~~ ~ ~ 6CA89: 1.5 o
A stay safe; Clearly Neglectful ang
A be hedlty; Abusive parenting, . R . R v
A enjoy and achieve: indicators, disclosure ¢ 0OReasonabl e?d Opropodt
A make a positive Family (kinship) care C foster care / Adoption
contribution; ecoccococoohoe
A . . o CA89s8
A achieve economic well e FUZZY ARE : Residence| A&CA02 Special
being. ° Poor or L Order Guardianshi®rder
. ~
ONorm eOIl nappr : . | - i
parenting ° parenting L ¢ Promote|contact when child separated from &@mil
[ ]

sssssnssnsBRRRRRRD }e...v..

¢ ~~CAF-€
CA8% 17 8Chi

1"""1"'1""l""""*

CA89s47 investigatio(ABEId G o o Police Powers
enoughd Threshol d nf Pratection
suffer signifi

Permanency

ewedluly 2016

A&CAQ2
Adonption

¢ Initial 10WKY} Core Assessrflent B5\WD
Legal action CA8%44
necessary Emergency
Protection
Order CA8%s31
CA8%46 Care Order
CA83s38
Interim
Care Order

CP Conferend@ multi
agency proteain plan

l—P Core Group

Review CP Conferenc|

Decisions are informed by legal
frame, government guidance and
procedure, messages from
serious case reviews, resear ch,
theoretical frameworks

© CDF2010
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APPENDIX 7: AchidSY G NBR aeéaidSY ¢KS D2OSNYyYSyiQa

protection July 201XMunro, E. 201TThe Munro Review of Child Protecti&imal ReportA childcentred

systen Department for Education)

Table of Responses to Recommendations

Theme 1: Valuing professional expertise Recommendations 1, 2, 3 and 4

Recommendation 1The Government should revise both the statutory guidaiMgerking Together to

A

A

Safeguard Childreand The Framework for the Assessment of Children in Need and their Families
their associated policies to:
distinguish the rules that are essential for effective working together, from guidance that informs
professional judgment;
set out the key princiles underpinning the guidance;
remove the distinction between initial and core assessments and the associated timescales in req
these assessments, replacing them with the decisions that are required to be made by qualified g
workerswhendeve LAY 3 |y dzy RSNRAGEFYRAY3I 2F OKAf RNBy(
safeguard and promote their welfare;
require local attention is given to:
T GAYSEAYySaa Ay GKS ARSYGAFAOFIGAZ2Y 2F OKAf RN
§ thequalityoftheasSa aYSyd G2 Ay¥F2NXY ySEG adsSLma G2 a&
9 the effectiveness of the help provided;
give local areas the responsibility to draw on research and theoretical models to inform local prag
and
remove constraints to lodannovation and professional judgment that are created by prescribing or
endorsing particular approaches, for example, nationally designed assessment forms, national
performance indicators associated with assessment or nationally prescribed approadies/ttems.

adzy N Qa [Axadica Government respons€ Accept:The Government agrees that there needg

reduction is required in to be a better balance between professional judgment and central

the amount of central prescription. The Government alsgraes that the purpose of assessme
prescription and is to understand the needs of children, young people and families ang
unnecessary bureaucracy] provide timely and effective help to safeguard and promote the welfat
to help professionals of children. Targeted timescales for assessment have distorted the fo

move from a compliance oni2 2yS avlff LINI 2F (GKS OKATf H
culture to one of learning. from needing to receiving help.

Social workers need mord Emerging evidence from the four trial authorities will be collated in autun]

professional space to Hamm (2 RS@GSt2L) GKS D2@SNYYSyi(
assesshe needs of trials will be extended until December 2011. The Secretary of State fq
children and young Education is minded to extend this trial to a further five authorities wh
people, and they nged to have asked for flexibilities under the community budget programme
spend more time with subject to their agreement to the conditions tbfe trial. Subject to
children to understand evidence emerging from the trials, an amendment¥orking Together
them and to provide the to Safeguard Childrenill be made ahead of a full revision to the

right help. Their work to statutory guidance, to remove the prescription of timescales and the
understand children, distinction between core andhitial assessments. The parameters for
young people and their 322R a4853aYS8yid add 2dzi Ay t NPT
families must be informed  jncluded in the amendment to make clear that timeliness, quality of
by evidence based assessment and the effectiveness of help offered must be in place in
research and theretical local fameworks, with arrangements clearly understood between
frameworks. partners. The revised Inspection Framework should seek evidence to
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The process of assessing demonstrate that these arrangements are in place.

families and children is Moving away from a culture of compliance by reducing central prescripti
driven by compliance withh  and plaang a greater emphasis on the appropriate exercise of
timescales and associate professional judgment represents a fundamental systgide change. It
targets. This means there[  will take time for the necessary skills and knowledge to develop and f
can be too much focus on  experience of new ways of working to become fully embeddedl a

initial activity resulting in effective. The Government will support the sected improvement work
WRNATFOIQ 1G9 0SAy3 dzyRSNIF{Sy o6& GKS / KAf RNE
attention away from the board set up by the Local Government Group, ADCS, SOLACE and t
guality and impact of the Department for Education) as we work with themremress the balance
help provided to children, between prescription and the exercise of professional judgment so th
young people and their those working in child protection are able to stay chikhtred.

families.

Timescalet KS D2@SNYYSyid Attt 62N] Ay LI NIYSNBKAL)

ASNIAOSax GKS /2ttS8S3S 2F {20A1t 22N] X GKS ! &
f SFRSNEX SRdzOF GA2y FYyR SIFENIe @SINER aSOG2NaZ
sector, the inspectorates and others to regWorking Together to Safeguard Childgerd The
Framework for the Assessment of Children in Need and their Faoyillesy 2012 ! & 2 dzy 3 L
to the statutory guidance will also be produced. An interim amendment (timescales, removing dstir]
between initial/core assessments and articulating the parameters for good assessment) will be mag
Working Togetheby December 2011

Recommendation 2The inspection framework should examine the effectiveness of the contributions o

local senvies, including health, education, police, probation and the justice system to the protection
children.

adzy NP Q& ITheHeport yude¥ on | Government response Accept: The Government accepts
child-centred practice and considers the that inspection should examine the contribution of all
child's journey from needing to receivingl  relevant local agencies to the protection of children.
help. Inspection shouldx@mine the Further work will take place over the summer, involving
experiences of children, young people al  the inspectorates and Government, to consider how th
families from the point of needing helptq  inspectorates could work together to achieve this withil
the offer of that help. This would include| the available resources. This will take account of the
the role of all agencies engaged in helpi sectorled improvement work beingndertaken by the

and protecting children and families. /| KAt RNByQa LYLINROGSYSyi
Judgments on effectiveness shoulel b improvement being taken forward as part of the NHS
based on outcomes. reforms.

¢tKA&d NBO2YYSYyRI (A 2y|The Government also agrees with Professor Munro that t
emphasis on the importance of the new inspection framework should be conducted on an
provision of early help and the need for unannounced bds. Ofsted will include proposals for
external challenge to test the unannounced inspections in their forthcoming
effectiveness of help. consultation.

The final report also reaffirmed the In parallel, the Education Bill is taking forward provisions
recommendation in thenterim report the reform of school inspectionsthe safeguarding of

that the new inspection framework shoull  pupils will continue to be considerathder the
be conducted on an unannounced basis| Wt SF RSNEKAL) FyR YIylF3aSYS
school inspection framework.

TimescaleOfsted intends to develop a new framework informeddmysultation in July 201in order

12 RN} g 2y GKS aS0i02NEQ SE Liandworkis slacdbfay®@ER A y
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Recommendation3¢ KS ySg AyalLISOGAz2y FNI YSE2N] akKzdzZ R
receiving help, explore how the rights, wishes, feelings and experiences of children and young peo
inform and shape thenovision of services, and look at the effectiveness of the help provided to child
young people and their families.

adzy N2 Qa | NJ Government response Accept:The Government agrees that the experiences (
This children and young people, the quality and timeliness of response to them,
recommendation is the effectiveness dfielp given, should be at the centre of a new inspection
at the heart of the framework which itself should be informed by the seeled improvement work]
NBOASsQa 2T (GKS / KAt RNBYQa LYLNRGSYSyld .21
child-centred work by partner organisations.
system and one tha| critically, ilspection must examine the effectiveness of help provided at all sta
focuses on the including initial contact, early help, protection and longerm help.

ﬁfffd'venzss(;)f Safeguarding peer reviews led by LGG are now well established. As LGG wol
eﬂ? prt(;w € DfE through the Children's Imprement Board on the sectded improvement
rather than more offer, the positioning of peer review in the performance framework, particul;

rocedural or . . : . . :
P S in relation to self evaluation and external inspection, will be developed furth
organisational

issues.

TimescaleOfsted intends to develop a new freework irgformed by consultation in July 2011 in order to
RN} 6 2y (GKS aSOG2NRQ SELISNIAASD h¥TaM&ROIA Y (S

Recommendation 4tocal authorities and their partners should use a combination of nationally callecte
and locally published performance information to help benchmark performance, facilitate improvem
and promote accountability. It is crucial that performance information is not treated as an unambigu
measure of good or bad performance as performaimchcators tend to be.

adzy NP Q& | Bddrdzéhéey (i| Government respons ¢ Accept: The Government accepts that

information and associated target
have been given a
disproportionate focus that has

performance information should be used as an important but 1
exhaustive measure of effectiveness. Data should be used log
to indicate where questions should be asked, and care must

skewed the focus of managemen
and professional practice. They
have been over interpreted as
evidence of good or lwhpractice
and used without deep analysis
about changes in the data. Most
measures concern themselves
with compliance and process and
tell us little about the quality of
LIN} OGAOSs: GKS ¢
experiences or their outcomes.

taken to establish the nare and quality of frontline practice
interaction with children and young people.

The draft Munro dataset included in the final report provides a gq
basis for further work on outcomes. The SWRB is already ma
progress on data collection tools to hedith workforce planning
and other workforce data collection instruments are also
available. Work on the Public Health Outcomes Framework w
also be relevant.

¢KS D2@SNYYSyid oAttt 62N] oGAGH
to finalise the draft data sawhich LSCBs, practitioners and
managers will want to consider.

TimescaleThe Government plans to work with the sector to confirmmcember 201ivhat the suite of
locally published performance information should be, taking account of the Public Haa#itbmes
Framework (due to be publishedutumn 2011).The aim is for publication of the suite of new nationally
collected performance information dyay 2012with data then coming oistream after that depending
on individual collection arrangements and deia times.

Theme 2: Sharing responsibility for the provision of early help Recommendations 8, 10 and 13

Recommendation 8The Government should work collaboratively with the Royal College of Paediatric

Reviewedluly 2016 95



g?.ﬂS

Child Health, the Royal College of Generatttioners, local authorities and others to research the

impact of health reorganisation on effective partnership arrangements and the ability to provide effe

help for children who are suffering, or likely to suffer, significant harm.

a dzy’ N2 Ondent N.
There is a risk that
local health reforms
fragment leadership
and professional
responsibility locally
for safeguarding

Government response Accept in principleThe Government accepts the spirit 0
this recommendation, but wants to go further and establish goomduced work

programme o ensure continued improvement and the development of
STFSOGABS I NNry3aSySyida G2 al ¥S3d

considerations of the health reforms. The Department of Health will work w

the Department for Education, NHS bodiesalauthorities, professional
bodies and practitioners to agree a-pooduced work programme. We

and child anticipate that this will include:

protection. The A developing shared understanding of future roles and responsibilities;
recommendation A ensuring professional leadership and expertise atained in the new
that government system, including the continuing key role of designated and named
researches the professionals;

impact of potential A clarifying future arrangements for partnership working, including the
changes is designe( relationship between LSCBs and health and wellbeing boards;

to provide robust A developing clinical commssioning groups:;

early evidence of A the NHS contribution to early help;

any difficulties and A future arrangements for training in safeguarding and child protection;
to enable account A the implications for the NHS of the proposed new inspection framewor
to be taken of that and

feedback. A drawing on health sector learning on systems appreascio improving

patient safety.

zl

TimescaleThe Department of Health and the Department for Education will work with NHS bodies, log
authorities, professional bodies and practitioners to will publish a joint programme of wdslepyember

2011.

Recomnendation 10:The Government should place a duty on local authorities and statutory partners t
secure the sufficient provision of local early help services for children, young people and families. T

arrangements setting out how they will do this should:

A specify the range of professional help available to local children, young people and families, th

statutory, voluntary and community services, against the local profile of need set out in the loc
Joint Strategic Needs Assessment (JSNA);

specify hav they will identify children who are suffering, or who are likely to suffer, significant h{
including the availability of social work expertise to all professionals working with children, you
people and families who are not being supported by chifdf2a a2 OAl f O NB & ¢
training available locally to support professionals working at the front line of universal services
set out the local resourcing of the early help services for children, young people and families; §
most imporantly
lead to the identification of the early help that is needed by a particular child and their family, a

0KS LINPOGAAAZY 2F 'y WSINIe& KStLI 2FFSND 4KS
OKAf RNByQa a20Alf OFINBE aSNBAOSaAD
a dzy' N2 OndentlPiéentative Government response Accept in principleThe Government
services do more to reduce NBEO23yArasSa GKS {dFGSQa Rdzie

abuse and neglect than reactive
services. Coordination of
services is important to reduce
confusion, inefficiency and

neglect awl help to prevent it happening in the first place.

Government also agrees that, from the perspective of a child, it
best if they receive help before damaging experiences cause th
further harm or they are exposed to greater risks from that harn
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ineffectiveness in service
provision. Help offered needs tg
be set in the context of known
community need. For example,
the number of parents with
mental ill health, known to be
violent or in treatment for
substance misuse. There is a
moral argument for minimising
adverse experiences for childre
as early as possible.

Evidence to the review, tond that
the increasing demand for
OKAf RNByQa az20
and the increased formal
assessment activity is, in part,
due to both a lack of
understanding locally about
what other help can be given if
not social care and fear that a
case of abuse areglect will be
missed. Child protection social
work expertise at the boundary
of universal or targeted services
and social care is critical in
helping other professionals to
make decisions about what is
safe for a child and what
becomes too dangerous,
therefore warranting a statutory
response.

This recommendation is also
designed to help create a local
system where there is shared
accountability for the early help
offered to children and families
whose needs do not meet the
threshold for a social care
sewice. The review found that
the provision of early help is
often an assessment with little
direct help provided in response
The needs of those families ver
often escalate and a child
protection response is then
required, the children being
further damagel during the

wait. An offer of help is central

But italso means that there should be clarity among all
professionals working with children, young people and families
about local arrangements to understand, make assessments of
help families who do not receive social care services, but who d
require help Common and shared assessment processes shoul
agreed and established locally among practitioners and agencig
Professional practice should drive and characterise the
development and implementation of local agreements and
processes about helping famei$ early and there should be explici
and clear alignment with arrangements to make referrals to
children's social care services. That is why the Government agr
with the principles of this recommendation. This means
encouraging practitioners in everygl@ontact with childrerg such
as teachers in schootsto create an environment in which childre
feel secure, able to express themselves and know where to turn
for help; and to have greater confidence to refer on to skilled so
workers children wha@ause concern.

Government therefore accepts all the principles of this
recommendation that will promote transparency about local
arrangements to help children, young people and families early
with improved coordination among statutory partners, support
from local practitioners and clarity about local services availabld
help families. In making these local arrangements, there should

in place:
A sufficient provision of early help informed by the local profil
of need,;

A arrangements to identify childrewho are suffering, or likely
to suffer, harm;

A access to child protection social work expertise for those
professionals providing early help and at the boundary of
statutory social care services;

A effective training accessible locally for those profesale
providing early help;

A clear resourcing of local arrangements; and

A LINPGAaAAR2Y 2F +y WSIFNIe KSf
families.

During summer 2011 further consideration will be given to how be
to achieve these goals, and whether an diddial statutory duty to
secure early help for children and families is needed or whethel
alternative approaches would be more effective in securing an
increase in the range and number of preventative services on o
to children and families. The Goverant will also consider the
opportunities offered by the health reforms, including the
emergent roles and responsibilities of health and wellbeing boa
the work underway on sectded improvement. We will also
consider the contributions of public heallervices; adult services
providing support to families where poor mental health, domest
violence and substance misuse is a factor; and the role that
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to any attempt to support a chil¢  universal services such as early years settings and schools shqg
and family when a need is first play in the provision of early help.
identified.

TimescaleThe Government will work with partners to identify the appropriate route to effect the
responsibility for the provision of early helpo be identified by September 2011mplementation will be
dependent on the approach identified.

Guidance ordSNA and joint health and wellbeing strategy to be published once the Health and Social
Bill gains Royal Assent.

New inspection framework to test efficacy of these arrangements wilhgace from May 2012.

It will be for local partners to determé at what pace early help offer frameworks should be in place loca
with plans quality assured by LSCBs.

Recommendation 13tocal authorities and their partners should start an ongoing process to review an
redesign the ways in which child and fansitycial work is delivered, drawing on evidence of effectiven
of helping methods where appropriate and supporting practice that can implement evidence based
of working with children and families

adzy NP Q& [Ad@nied Sy (i| Governmen response- Accept: The Government accepts the cas
regulation and prescripn is for redesigning the way in which child and family social work i
reduced, local leaders need to se|  delivered and recognises that this is already happening in a
about creating a delivery system number of local areas. Local attention should be given to crea

which supports continuous conditions which value the continuity of relationships with
improvement in the quality of helg  children and families, and promotes effective evidehesed

to vulnerable children and social work practice. In parallel, managerial, procedural and
families. Involving service users i bureaucratic processes are limited to those which enhance frg
this process will be critical. line practice. lis a matter for local discretion, taking account of
Leaders and managers alseed the views of service users, how redesign is taken forward and
to support their workforce subsequently reviewed to test its ongoing effectiveness. The 1
through evidencebased skills inspection framework should ascertain independently the exte

development and practicéocused to which effetive relationships with children and families form
supervision, and create condition{ the basis of local help and protective services.

in which practitioners can spend | pfE will work with the Children's Improvement Board to ensure tt
most of their time involved in this remodelling is supported through the saisessment and

effective direct work with children|  jmprovement tools that aréeing developed.
and families.

Timescaleit will be for local leaders to undertake selésessment, taking account of the views of service
users, and consider whether child and family social work services are appropriately configured so t
they meet the needs oftildren and families. Changes will inevitably have to be maderedlestic pace
determined locally and kept continually under review.

Theme 3¢ Developing social work expertise and supporting effective practice Recommendations 11, 1
& 15

Recormendation 11:¢ KS {2 O0AFf 2 2NJ] WwWSTF2N)X . 2 NRQa t NRTFS
incorporate capabilities necessary for child and family social work. This framework should explicitly,
inform social work qualification training, postgraduate professiatevelopment and performance
appraisal.

adzy NP Qa ITINGetfmBngndation Government response Accept The Government
underpins the further development of social agrees that the skill base and competence of socid
work expertise and the quality of help and workers working in child protection must be both
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support that is given to children and families.|  explicit ard a force for improving practice, training
builds on the work of the SWRB. Trieport and professional development. Detailed work will
recommends that the specific capabilities for]  need to be done with key partners, including the
working in child protection and with families SWRB, the HPC (which is expected to take over

should be incorporated into training, responsibility for the regulation of social workers i
professional development and appraisal. Thg  2012) and theCollege of Social Work to explore ho
criteria for excellence at each level of best child and family specific capabilities will fit
progression should also be cleargluding the within the wider capabilities framework, and how t¢
requirements for knowledge, critical reflectio  make effective links between the capabilities, initig
analysis, intervention and skills. education, CPD and performance management.

TimescaleThe SWRB has already developed the Professional Capabilities Framework and is in the pt
populating the various levels and capabilities. It is also developing an associated CPD framework.
Ownership of both is expected to transfer to the College ofébd¢ork aroundNovember 2011 with a
view to implementing by Autumn 2012.

Recommendation 12Employers and higher education institutions (HEIs) should work together so that
work students are prepared for the challenges of child protection worgalticular, the review consider
that HEIs and employing agencies should work together so that:

A practice placements are of the highest quality ayid time ¢ only in designated Approved Practice
Settings;

A SYLX 28SNR FFNB ofS iz 2 NHIEA FI2INI RIS OA T I ( dei]
Social Work;

A GKS YSNRAGA 2F WwaddzZRSyld dzyAGaqQs 6KAOK | NB K

A placements are of sufficiently high quality, and both employers and HEIs consider if their
relationship is working well.
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adzy N2 Q& [INBdydzY S
gualified social workers ofter]
emerge from degree courses
without the necessary
knowledge, skills and
expertise and they are
especially unprepared to deg
with the challenges posed by
child protectionwork.
Evidence suggests that
degree courses are not
consistent in content, quality
and outcomes for child
protection and there are
crucial elements missing in
some courses, such as
detailed learning about child
development and
attachment. Theory and
reseach are not well linked
to practice and there is a
failure to align what is taught
with the realities of
contemporary social work
practice. The Social Work
Task Force identified a
number of areas in educatiot]
and training needing urgent
attention which arebeing
taken forward by the SWRB.

The review endorsed these ang
in addition highlighted
remaining issues about how
to provide sufficient
incentives for employers to
help them prioritise the
teaching of social work

students

Government response Accept..:The Government agrees that effective
partnership working between employers, the professional regulato
and HElIs is key to securing effective social work education includi
the good quality placements that are necessary to set the highest
standards for aareer in social work.

Significant development is in train to ensure that social work studentg
adequately equipped to deal with the challenges of child protectior]
work. The SWRB is working with HEIs to improve the calibre of
entrants to the professioand the quality of the education they
receive. Government is exploring the benefits of new models of so
g2N)] SRdzOF A2y &adzOK | & (KSed¥{ {
scheme, and will continue to monitor the range of available qualify
routes to ersure an adequate supply of quality practitioners.

The Government is proposing through the Health and Social Care Bil
transfer the responsibility for setting professional standards for sod
workers to the HPC. In preparation for this, the HPC habbéshed a
Professional Liaison Group, including key stakeholder representat
to review standards.

Employers also have a major role to play and the Government wants
seek assurance that this will be taken seriously. It is likely that some
this canonly realistically be done in the mediuno longerterm and
some authorities will face more challenges in delivering this than othd
but we are reassured that the SWRB has already developed model
arrangements for partnership and that these are alrebding tested in
some areas. Such innovative and collaborative solutions will be key t
success. We will ask the SWRB to consider how best to build on thei
work to take this and other relevant Munro recommendations forward

Government already provides spqut for practice placements through
the Education Support Grant. The Department of Health has askeq
College of Social Work to prepare proposals for how to make best
of this resource to improve availability and quality of practice
placements and agsultation is underway. The College should be wg
LI I OSR (2 O2y&aARSNI 4KS NBO2YY
adlrddzaQo

TimescaleThe Government will work with employers and HEIs to build partnership arrangements with
aim of having these place by the end of 2012The Government will ask the College of Social Work t
develop plans for designated approved practice settings and teaching organisation status, and to ¢
the merits of student units bgummer 2012.

Recommendation 14tocal autlorities should designate a Principal Child and Family Social Worker, wh
senior manager with lead responsibility for practice in the local authority and who is still actively inv
in frontline practice and who can report the views and experiemeéke front line to all levels of

management
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adzy N2 Qa HthEediMm8t6 G Y
develop practice expertise but many
social workers spend only a short
time in frontline practice. Those who
do stay in practice rarely have more
than one or two opportunitis to
progress into more senior practice
roles. The SWRB has stressed the
need for an alternative career path t
the managerial route. Professor
Munro supported the view that
experienced social workers should K
able to follow a career path that
takes themto very senior levels in th
organisation without losing their
prime focus on developing
professional social work expertise.

Further, the need for senior managers
to make decisions about budget and
resource can often be divorced from
the practice implicdbns that those
decisions create. Senior and
corporate teams need to understand
the impact of their decisions on the
frontline and therefore on children
and families. The role of the Princip:
Child and Family Social Worker is
intended to provide a voicerothe
professional and practice impact of
management and leadership
decisions. This is described in the
review as a fundamental element of
the system becoming open to
feedback and adapting in

conseqguence.

Government response Accept..Government acceptdhe need

Over the summerthe Government will work with local

Local areas will not necessarily need to construct a new post

The College of Social Work will aim to convey the views and

for an explicit link between management and practice.
Government recognises that the role of the Principal Child
Family Social Worker is necessary for the system to respor
the needs of children and families and be open to feedback
TheGovdly YSyYy G Ff a2 &adzlJll2NLia t
experienced social workers should be able to follow a cares
path that takes them to senior levels in the organisation
without losing their prime focus on developing social work
expertise.

authorities and the College of Social Work, to determine th¢
relationships between the Principal Child and Family Socia
Worker and other professionals, the nature of the role
Principal Child and Family Social Workesusth play in
improving practice and challenging poor practice.

designate a professional social worker as practice lead.
Strengthening the professional leadership of safeguarding
child protection practice locally is a key improvement priority
arising from Professor Munro's review and is strongly
endorsed by the Government. A number of localities are
already taking forward this model and it may have wider
application in the voluntary andtloer sectors.

issues of all social workers, including Principal Child and F{
Social Workers, to the Chief Saocial Worker. The College wi
provide CPD support founded on the Professional Citipab
Framework including a peer mentoring forum to support
Principal Child and Family Social Workers in their roles ang
tasks. We will consider asking the College, with the SWRB
provide a framework to guide the appointment of Principal
Child and Faity Social Workers for local authority, voluntary
and private sector employers.

TimescaleWe envisage most local authorities will choose to designate a Principal Child and Family S
Workerby April 2012and that all will have chosen to g July 202.

Recommendation 15A Chief Social Worker should be created in Government, whose duties should in
FROAAAYI GKS D2BSNYYSyid 2y az20Alft 62N)] LINT Oi
Parliament on the working of the Children A&89.

adzy NP Q& Hn\aEdition $oyehange in local | Government response Accept in principle.The
systems, the review concluded that there isal{ Government accepts the proposal for a Chief So

a need to develop learning at a national level. Worker to provide a permanent professional

The review looked at comparable models in presence for social work withiGovernment. The
other Government Departments, for example, Government sees this role as being complement
the Chief MedicaDfficer in DH, and in other to any corresponding professional body for

countries. On balance, the conclusion was tha| example the College of Social work
the system would benefit from having a Chief
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Social Worker to provide a permanent
professional presence for social work within
government. The review describes the
importance of cetral government developing
the means to understand how its policies and
procedures affect practice at the front line. As
with the Governmentased advisory roles in
other departments or countries, the role of Chi
Social Worker would be distinct from that the
corresponding professional body (in this case
College of Social Work).

The Government is clear that the scope of this post
will be to cover children and adults and will repor
jointly to the Secretaries of State for Education a
Health.

There is underpinning detail that needs to be
developed including:
A the comprehensive set of functions for the
Chief Social Worker;
A their links with external bodies (including thd
College of SocidVork); and

A how they would be brought into Governmen
and in which Department the post would be
located.

TimescaleThe Government plans for a Chief Social Worker to be in pdatd2012.

Theme 4: Strengthening accountabilities and creating a léaghisystem Recommendations 5, 6, 7 and 9

Recommendation 5The existing statutory requirements for each Local Safeguarding Children Board (
G2 LINRPRdzOS FyR LlzfAakK Fy FyydzZaZf NBLR2NI F2N
submission instead to the Chief Executive and Leader of the Council, and, subject to the passage o
legislation, to the local Police and Crime Commissioner and the Chair of the health and wellbeing b

adzy NP Q& L SIBslz¥nSyi (iniquely| Government response Accept : ISCBs have a unique,

positioned am accountable within local
areas to monitor how professionals and
services are working together to
safeguard and promote the welfare of
children and young people. They are als
well placed to identify emerging practice
challenges and areas for improvementd
development. This recommendation was
made to secure the continuation of a
proper account, about mukagency
effectiveness for safeguarding, every ye
to the most senior local leaders. It was
also designed to reinforce the leadershiy
priorities for sdeguarding and child
protection which are at risk of being lost
or fragmented in the rapidly changing
public service landscape.

Given the existing statutory requirement, all local leaders

systemwide, role to play in protecting children and
young people and the Gernment believes that their
role and impact should be strengthened. The Governm
also agrees that accountability for the safety and welfa
of children must start with the most senior strategic loc
leaders and that the receipt of an annual report frone
LCSB about the effectiveness of local early help and
protective services is an important element of such
accountability. There will be issues to resolve about log
health and police leads in the future, but for now, it
should be the case that the @iOfficers of Police
Authorities and cluster PCT chief executives are
considered as those local leaders.

will continue to have access to the published reports
while the Government identifies aigable legislative
vehicle to amend the requirement to submit the report
the Children's Trust Board.

TimescaleThe Government will identify the appropriate legislative vehicle as soon as practicable.

Recommendation 6The statutory guidancalorking Together to Safeguard Childreshould be amended
to state that when monitoring and evaluating local arrangements, LSCBs should, taking account of
need, include an assessment of the effectiveness of the help being provided to children and familie
(including the effectiveness and value for money of early help services, including early years provis
and the effectiveness of muliigency training to safeguard and promote the welfare of children and

young people.

a dzy NB Q&

ITINS dzY S y| Government response Accept in princie: The Government strongly
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recommenddion drives at agrees that LSCBs are a fundamental aspect of local-agdticy
AO0NBYyIGKSYAyYy 3 arrangements to help and protect children and young people. Th
NREfSQ 2F [{/ . 4§ occupya central position in being able to assess the effectivenes

that there should be robust local help and protectiveesvices, and it is important that this role i
and regular monitoring of the strengthened. Over the summer, we will work closely with the
effectiveness of help and national LSCB chairs, ADCS and partner organisations, to consig
protective services and the existing and new mechanisms that could be in place locally for th
extent of multi- agency to assess theffectiveness of early help and protective services.
commitment and participation | The Government will consider how the resources for training, includ
in the provisiorof this help. joint training, and increased monitoring should be made locally
The role of the LSCB in the available with responsibility equally shared among statutory
provision of multiagency partners.

training is reemphasised to
support the role and function
that all agencies locally have i
safeguarding and protecting
children and young people.

We will also look at the extent to which LCSBs should identify
establishments, locations or services in their areas (for example
detention facilities, young offender establishments, ports or airpo
refuges) that may require particular child protewt services, and
monitor the effectiveness of such specifically tailored provision.

TimescaleThe Government will publish an amendment (role of LSCBs in monitoring effectiveness of 4

help and protective services) Working Togetheby December 201.

Recommendation 7tLocal authorities should give due consideration to protecting the discrete roles ang

NBalLR2yaArAoAftAGASE 2F || S5ANBOG2NI 2F [/ KAf RNBYQJ
allocating any additional functions to indivials occupying such roles. The importance, as envisaged
the Children Act 2004, of appointing individuals to positions where they have specific responsibilitig
OKAf RNBYyQad aSNIBAOSE akKz2dzZ R y2dG 06S dzy RS Naaike SR
issued in relation to such roles and establish the principle that, given the importance of individuals i
ASYA2N) LlRaAdAzya o0SAy3a NBalLlRyairoftS FT2NJ OKAf R
additional functions (thatdono3f I §S (2 OKAf RNByQa &aSNIBBAOSaL

aSYOSNE F2NJ/ KAfRNByQa {SNWAOSa dzyft Saa SEOSU

adzy NP Q& [IPidEsioY Sy | Government response Accept in princife: The Government agrees

Munro expressed concern aboy  that the roles and responsibilities of the DCS and Lead Membe
the potential compromised of fundamental importance in the local leadership structures for
accountability for leadrs of OKAf RNByQa aSNBAOSad LG Aa A

OKAft RNByQa aSN| through the organisation ahfor people to be clear on their roles
addition of new responsibilities and responsibilities. The Government will retain the existing

for major local services. The a0Fddzi2Ne adlddaAa 2F GKS 5/ {a
extent of public service reform services.

I'NB dzy R OKA t RNI| The Department is working with local government, SOLACE and A
the attention that will be needeq  tg revise thestatutory guidance on the role of the DCS and the

locally to reform the child Lead Member. While final structures are matters for local
protection system makes the determination, it is likely that the guidance will make very clear
role of a dedicated leader for that in reviewing the span of responsibilities, there should be a
children more important at this local test of assurance' so that whole councils and corporate tea
time. The review called for the are able to consider the merits and possible risks of planning
spirit of the original legislation tq  aqditional duties on the DCS. The leadership arrangements shq
be supported with DCSs only be considered by Ofsted, alongside any redesign of services as
having additional duties in of ingections of children's services and the emerging programn
exceptional circumstances. of peer challenge and review.
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TimescaleThe Government will continue working with the sector on how to revise the statutory guidan
on the role of the DCS and the Lead Member and will conswritdlly on the guidance iautumn 2011

Recommendation 9The Government should require LSCBSs to use systems methodology when undert
Serious Case Reviews (SCRs) and, over the coming year, work with the sector to develop national
resources to:

A provide accredited, skilled and independent reviewers to jointly work with LSCBs on each SCH
A promote the development of a variety of systefnased methodologies to learn from practice;
A initiate the development of a typology of the problems that contributeatbverse outcomes to
facilitate national learning; and
A disseminate learning nationally to improve practice and inform the work of the Chief Social Wa
(see chapter seven).
Ly (KS YSI yévaludat®izof SCRsishichIR éhd
adzy NP Q& IChEntzaYr&hyeinants for | Government response Consider further The

Government agrees that systems review methodolog
should be used by LSCBs wh@RS are undertaken
and that there should be a group of accredited
reviewers to support the local application of this
methodology. Further, it agrees that these reviewers
would contribute to national learning and thematic
reviews of practice.

Current pilotwork includes that taken forward by the
Social Care Institute for Excellence (SCIE) and their
'‘Learning Together' model in a large number of LSC
for areas of practice that do not meet current criteria

SCRs reinforce a prescriptive approach
towards practice. Too often, SCRs conclug
human error is to blame rather than explait
why professionals acted or failed to act as
they did, Consequently, SCR
recommendations tend to take the for of
instructions to professionals of what they
YaKz2dzZ RQX WySSRQI 2
situations in the future.

t NPFSaa2N) adzy NEQa NB
I R2LJG waeadsSvyaQ YSi

SCRs in order to move beyond identifying
what happenedo explain why it happened.
Systems methodology would improve the
current Serious Case Review (SCR) proce
areas such as:

A the lack of engagement by, and
meaning for, front line practitioners;
shallowness of learning that does not
become embedded;
alack of consistency in the
presentation of findings which makes
thematic national learning and sharing
of practice more difficult.

A

A

for undertaking SCRs. These and other systems rev
models will inform the transition to systems review
methodology.

The Government will give further consideration to this
recommendation including:

A which organisation(s) would be able to take
responsibility for recruiting the reviewers,
accrediting theipractice and deploying them to
local areas;
to whom the reviewers would be accountable;
and
A the resourcing requirements.

The Government accepts in principle that Ofsted SCR
evaluations should end but believes it is important to
plan carefully the tranibn to new arrangements.

A

TimescaleDuring thesecond half of 201the Government will, working with the sector, consider the
evidence and opportunities for using systems review methodologies for Serious Case Reviews and
options for developing the rimnal resources Professor Munro recommends.

Further consideration will be given over the summer to ending the evaluation of SCRs in their current

form.
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APPENDIX 4:

http://www.unicef.org.uk/Documents/Publications/Child_friendly CRC summary_final.pdf
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DIARRHOEA AND VOMITING ILLNESS
Exclude until 48 hours after the diarrhoea and/or vomiting has
=t 8
Depending on the specific infection, exdusicn may apply to: Diarrhoea is the passage of 3 or more loose or liquid stools per day, or more frequently
General advice + young children; than is normal for the individual.

* those who may find hygiene practices difficult to adhere to;
+ those who prepare al";\andle food for others.
Your local HPT will advise.

If blood is found in the diarthoea then the patient should get advice from their GP.

Comman Infections

Morovirus 48 hours from last episode of diarrhoea and vomiting,
Campylobacter 48 hours from last episode of diarhoea and vomiting. Discussion should always take place between the HPT and Nursery
Salmaonelia 48 hours from last episode of diarrhoea and vomiting,
Less common infections
Cryptosporidiosis 48 hours from last episode of diarrhoea and vomiting. Exclusion from swimming is advisable for two weeks after the diarrhoea has settled
E Cali 0157 Your local HPT will advise.
Shigella (Badllary Dysentry) Your local HPT will advise.
Enteric fever (Typhoid and parstyphoid) | Your local HPT will advise.
RESPIRATORY INFECTIONS
Coughs/colds Until recovered, Consider influenza during the winter months.
Flu (influenza) Until recovered. Severe infection may ocour in those who are vulnerable to infection,
Tuberculosis (TB) Consult with your local HPT, Mot easily spread by children, Requires prolonged dose contact for spread.
: Fos Preventable by vacdnation.
Whooping cough (Pertussis) ::;ﬂm?;?}n;zn;m&nﬂbgﬁmm or 21 days from After '.naatrr'e:t non-infectious coughing may continue for many weeks,
' Your local HPT will organise any contact tracing.
RASHES/SKIN
Athletes foot Nang. Athlete's foot is not serious. Treatment is recommended,

} . Pregnant staff should seek advice from their GP if they have no history of havin
Chickenpox (Varicella zoster] 5 days from onset of rash. ch ien:»o:—:. Severe infection may ocour in vulnerab ?:ﬁildlem - ’
Cold sores, None Avoid kissing and contact with the sores, Cold sores are generally 2 mild self-limiting
{herpes simplex) ) disease,

T ] Db R ;'E\:ggg:lle by immunisation (MMR. x 2 doses), Pregnant staff should seek advice from
Hand, foot and mouth (coxsackie) Mone. Contact your local HPT if a large number of children are affected.

Impetigo [Streptococcal Group Askin - |Until sores are crusted or healed or until 48 hours after gl : ] e .
eeiaa] antibiatic trea e Antibiotic treatment may speed healing and reduce infectious period.

Preventable by immunisation (MMR x 2 doses). Pregnant staff should seek advice from
Measles 4 days from onset of rash. Always consult with HPT, their GP.

Severe infection may ocour in vulnerable children.
Your local HPT will arganise contact tracing.

Molluscum contagiosum Mone. A self limiting condition.
Ringworm Exclusion not usuzlly required. Treatment is required.
Roseola (infantum) Mone., None,
Two treatments 1 week apart for cases. Contacts should have same treatment; indude
Scabies Child can return after first treatment. the entire household and any other very dose contacts, If further information is
required, contact your local HET,
Scarlet faver 24 hours after commencing antibiotics. Antibiotic treatment recommended for the affected child.

Slapped Cheek Syndrome (Erythrovirus
B139)

None,

Pregnant staff should seek advice from their GR. Severe infection may ccour in
vulnerable children.

Shingles (Varicella zoster)

Exclude only if rash is weeping and cannot be covered, e.g. with

Can cause chickenpos is those who have not had chickenpaox. Pregnant staff should

dothing. seek advice from their G
Warts and Verrucae Mone. Verrucae should be covered in swimming pools,
OTHER INFECTIONS
Conjunctivitis Mone., If an outbreak occurs contact local HPT.
Diphtheria Extclusion will apply. Always consult with your local HPT Preventable by vacdnation. Your local HPT will organise all contact trading.
Glandular Fever I unwell,
Treatment is recommended only in cases where live lice have definitely been szen.
Head lice Monie. Close contacts should be chedked and treated if live lice are found, Regqular detection
{combing) should be carried out by parents.
Hepaits A or £ Excludeuncl 7 days e et offundice (o sevn dafs eyt i s,
Hepatitis B and hepatitis C Mone. Blood borne viruses that are not infectious through casual contact.

Meningococzal meningitis/septicasmia

Unttil recovered, HPT will advise,

Meningitis C is preventable by vaccination. There is no reason to exdude siblings and
other close contacts of a case. Your local HPT will provide advice for staff and parents
a5 required and organize all contact tracing.

Hik: and pneumacoccal meningitis are preventable by vaccination, There is no reason

Meningitiz* due to other bacteria Until recovered. to exdude siblings or other dose contacts of a case. Your local HPT will give advice on
any action needed,

Meningitis viral Until recoversd. :‘;Ldeer llness. There is no reason to exclude siblings and other close contacts of 2

Mumgs Five days from onset of swollen glands. Preventable by vacdnation (MMR x 2 doses).

Threadworms Mone. Treatment is required for the child and all household contacts.

References: Guidance on Infection Control in School and other Child Care Settings Poster, HPA, April 2010.

Definition of diarrhoea hittp://www. whe.int/topics/diarrhoea/en
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115 Club Risk Assessment &Strategies to Reducehe risk of the

spread ofCovid-19

Risk Assessment and Strategies for 115 Breakfast, After School and Holiday Clubs held at host
schools to reduce the risk of spreading of Cahéd

Coronavirus disease Covi® is a new illness that can affect your lungs and airways. Symptoms
can be mildmoderate, severe or fatal. The virus can alsadyenptomatic (infected person shows
no symptoms but is still able to transmit virus to others)

Hazard/Risk

Risk of spreading Covi® Coronavirus causing mild to severe illness and possibly fatalities.
Risk of infectioffrom contact to others

Risk of infection due to poor hygiene

Risk of infection due to cross contamination

Risk of infection while administering first aid or routine care

Risk of spreading virus if someone has symptoms

cccccc

Who is at Risk?
u Children attending Club
Staff members
Families collecting children
Visitors
School staff
Vulnerable groups Elderly, Pregnant workers, those with existing underlying health
conditions
Anyone else who physically comes in contact with you in relation to lyasiness

ccCccoccc

c

Strategies & Controls
u Wearing Masks (additional measures add€# March 202)
Social Distancing
4. dzoof S¢ DNERdzLia
Hygiene
Ventilation & reducing surfaces being touched
Cleaning
Equipment
Drop off and Collection time
First Aid
Iliness &uspected Covid9 cases

ccccoccoccocccocc

Club Leaders will assess their specific setting and adapt measures to ensure the safest possible
practice. We will work closely with our host schools to follow the safest practice and support the
measures that they have put inbbi@n specific to their unique situation.

Club Leaders must evaluate strategies in place and feedback to Club Office on at least a weekly
basis.

115 Club will keep up to date with the latest Government Guidance and will amend their strategies
and practie accordingly.

Wearing Masksi (Additional Measures added10" March 2021)
u All 115 Club staff willways wear maskshen indoors with the children and other staff and parents.
u Whenthere is potential for there to beloserinteractionwith children,with other adults,ncluding teachers,
school reception stafparents,and others staff will also ensure they wear masks even if they are outside.
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Social Distancing & Bubble Groups

u The government acknowledge that it may be difficultdbiidren especially of the Early Years age group to
maintain social distancing. This is even more difficult in the play setting. Our goal is to promote, encourage
and remind children in our care to maintain social distancing. The Club will do this by:

u 2KSYS@SN) LI2aaArofsS ONBFGS avYlff SN a. dzoof S¢ 3IANER dzLJa
We will work closely with the schools to make this practicable. The government refers to being able to do
GKA& al & FFN Ia Liaviddgdshé difficultiespi of SckddIbliadegas the) haye different
children attending each day.

u ¢KS a.dzoofS¢ ANRdzZLIA gAff 0SS FaaA3daySR alLISOAFAO adl ¥
Bubble group

u Where possible and if schoolseaable to give Club use of larger areas, for example school halls, we will set
dzLJ &, S NJ DNRdzLJE 2NJ &/ € aa DNRdzLXE GFofSa GKSNBoeé O2
schools.

[atN

u In existing Club rooms split rooms into specific areas @@nNJ Sy 6f Ay3 a. dzoot Sé¢ 3INER dz
u Setting up of tables and layout of playrooms to encourage 2 metres separation
u Provide more structured activities thereby reducing movement in the play space
u Regularly reminding children to maintain their distance, makingnaegef it, e.g. five strides apart.
u Ensuring free play is done in small groups and in larger spaces.
u Selecting outdoor games which naturally enable 2 metre separation, badminton, tennis, obstacle courses,
hop scotch, bowling, rounders. Adapt other gamessdo encourage more distancing
u 115 Club staff will ensure that they maintail2-anetre distance from each other whilst working.

u  When in smallerooms/areas, e.g. kitchens or store cupboards, 115 Club staff will ensure that only one
member of staff is ithat area at a time.

Hygiene

On site Staff will remind children daily about hygiene. Children and staff will wash their hands:
Before leaving home

On arrival at Club

After using the toilet

After outdoor play and sporting activities

When changingctivity in the playroom

Before food preparation

Before eating any food, snack and lunch breaks

Before leaving Club

ccccoccoccocccocc

Soap and water are more effective than hand sanitisers however hand sanitisers will be available at
all times.

Ventilation & Reduction of Touched Surfaces

In order to reduce spread of virus, where it still remains possible whilst ensuring safeguarding is

maintained we will:
u Open windows
u Prop doors open

Cleaning

All items used by the children are cleaned at the end ofBsaakfast and After School Club
session. During Holiday Club this will be done throughout the day at regular inteftatsam
session and pm session or more if required)
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u Wash and dry all snack items

u Wipe down all tables and surfaces used by children and staff using anti bac

u Use Milton sterilising tablets (soak for at least 15 mins) to sterilise all plastic toys used.

u Where available we can use dish washers to sterilise plastic toy equipment

u Wipe with anti bac all felt tip pens and pencils used

u  Wipe with anti bac all other areas used by children, door handles etc

u All rooms used by Club will have all surfaces wiped,| wé hoovered or mopped as
usual. Where school cleaners normally come in after Club ised rooms we will liaise
with them and agree on what we each have responsibility for cleaning

u During holiday club clean kitchen and toilet areas as usual
u 115 Clubmanagement will be monitoring cleaning procedures regularly
Equipment

In order to ensure that there is the least likelihood of spreading of theviraisy itemsof
equipment otoys used by childrerthese are altleaned at the end of easbssion.

For this reason, we shall

Use mainly plastic toys which can be cleaned easily

Create small boxes (30 cm x 15 cm) of toy items, e.g. Lego, cars, figures, marbles etc. This
will enable us to give small amounts for individual children to play witiich can then be
cleaned before it would be used by another child the following day.

u Have available small packs of pencils; fighis and other stationary equipment so that
children don’t have to share.

Avoid use of wooden toys, dressing up materialddbutoys, puzzles, cards etc.

If such items are used, they will needhtat be used again for at least 72 hours.

cC C

cC C

Drop off & Collection Time

Ensure that families are able to maintain social distancing during these times.
Make use of school 2 metre social distancing marking and usenamwyay systems
Haveadditionalmarked off boundaes if required

Only allow one familymembetin with child/renbeing dropped off or when coming to
collect.

Only allow one family in to drop off or collect at a time

If possible, allow them to go out using a different door

u Provide sterilising hand gel

ccCccCcc

cC C

First Aid or other care
u Although staff should maintain 2 metre social distancing atrakts,we will need to administer First Aid
should a child have an accident.
u  Whenever possible encourage children to clean wounds independently. This will need to be supervised
however.
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Staf use provided PP@gloves; face maskyhen assisting children with First Aid needs
Ensure all items like cold compresses are cleaned after use

lliness & Suspected Covidl9

Should a child in our care become ill or display symptoms of d6vitligh tempeature and a
continuous cough and loss of taste and smell)

u
u

c

We will ring parent to collect child as soon as possible

Child will wait for parent in separate room with member of staff supervisataff member will need to wear
PPE (gloves & facemaskhe IO+ G A2y 2F GYSRAOIf ¢ NB2Y gAff o685
We will ensure child has access to tissues and a bin for disposal

Ensure room is cleaned after child is collected

115 Club will inform host school at soonest opportunity
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